Proposed changes to San Diego County 4-H bylaws 2018

Article III – Management Board Structures

· Finances

Section 3 
D.  Fee Reduction/Fee Waivers
All Fee Reduction/Fee Waivers shall be sent to the County Office for the Approval of the Management Board.  Payment for the fees will be a shared responsibility between the club and the Management Board, each will be responsible for  50% of the requested amount – minus any additional fees the club collects.  Special circumstances such as the club’s ability to pay will be a consideration.

E.  Adult Registration Fees
Registration Fees for all Adult Members actively enrolled by December 31 of each 4-H Year will be paid by the Management Board (minus all additional fees collected by the clubs).

F.  Member Incentives
I.  Program Specifics:
1) This County Fundraising Incentive Program is Effective March 13, 2018
2) Youth Members participating in specified County Fundraising events will earn points for each volunteer hour worked.
3) To earn points, the youth member MUST work the volunteer hours. No points will be awarded for any part of the volunteer hours worked by adult members.
4) All Points Earned by Youth Member will be accumulated on a 4-H fiscal yearly basis:           July 1st thru June 30th
5) No points will be rolled over into the following 4-H year


II. Tracking
1) All Youth Member volunteer hours will be shown on a work receipt, including parts of an hour
2) All Youth Members will earn One Point for each volunteer hour completed
3) A work receipt will be provided to the volunteering youth member at each specified and attended County Fundraising Event
4) A copy of the work receipt will be logged and youth member hours tracked from July 1st to June 30th each annual year.
5) All Youth Members will be responsible for their receipts

III. Incentives
1) Pins will be awarded to Youth Members volunteering based on the following tiers
Platinum Pin      30-50 Points
Gold Pin    	20-29 Points
Silver Pin	10-19 Points
Bronze Pin	  4-9   Points
2) All Youth Members volunteering will receive a certificate at the end of the 4 H Year

IV. Exceptions
1) The Yearly County Fundraising Golf Tournament is excluded from Youth Member Participation. Any Youth attending will not be awarded Points
2) The Yearly County Fundraising San Diego Small Animal Photo Booth is excluded from Youth Members Earning Points. 
3) County Community Service Projects planned by the County Community Service group is not a fundraising event and will be excluded from Youth Members being awarded points.














Below is a link to a survey where you can comment and offer constructive suggestions to these proposed changes to the bylaws.  You can also choose to leave your name and phone number if you would like a response to your comments and suggestions.  The Management Board will be voting on these proposed changes at their next meeting March 13, 2018.  The meeting is held in the county office (9335 Hazard Way Suite 201, San Diego 92123) at 6:00 pm.
The survey will close on March 5, 2018.

http://ucanr.edu/survey/survey.cfm?surveynumber=23958

[bookmark: _GoBack]We encourage all youth member, adult leaders and family members to voice their opinions and share their constructive suggestions.
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