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Roundtable Format

& Engage the audience in open dialogue and targeted discussion
of best practices for Behavioral Interventi s (BIT).

Present current and ongoing research cos y the
collective 10 UC system BITs as well as thy of BIT-
related conducted by other sourcesinhigher
educati

Share bes ctices in the process, practice and proto
assessing behaviors of concern that present the risk of violence
and on the process of managing the threat of violence using
best-practices.

Ultimate Goal

Prevent, mitigate, respond and recover from incidents that involve
threatening behavior by setting into moti esponse which
leads to a positive outei
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Police knew about killer's videos during check

By MICHAEL R. BLOOD and TAMI ABDOLLAH, Associated Press

Updated 6:27 am, Friday, May 3
LOS ANGELES (AP) — Santa ara County sheriff's deputies who checked on
Elliot Rodger three weeks befo: lled six college students were aware he had
posted disturbing videos but never viewed them before or after determining he was
not a threat to himself or others, the department disclosed

Police never searched the residence or conducted a check e if he owned
earms because they didn't consider him a threat.

Rodger wrote i anifesto about the April 30 visit by the ities and said it
prompted hi €most of deos from YouTube.

He wrote thai ies asked him if he had suicidal thoughts, but "I tactfully told
them that it wi jisunderstanding and they finally left. If they had demanded to
search my room thatwould have ended ev

According to the statement from the sheriff's office, four depu
's apartment after be;
therapist and mother w

¢ Rick Wall, a retired Angeles police captain who created the agen
for responding to people with mental problems, said that law enfor
need to look at all the available evidence when conducting inves|
the final conclusion that they made on that day would have been any different, but
something could have changed," he said.

UCLA Stabbing Puts Focus on College Students’ Mental
Health

A recent article di ing the brutal stabbing of a UCLA student in a
chemistry lab has raised difficult questions asking why disturbed
students are allowed to remain at school despite and

Since Virginia Tech, es across the Nation have beel to ident
troubled students and potential warning signs of ess, violence
or other problems. However n 0
across people (students, faculty, dorm advisors, mental

health, law el ent, etc.) can be extremely difficult and seemingly
very comple:

Students and¥aculty members said that the UCLA attacker had

exhibited erratie and delusional behavior in the past
& One professor notified autho s about paranoid and ac:

mails the UCLA attacker had sent to him.

ors made similardieividual reports about the U

The UCLA attacker also received counseling at the Student Affai
office.

5

Were any of these incidents enough of a concern to force the
student into treatment?

Had each of , could stabbing
?

It may be impossible to know for sure, but schoo definitely
implement m| active steps to

For example, leadership should

understand their roles and responsibilities for reporting
suspicious incidents and behavioral . Would
anyone disagree that preventiofefforts are more effective
and less expensive than recovery efforts?
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Questions

v What was/is missin‘

w Whatis the goal of BITs?

Perception and expectation gap

Administration

Media
BIT team
Community

< Internal an expectations of violence prediction and prevention

& Improve awai 5 0f the limitations of violence risk and threat assessment
and managementor the perception and expe n gap

& Refocus change management strategy toward risk and threat assessment,
mitigation, management and preparedness

& Condition(ed) for disruption

A new conversation

“There is no system or process which
predicts and prevents violesce.”
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Can’t predict violence, but...

& Attempts to predict violent behavior ot been
successful

% Low frequency event
% Rar @ all the information

& Instead 0 identify risk factors

& Notice and respond to behavior you see or know about

...threat scenarios can be managed

& Violence is complex, but comprehensible
v How you understand a problem effects ho to fix it

. Randy Borum, Psy.D., 1999

Best practices for Behavioral Intervention
Teams

w Multidisciplinary BIT
& Core actions

& Standing meetings

& Case tracking

& Tracki Ts

oY Deﬁ‘pﬁve behavior
& Risk g

& Violence risk assessment

w Integrative threat sment

& Intervention strategy

& Sense-making

& Scenario-based violence risk gaming
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Questions

& What is the goal of your BIT?

