



Californian CESU Annual Meeting
Thursday, October 21, 2010 – 10:30 to 3:00 pm
UC Berkeley Campus – Faculty Club
Attendees:

Academic Partners:

UC Berkeley – Bob Buchanan, Randy Gilstrap

UC Davis – Jim Quinn
UC Merced – Lara Kueppers

CSU Channel Islands – Donald Rodriguez

CSU Fresno – Steve Blumenshine
CSU Los Angeles – Phil LaPolt

CSU Stanislaus – Patrick Kelly

Cal Poly – Ramos Doyle

Not in attendance:  UC Riverside, UC Santa Barbara, UC Santa Cruz, UC Irvine, UC Los Angeles, UC San Diego, Humboldt State, Chico State, San Francisco State, CSU Northridge, 
Federal Partners:

USGS – Tom Suchanek

NPS – Angie Evenden, David Graber

USFS National Forest Systems – Peggy O’Connell
FWS – Kim Webb
DOD – Dawn Lawson

BLM – Jim Weigand
BOR – Bill Taylor, Omid Rowhani

Not in attendance:  NRCS, USFS Research, NASA
Non-federal Partners:
Institute for Bird Populations – Rodney Siegel

Not in attendance:  CDFG
Prospective New Members: 
San Diego State – John Crockett
US Army Corps of Engineers – Al Cofrancesco

Bureau of Ocean Energy Management, Regulation & Enforcement – Mary Elaine Helix

National CESU Council:
Tom Fish, National CESU Coordinator

Meeting Notes: 
Bob Buchanan gave everyone a warm welcome and thanked Randy Gilstrap for helping organize today’s meeting.  He asked each participant for a brief introduction.  Eight of the 18 academic members, 7 of 10 federal members and 1 of 1 non-federal members were in attendance.
Following are notes and decision points for each of the agenda items.
Communicating grant opportunities to academic community
Randy led a discussion on how the CESU partners could do a better job of bridging faculty and federal agency communication and collaboration.  He suggested that new faculty coming on board may be receptive to CESU partnership projects in that they are looking for funding. Overall there seems to be a lack of knowledge about the CESU and how it can work to benefit academic partners, Randy indicated that even the contracts and grants staff are often befuddled when it comes to CESU projects. He suggested that the academic institutions could reach out to agencies in communicating research and technical assistance capacities.
John Crockett, SDSU indicated that this is very challenging and that it is an advertising and branding issue.  Each institution has a lot of capital and equipment– what arm of the academic octopus does the agency grab on to?  Consider establishing a virtual institute for a person to come to the university with a problem.

Phil LaPolt, CSULA indicated that his job is to connect faculty with agencies and other research opportunities.  They need to know what agencies immediate needs are.  Until a month ago Phil said he didn’t even know about the CA CESU.

Randy indicated that he will be developing a new CA CESU website.  John recommended a functional experts database be located on the webpage to link agency users with academic expertise.  Phil said that CSULA has a relatively new database with expertise called ‘Fresca’. Someone noted that UC Cooperative Extension has a directory of expertise. Jim Quinn indicated that the NBII website that he helps maintain has capacity for expertise information. 

John Crockett asked ‘what would faculty get out of dialoging with agencies - $$, projects?’, he suggests focusing on impossible to ignore needs and opportunities.  Randy thought that it would be helpful if faculty with active CESU projects could communicate with others about the benefits of the CESU partnership – though some faculty with large $ CESU projects may be reluctant to share successes.

Patrick Kelly said that a small team on each campus serve as conduits for opportunities and distribution of information.

Jim Quinn suggested using website generated emails with new announcements.

Actions:

· Randy will explore social networking applications, list serves, etc.

· Work with Jim Quinn in exploring options for use of NBII site for expertise information and other applications that may benefit the CESU

Climate Change Science Centers and Landscape Conservation Cooperatives
Tom Suchanek and Dave Graber briefed the group of two new DOI level national climate change related science initiatives. The first is the California Landscape Conservation Cooperative (CA LCC) which is a management-science partnership that informs on-the-ground conservation actions.  The CA LCC is one of 17 LCCs in the conterminous US.  Tom and Dave provided handouts describing the CA LCC (see URL:  http://californialcc.org/ ) and a list of projects funded this first year. In FY2010 efforts were focused on the northern portion of the CA LCC area (see map on website). Next year the southern portion of the state will be brought on-line.  Tom indicated that there will be a RFP of some type for research-management projects this coming year and in future years on an annual basis.  He provided a list of projects that were funded in FY2010. Tom indicated that the LCC will conduct outreach of FY2011 opportunities soon. Note: Tom and Dave are on the CA LCC Steering Committee.
Tom also provided a brief update on the status of the new Southwest Climate Science Center – one of eight planned regional Climate Science Centers (CSCs) being established by DOI nationwide. Secretary Salazar announced yesterday (10/20/2010) the establishment of the Southwest Climate Center based at the University of Arizona in Tucson. The Southwest CSC will be led by a consortium of institutions also including UCD, UCLA, Desert Research Institute, University of Colorado, Boulder and Scripps.  The CSCs will have a strong relationship with the LCCs.  Approximately $3-4M will be available through the SW CSC each year for research.
Actions:

· Tom will share information with Randy G. on LCC and SW CSC center research RFPs and funding opportunities for posting to the website and email distribution to CESU partners

CESU Project Updates from CA CESU Federal Members

USFS National Forest Systems (Peggy O’Connell) 

Primary use of the CESU by Region 5, USFS has been for technical assistance needs including a lot of data analysis. Approximately 40 projects totally $3-4M have been awarded for technical assistance (no research) (note: unclear if this was FY10 only or for a longer period). Collaborators have included Jim Quinn at UCD and John Battles at UCB.
Department of Defense (Dawn Lawson) 

Dawn reported that during the first 8 months of the fiscal year there were obstacles in executing agreements.  However they did get 5 projects off the ground.  She reported that DOD has some difficulty in administering small projects in that staff who do agreements want $4K to work up a $5K project.  They need to work out a process for these smaller projects.  Upcoming projects include a lot of shrike work on San Clemente Island, sage sparrow and island fox work.
Army Corps of Engineers(ACE)  (Al Cofrancesco) 

Al said that the Army Corps is a member of 15 CESUs and has requested membership in the CA CESU.  ACE is heavily involved in ecosystem restoration activities including the bay delta area. Between $5 and 8M annually is applied to restoration activities.
National Park Service (Angie Evenden) 
Angie provided a handout of FY2010 NPS projects.  She reported a total of 35 projects for total funding of $2 M. This represents a three-fold increase in the number of projects and four-fold increase in NPS funding applied to CESU projects since 2008.  Projects were conducted with 13 of the 19 academic and non-federal partners including the two new members in 2010 – IBP and CSU Channel Islands.  Angie also reported on two new projects: 1) CA plant phenology monitoring project (statewide) and 2) Mojave-Great Basin Vertebrate Resurvey Project and invited other CESU members to collaborate.
Bureau of Reclamation  (Bill Taylor) 

Bill provided Randy with a list of BOR projects for FY2010.  There were a total of 9 projects totally $4.8M.  Projects largely focused on delta smelt and large mouth bass.

Fish & Wildlife Service  (Kim Webb) 

Kim described the decentralized processing of CA CESU agreements in FWS. For example any FWS office in the state or elsewhere can process a task agreement against the CA CESU master agreement.  Therefore there is no mechanism for reporting back on all of the FWS CESU activity.  She did report, however, on local use of the CA CESU agreement – 3 new task agreements totaling $150K including work on Cascade frog, horned lizard demography, Lahontan Tui Chub and Chinook.  She also reported that FWS processed close to $2M in extensions to existing task agreements.
Bureau of Ocean Energy Management, Regulation & Enforcement  (Mary Elaine Helix) 

Mary reported that her bureau (formerly the MMS) expends $3-4M for research annually.  Note: later in the meeting Mary presented a brief PowerPoint presentation on her agencies research and management activities.

USGS (Tom Suchanek)

Tom reported on a $1M project at Yosemite National Park with UC Merced on vegetation monitoring in alpine ecosystems.  For the upcoming year he anticipate more alpine work as well as new desert solar energy work.  Approximately $1.3M of USGS funding came through the CA CESU in FY2010.
Bureau of Land Management  (Jim Weigand)
Jim distributed a handout listing BLM’s FY2010 projects.  There were 17 projects with total funding of $684K.
Clarification of Voting Policy for Accepting New Federal Partners
Randy described the events of the last year regarding the member process.  He asked Tom Fish to provide a national perspective. Tom indicated that the National CESU Council is working to clarify the new member process and that this was a discussion topic at the October 20th council meeting. He reported that Jim Sweeney, Director of the Southern Piedmont CESU initiated a list serve discussion on this topic following the June 2010 National CESU meeting in DC.  Jim queried 14 of 17 CESUs host institutions and 12 of 14 federal members. He found that the new member process varies across all of the CESUs.  Although common threads emerged in that most CESUs use either a consensus or majority vote approach that includes all members (academic, federal and non-federal).  Only one CESU had a process where federal members only voted on adding new members. 
Concern over the process for adding new federal members arose this past year when one of the 17 CESUs declined to add DOD to their CESU (due to 3 no votes on the part of CESU partners).  The National CESU Council is now thinking that if a federal agency is a current member of the National Council and that they can meet the following criteria: 1) adhere to agreement terms – roles and responsibilities, 2) pay $10K, and 3) sign agreement, that they should be admitted to any CESU. The Council will be developing guidelines on the new member process for the CESU network.
Guidelines for NGO (non-federal) Membership
Randy explained that this past spring concern arose from some CA CESU members over the application of NGOs to join the CESU.  As a result a moratorium was placed on adding new NGO members to the CA CESU until guidelines and agreement could be reached.
Tom Fish explained that the NPS lead contracting officer at the national level expressed that a non-federal partner shall not have veto power over another non-federal partner joining (e.g. not a country-club).  Having said that, Tom indicated that we still need criteria for a NGOs (and other non-federal organizations) to join the CESU. Tom said that on a recent NPS CESU Coordinators conference call the membership process for non-federal members was discussed. Some CESUs require a federal agency sponsor for new non-federal membership applications and some indication that the new partner will have active projects in the near term. Some CESUs have separate criteria for academics and NGOs. Lara Kueppers supported the idea of separate criteria for NGOs and universities. She would like to see research-advocacy distinction, track record, etc. In reference to Jim Sweeney’s outreach above – the CESU Directors indicated that they would like to see guidance up front and uniform procedures.  Tom indicated that the council will develop guidance for a uniform process and will likely remove the unanimous vote for any partner (to avoid the situation that DOD experienced with one CESU earlier this year). 
Meeting participants spent quite a bit of time discussing possible criteria for NGO applications with the following recommendations:

1) prepares letter of intent

2) ability to do good work across variety of disciplines, or broad geographic application within specialized disciplines

3) demonstrated successful work with federal partners in the past

4) list of faculty

5) sponsorship of at least one federal partner

Note: some meeting participants felt that these were already the criteria utilized for academic partners, so the distinction is not immediately clear.

Bob Buchanan asked Patrick, Tom and Angie to participate in a small workgroup to review and recommend new member procedures for the CA CESU.
Actions:

· Small working group (Patrick, Angie and Tom) work with Bob in clarifying new member process for CA CESU. Bring forward a recommendation within next 30 days.
Geospatial Innovation Facility

Dr. Kevin Koy, manager of the UC Berkeley geospatial innovation facility gave an informative presentation on projects administered through their program. He described the ambitious new program called CalAdapt that downscales IPCC climate models for California.  CalAdapt will be launched on November 15th.
Voting clarification

The group discussed their recollections of the CA CESU voting protocol/procedure with some disagreement.  After a somewhat unfocused discussion the group agreed that the approach was one of consensus with all members present (providing for a quorum of 50%).  Note: formal written operating procedures for CA CESU business were not available at the meeting and we decided that these would be consulted afterward).  Since the group was assembled we agreed to conduct the new member process provisionally as a consensus process.  After the meeting we would locate and review CA CESU documentation to verify whether this was the proper course of action.  If ok, then the following voting procedure will be considered valid.
Voting on New Members
Meeting participants proceeded to discuss and vote upon the three pending membership applications:  1) Institute for Wildlife Studies, 2) Army Corps of Engineers, and 3) San Diego State University.  The vote was conducted provisionally as a consensus process until the documented written process could be confirmed.  
Institute for Wildlife Studies – both DOD and NPS served as sponsors of this application and indicated that IWS is an important partner.  Both agencies have had a long and productive working relationship with IWS.  As part of the discussion Ramos Doyle read a letter from Doug Pierto, Cal Poly expressing caution and concern over admitting NGOs.  Doug suggested additional criteria for screening NGOs – the group considered these and felt that IWS met all of these criteria.  Through consensus the group voted to accept IWS into the CA CESU.

Army Corps of Engineers – the group discussed the ACE request for membership and the opportunities for CESU members to collaborate on restoration research.  One meeting participant noted that ‘they need all the help they can get’.  Through consensus the group voted to accept ACE into the CA CESU.

San Diego State University – Dr. John Crockett represented SDSU’s interest in joining the CA CESU.  The group heartily agreed that SDSU would be an excellent new CA CESU partner, however there was concern that their letter of application was signed and submitted by an assistant professor.  The group requested that the membership application be resubmitted with signatures from the Vice President level at SDSU and as well by the SDSU Foundation office. Once received UC Berkeley CESU Host would initiate a voting process.
Note:  we had 15 representatives of CA CESU federal, NGO and academic members participating in the voting (consensus) process.  There are 29 members total so we reached a quorum with 52% representation.
Actions:

· John/SDSU will secure requested signatures and resubmit application to UC Berkeley

· Randy will redistribute updated SDSU application and request a vote  asap

· Tom Fish will assemble an Amendment to add new partners and request an expedited signature process (sooner than the 45 day period).  Note:  Tom will ensure that both the university and the Foundation representatives are included on the signature lines
Summary of Actions:
1) Randy will explore social networking applications, list serves, etc.

2) Work with Jim Quinn in exploring options for use of NBII site for expertise information and other applications that may benefit the CESU 

3) Tom will share information with Randy G. on LCC and SW CSC center research RFPs and funding opportunities for posting to the website and email distribution to CESU partners

4) Small working group (Patrick, Angie and Tom) work with Bob in clarifying new member process for CA CESU. Bring forward a recommendation within next 30 days.

5) John/SDSU will secure requested signatures and resubmit application to UC Berkeley

6) Randy will redistribute updated SDSU application and request a vote  asap

7) Tom Fish will assemble an Amendment to add new partners and request an expedited signature process (sooner than the 45 day period).  Note:  Tom will ensure that both the university and the Foundation representatives are included on the signature lines

Post-script, October 25, 2010:  After consulting existing documentation on CA CESU operating procedures the consensus voting process above is deemed valid.  Therefore IWS and Army Corps will be admitted to the CA CESU.
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