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Revising the Structure

The present structure of NIMSS is difficult
for a novice user to understand and use.

Our starting point for this redesign was
to ask the question: “what are real people
here to do.” We haven’t fully answered
that question, this is just a taste of our
direction.

To us, the central piece of content on the
site is the project. Everything flows from
there. You can review a project, write an
impact statement, schedule a meeting, or
assign an advisor. Most users care about

a single project. A few key administrators
watch over group of the projects for
which they are responsible. As a result,
we want to flip the way we think about
NIMSS.

The old system asked two questions: 1.
What task do you want to complete?
2. Which project are you working on?
We think people will find it easier to
understand by choosing a project first,
and then completing their task for that
project.

* The designs included in this document are meant to be mockups, not locked-in final versions.

We expect them to evolve over time as we begin building the system.
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All Projects

The list of Projects will be a key
focus for usability. We want users
to be able to find their project via:

1. Search
2. Station
3. Status (active, proposed)

From there, clicking on one of the
projects will show the screen on
the following page.

Additionally, we’ve added
pagination and sorting to keep the
list from getting out of hand.
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Edit | View Public Borer and Other Lepidopteran Pests of Corn
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Project Landing Page
I‘,'T_H? s Account ¥ Hep@  Log Out

Dashboard Frojecls
Projects
NC205
All Projects Ecology and Management of European Com Borer and Lepidopteran Pests of Com
Mew Proposal
0 New Participant John Smith is awaiting approval. b
Participants
Approved, Active
Impact Statement 10/2010 - 9/2015
Heviews : :
& Cutline Participants Meetings Reports Impact Statement Roviews Advisors:  Steven Pueppke
Directory John Smith
: Henry Cloud
NIFA Rep: Robert Nowierski
Add Note
John Smith approved as an administrative advisor 1/6/2014
Midterm review is due in 6 months. 12/31/2014
Annual Meeting authorized by Christina Hamilton. 11/5/2014

Project created. 0/1/2014
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Project Landing Page

The project landing page is the
“homepage” for each project. From there,
you can access all the major tasks as well
as get an overall status. We believe that

this adjustment will vastly simplify NIMSS.

Navigation

Based on the status of the project,
different navigation on this page will be
clickable. For example, it’s not possible
to schedule a meeting for a project still in
“Proposal” stage.

This navigation forms the structural
backbone of the application. Users will
choose based on their particular task.

Alerts

We’ve added project-specific alerts -
shown here as a green bar. For example,
when a project’s annual meeting needs to
be scheduled, users will see a notification

reminding them to schedule that meeting.

These are dismissable, and include links
to complete the task, where possible.

History

This is the large box at the bottom of the
page. This area is for administrators to
keep track of what has happened on a
project. They will be able to automatically
see people joining, meetings scheduled
and more. Plus, an administrator can add
custom status notes to keep track of
what’s happening.

Right side status bar

At a glance, see the most important
information about a project. This will also
include a “View Public” link.

One Place to Bookmark

An occasional user can bookmark this
page within NIMSS and come back to it
only when necessary. This removes their
need to even see the dozens of other
projects.
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Edit Project Outline

One of the most important
functions of NIMSS is to coherently
allow people to enter large
amounts of data into the outline.

Text Editor

We will be featuring a much-
improved text editor to allow
authors to format their content in a
similar way to Mlcrosoft Word. This
will make adding and editing long
documents much faster and easier
than previous generations of the
software.

Optimised Forms

Previously, some forms used small
sections to write long amounts

of text. The new system will have
forms that work for entering large
amounts of text.
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Structure Part 1

These pages are arranged in a new way
from the previous NIMSS system. Page 1.1,
for example, is the landing page for each
project. Clicking “Outline” would take you
to a screen to edit that project.

This structure makes sense to us to allow
an average user, who only cares about
one or two projects, to stay focused on
those without being distraced by the
large number of tasks available in the
system. They have one place to go, and
their tasks are laid out with clarity. For
example, pulling up an impact statement
will be as simple as searching for a
project, clicking “Impact Statement” and
there it is.

On the following page, we outline the
administrator-level need to edit multiple
projects at the same time. These sections
will handle all participants together, and
allow the admins to make adjustments
more quickly.

By combining these two approaches, you
get a more robust system - the software
can show you the report for NC205 and
all reports from the last six months.

1.0 Projects (shown)
1.1 Project (shown)

1.1.1 Outline
1.1.1.1 Basic (title, dates, advisors)
1.1.1.2 Issues & Justification
1.1.1.3 Work (shown)
11.1.4 Objectives
1.1.1.5 Methods
11.1.6 Progress & Results
1.1.1.7 Outreach Plan
1.1.1.8 Organization / Governance
1.1.1.9 Literature Cited
1.1.1.10 Attachments
1.1.2 Participants
1.1.2.1 Invite Participants
11.2.2 New Participant (Appendix E)
1.1.2.3 View Committee
1.1.3 Meetings
1.1.3.1 New Meeting
11.3.2 Meeting Detalil
1.1.4 Reports
1.1.4.1 New Report (SAES-422)
1.1.4.2 Report Detail
1.1.5 Impact Statement
1.1.5.1 New Impact Statement
11.5.2 Impact Statement Detail
1.1.6 Reviews
1.1.6.1 New Review

1.2 New Project
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Proposed Structure Part 2

2.0 Participants 8.0 Help
2.1 New Participant 8.1 Glossary
2.2 View Committees 8.1 Forms
8.3 FAQ
3.0 Meetings
3.1 New Meeting 9.0 Search
4.0 Reports 10.0 Administration
4.1 New Report 10.1 Users
10.1.1 New User
5.0 Impact Statements 10.1.2 Edit User
5.1 New Impact Statement 10.2 Groups
10.2.1 New Group
6.0 Reviews 10.2.2 Edit Group
6.1 New Review 10.3 Permissions
6.2 Forms

6.2.1-6.2.10 various forms

7.0 Account
7.1 My Profile
7.2 Station Profile
7.3 Regional MRC Profile
7.4 NRSP Profile