& How is this goal made known to the @ ity at large?

& What mu plinary functions, by position and title,
are represented on your BIT?

& What other functions/positior ould be members of
your BIT?

13

Best Practice: BIT Core actions

Contact and engagement

Provide safety and comfort

Stabilization

Information gathering

Offer al assistance

Conne: social support

Provide education and resources

Link to services and réferrals
Direct liaison to law enforcement and leadership
Provide community awareness and training

Critical BIT skill-sets

. Rapid assessment

. Shift from ‘conventional practice”

. Provide outreach

. Tailor se: ontext/culture

. Ability to handle‘intense reactions

. Provide clear information

. Can stabilize person in distréss

. Need for self care of team members

15 son (2008)
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Questions

& How are members selected to serve on your BIT?

& What training is provided to members of i

& What additional training should be provi

w How d liaison with law enforcement and
leadership?

& Who on the BIT is responsible to notify law enforcement and
leadership of a case involyiig,a high risk of v;

& How does your BIT provide community awarene
training?

Team Size Varies Greatly
Optimal Group Balances Multiple Perspectives with Need for Efficiency

The Typical Size of a Campus BIT
EAB Analysis
n=79

Muost common number of
team members is eight

small teams may lack
a multidisciplinary
perspective

2
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Large teams supes

procedural inef

3 C 1 12
Number of Team Members

Best Practice: Standing Meetings

Ensuring Teams Meet Regularly
Standing Meetings Reinforce the Importance of BIT Work

Fraquancy of BIT Mestings
Gamm et al, 2011

na181 ’
, Striking a Balance

At f the maating

Jed Foundation and HEMHA
“A Gude for Compus Teams™
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Best Practice: Case Trackin:

Symplicity Advocate’s SympScore

System Fealure Ensures Maximum Visibility for High-Priority Cases?

Best Practice: KPIs

Communicating Results Beyond the Team
Basic and Advanced KPls

_m Advanced KFis

«  #of referrals for residential
shudents.

mof total referrals

mof cases o = .
- #of indredual shudents ;“M"T:d“:;""”“"“’"’
i e L + wof sudents by major andfor

#of reparts based on Servi: college
. JodemiyearanTE L ol mandated assessments

m’“’" = Toprefermal sources
gender « #of referrals from students

Referrer .
[role, type, locatian) = ol

Reporting Fraquancy  Annual Annual

*  Senior Divisional Leaders.
* Senior . v
& + Boardof Trustess.
« Board of Trussees - Faculty and Statf feacerpts)

= Campus Community [excerpts)

Questions

w How many people are members of your BIT?

w How often does your BIT meet?

v How do ack BIT cases?

& How do you track and‘report 6nkKey Performance
Indicators (KPIs)?

21




Best Practice: Risk Sensing
Scan the horizon for threats, risks and
opportunities

Mitroff’s Five Stages of Crisis N.nent

Probing &

Signal detection prevention Damage Recovery  Learning
Warning signs & Search risk containment  Egtaplishing  Review and
efforts to prevent factors & reduce Keep from a ‘New apply lessons

potential for spreading to Normal’
damage unaffected areas

Best Practice:
Violence Risk Assessment

Evaluative tool for assessing behavior — based
on published literature

Ino 'rotect:
@ Uni Y community

@ Individual exhibiting the behavior
@ Community at large

Doing the best we can to keep people safe

Violence Risk Assessment

Accepted evaluative tool that assists team in
assessing risk and determining res

Helps i possibility and prevention of violence

Part of defensible process should a tort claim arise —
selected an accepted evaluative tool and used the
tool in assessing and responding to the risk

Norm Hamill — UCOP Office of General Counsel
24
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Workplace Assessment of Violence Risk
(WAVR-21)

Wavr-21 I

WAVR-21 coding grid

= =

ITIRRIN




Best Practice:
Integrative threat assessment model

Making an assessment:

A Do person pose a threat of harm,
wh to him/herself, to others or both?

