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Alignment with strategic Intiatives

HFC
• Obesity prevention
• Youth scientific literacy
• Positive youth 

development

EIPD
• Exclusion of pests and 

pathogens
• Emerging problems 

with pests and diseases
• Integrated Management

To what extent does the proposal address one or more of the strategic initiative 
priority areas that are articulated in this RFP?



Alignment examples
1. Our proposed project will 
address key aspects of the ANR 
Endemic and Invasive Pests 
and Diseases initiative while 
providing considerable benefit 
to Californians.

2. The project fully meets the 
criteria of exclusion of pest and  
pathogens, as described in the 
RFP, which states “the first step 
in controlling the damage of any 
pest or disease,…, is to exclude 
it from entering a new region.” 
Our approach represents a 
comprehensive, scientifically-
based, systematically designed 
prevention program for 
California invasive weeds.



Technical Merit
• Is the science sound?
• Are the design and methods adequate and appropriate?  
• Are extension/outreach/engagement plans well thought out?



Relevance to California and 
Likelihood of Impact

• How important are the issues in light of California needs and 
concerns?

• Will the project produce a product or lead to recommendations 
that have relevance to California’s residents and decision 
makers?

• Will the project support science-based decision making and 
delivery of useful findings to inform policy and outreach efforts?

Product
Recommendation
Policy



Feasibility

• Does the project team have the expertise and capacity to 
contribute to the success of the project?

• Is the project doable?
• Can the work produce results /outcomes over the duration of 

the project?

The right team
Time frame
Results/outcomes



Collaboration and Integration

• Does the proposed project build connections that strengthen the 
research and extension network?

• Does the project leverage additional funding?
• Does the project foster collaborations with key stakeholders?

True connections
Matching funding
Stakeholders



What Makes a Good Proposal

• Do not simply recycle a proposal developed 
for another granting agency

• Think big picture– well beyond just funding an 
existing program

• Communicate a good idea clearly
• Address the criteria in the RFP
• Give us policy/decision-making rich projects
• ***Collaborate: campus/regional and 

research/extension
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