If the person does not pose a threat of
harm, does the‘persémotherwise show a
need for help or intervention?

inger, G., Randazzo, M., & O'Neill, D., & Savage, J. (2008) & Dunkle (2008)

Best Practice:
Threat Levels v. Numeric Threat Ratings

A threat is a concerning communic: behavior that suggests a person ma:
The threat may be spoken, written, or gestured and is co;
of whether it is observed or communicated directly to the target of the
or communicated to a third party and rej ss of whether the
ware of the threat existing in any fashit T orally, visually,
ing, or electronically.

< Low risk - The person/situation does not appear to pose a iolence and any
underlying iss be resolved ea

2 Moderate ris on/situation does not appear to pose a threat of violence at
this time but e haviors that indicate a continuing intent to harm and potential
for future violence.

he person/situation appears to pose a threat of violence, exhibiting
hat indicate both a continuing intent to harm and efforts to acquire the

identified tar;
28

Questions

& What definition does your organization use to define
disruptive behavior (behavior-of-concern)?

w How is disruptive behavior reported?

What is eshold for disruptive behavior to be
reporte ur BIT?

What method does your BIT use to evaluate violence risk?
What definitions does‘your BIT used to determine

violence threat levels?
30
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Best Practice:
Intervention Strategy

e Step 1: Conduct Violence Risk Assessment.

& Step 2: Convene BIT.

& Step 3: Develop a Plan.

& Step et with subject. Set behavior guidelines.
& Ste tument each interaction.

& Step 6" Monitor compliance.

& Step 7: Reconvene BIT, report findings.

e Step 8: Refer to policejor others as needed.

Range of Intervention Strategies
Non-Confrontational <—————>  Confrontational

Subjegs ealth  Arrest
Interview ent

Watch  Monitoring

Assess Assess
Assist Set Limits
Defuse Confront

+————— Assessment———

How is the subject reacting to time and
our continuing intervention decisions?

Assess - decide - intervene

Following an individual of interest

through time and events

assess re-assess re-assess

Intervene Intervene Intervene
or not or not or not

4/28/2015
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Questions

» How does your BIT determine the inf n strategy?

& What p: S used to judge the effectiveness of
interventis

& What is the process to monitor the lifecycle of a BIT case?

Guidelines for Intervention

/hy, How and Where of the meeting.

strategy” and safety plan in place before you conduct a
meeting.
Requ 5 This may help minimize embarrassment
and defensiveness.

2 Acknowledge the specific behaviors and or perform SS your concerns
directly and honestly.

Expect and havi to respond to the question: “Who reported this?”
Listen careful it the pe:
sues from hi int of view v
& Openly acknowledge that you are av S
concerned about their welfare, the welfare of those around them, and that you
are willing to help.

: We encoura
sense that he/she i

& Attempt to identify the problem or concern as well 1T concer
uneasiness.

Jniisual and inappropriate behaviors should not be ignored. Comment
irectly on what you have observed.

Best Practice: Sense-making
Connecting the abstract with the concrete

wWhat does this event/develo mean?

wRedrafting of an emerging st

accuracy.
What do I do next?

12



Analysis of Cor }Iaeting Hypotheses (ACH)
ACH is used by analysts in various fields who make
judgments that entail a high risk of error in reasonir
Steps of ACH.
il Hypp;hesis — The first step of the Eruce is to identify all potential hypotheses.

Process discourages choosing one "likely" hypothesis and using evidence to prove
its

2. Evidence - Lists evidence and argum (including a: and logical
deductions) for and against each hypothesis.

3. Diagnostics — A evidence against each hypothesis# lempt to disprove
as many theories ible.

4. Refinement — i entifies any gaps, collects a

evidence needed y of the remaining hypothese: 5

5. Inconsistency = seek'to draw tentative conclusions about the relative likelihood

othesis. Less consistency implies a lower likelihood. The least consistent

are eliminated.
ty — Test conclusions. Weigh how the conclusion would be affected if
Y dence or arguments v ongmmisleading, or subject to different
interpretations.
6. Conclusions and evaluation — provide the decision-maker with his or her
concl well as a summary of alternatives that were considered and why
ected.

Best Practice: Scenario-based violence
risk gaming

se (game) possibleTesponse
€s to various risk and threat
scenari

Conduct crisis micr‘mes.

4/28/2015
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‘Rules of the game’

wFocus on strategic iSSL‘
wBrainstorm — There is chool

solu

wOpen discussion

wGoal — Improye your ability to
prepare, respond and recover

“from crises

Problem Based Learning (PBL)

& Atype of Case Based Learning
2 “Answers” not provided
@ Run i llel or ahead of emergency exercises

%-Cluel‘s & struggle ok

% |dentify things to look up

Crisis decision-making micro-games

& Present a problem — Problem Based Learning

& Facilitate the game

& Encourage brainstorming

& Identify and adjust for bias in th’-cycle
ide the process to fast & frugal n-making

u
‘e with plus/delta

14
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Keys to facilitation

& Talk no more than anyone else
& Ok not to be expert
& Guide and steer, don’t lead

& Expect struggle

age those not involved
llenge way out ideas

The physical environment — setting up for success

Good
Facilitate creation of

dialogue web:
& Make the room small

2 Orient so all
and facing e her _g

Vs.

Practice
Scenario-driven response actions.

Group roll-play response to various, predetermined scenarios,
such as;

Loss of temper
& Bizarre behavior

Boundary crossing

Violent talk/profanif
> Indirect threal
& Alarming cyl

Property des

Inappropriate Weapons talk or bringing to

Stalking

15



Present the
basic details of
the risk to be
addressed

Implement steps
to mitigate
identified risks

Brainstorm
possible
solutions

Select moves to
respond to the
problem

Discuss
challenges to
resolution

Determine
possible moves
given the realities
of your culture

‘Reflective’ to ‘Reflexive’
Inculcating a Perishable Skill

‘Training for emergenci

s all about

teaching the basal ganglia and other
brain strugi 0 learn automatic
reactions O survive’

- Arnsten, €& Sinha.

Scientific American. April, 2012.

4/28/2015

Conditioning for disrup
contributes to successful
decision-making.

‘Fast & frugal’ crisis decision-making

“Proper analysis, rather than additional information, often contributes to
an accurate judgment.” -Richards J. Heuer

16



Crisis Decision-making;:
Fast & Frugal

Decisions made during a crign be

imp by training decision-makers to
recognize and adjust for bias in the
decision cycle and by using fast and
frugal decision-making heuristics.

Fast & frugal crisis-decision tools

s Take-the o infer

S z:s:rl:mczzcir\;e N Irf‘izgj which of two alternatives
8 has the higher value: (a)

faster tha er, infer
that it has the higher value
on the criterion.

search through cues in order
of validity, (b) stop.

Fast & frugal

w A good enough decision. .

%« Made so ugh to matter.
2 Communicated well enough to be understood.

& Carried out well enough téwork.

4/28/2015
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Questions

w How does your BIT engage in sense making?

w How does your BIT use scenario-gam

w What Tisis planning does your BIT engage?

Best practices for Behavioral Intervention
Teams

& Multidisciplinary BIT

& Core actions

& Standing meetings

& Case tracking

& Tracki Is

& Defi ptive behavior
& Risk g

& Violence risk assessment

& Integrative threat assessment
& Intervention strategy

& Sense-making

& Scenario-based violence risk gaming

Sources

Meloy and White

WAVR-21 A Structured Professional Guide for the Workplace
Assessment of Violence Risk

Gigerenzer and Goldstein

8 Reasoning the fast and frugal way: Mo inded
rationality, Psychological Review 103 (1 . 650-669

Edu I Advisory Board
a R g to Students of Concern: Best Practices for Behavioral

Ini ion Teams

Van Saun
Failure Is An Option: A Primer and Guide for Managing Crises.

Attacks: Targeted ViolencéAffecting Institutions of Higher
Education. USSS/DOE/FBI. (2010)
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Thank you
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