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What is a Food Hub? 

x ͞��ďƵƐŝŶĞƐƐ�Žƌ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ƚŚĂƚ�ĂĐƚŝǀĞůǇ�ŵĂŶĂŐĞƐ�
the aggregation, distribution, and marketing of 
source-identified food products primarily from 
local and regional producers to strengthen their 
ability to satisfy wholesale, retail, and institutional 
demand.͟�1  

x Food distribution hubs help small and medium-
sized farms sell their products at fair prices to 
markets they might otherwise not be able to 
access.  

x Aggregating from multiple farms facilitates 
consumer access to local food, supporting regional 
economies and food systems.  

x US food hubs reported $31.8 M in purchases from 
approximately 2,861 farms and ranches in 2018.2  

x There are an estimated 16 food distribution hubs 
in California.3  California food hubs reported 
average sales of over $1.2 M and purchased from 
an average of 38 suppliers in 2017.4  

 
The RUSD Food Hub 

 

x Building on a successful farm-to-school program, 
the Riverside Unified School District (RUSD) 
established the first school-based food distribution 
hub in 2017.   

x Primary goal: to increase access to fresh fruits and 
vegetables ĨŽƌ͙ 
o The 70% of RUSD students who are eligible 

for free and reduced-price school meals5 and 
who have high rates of food insecurity and 
obesity and overweight.  

o Local small school districts, child care 
centers, a hospital and restaurants. 

x The hub provides market access for small, local 
and minority-owned farms.  

 
RUSD Food Hub Evaluation 

 

UC Nutrition Policy Institute performed an evaluation 
of the RUSD Food Hub and collected the quotes in this 
brief.6 

The RUSD hub improves access to local food 
 

͞tĞ͙�ŵĞƚ�ǁŝƚŚ�Ă�ĐŽƵƉůĞ�ŽĨ�ĨĂƌŵĞƌƐ͘�/ƚ�ƐĞĞŵĞĚ�ůŝŬĞ�ŝƚ�ǁĂƐ�ŐŽŝŶŐ�ƚŽ�ďĞ�Ă�
lot of footwork ...This [the food hub] is so much easier. So much easier. 
dŚŝƐ�ŝƐ�ǁŽŶĚĞƌĨƵů͘͟�;School Nutrition Services staff) 
 
͞dŚĞ�ƉƌŽĚƵĐƚ�ŝƐ�ĞǆĐĞůůĞŶƚ͕�ǁŝƚŚ�ŐŽŽĚ�ĞǆĐĞůůĞŶƚ�ĐƵƐƚŽŵĞƌ�service, but it's 
mainly getting the local food. We live in this beautiful Coachella Valley 
that's full of growers and beautiful food grown and I can't access it. [The 
other farmers] ship everything out ͙ /ƚ�ǁĂƐ͕�͚tĞ�ƐŚŝƉ�ŝƚ�ƚŽ�>.A., ǁŚĞƌĞ�ŝƚ͛Ɛ�
distributed͛͘�tŚŝĐŚ�ŝƐ�ŝŶƐĂŶĞ͘͟�;Child care provider) 
 
͞/�ǁĂŶƚ�ƚŽ�ŐŝǀĞ�ŵǇ�ĐƵƐƚŽŵĞƌƐ�ǁŚĂƚ�ƚŚĞǇ�ǁĂŶƚ�ĂŶĚ�ǁŚĂƚ�ƚŚĞǇΖƌĞ�ĂƐŬŝŶŐ�
ĨŽƌ͘�dŚĞǇ�ǁĂŶƚ�ƚŽ�ďĞ�ŚĞĂůƚŚŝĞƌ�͙�΀ĂŶĚ΁�ŵŽƌĞ�ĨƌĞƐŚ�ĨŽŽĚ͘�dŚĞǇ�ǁĂŶƚ�ƚŽ�ĞĂƚ�
ůŽĐĂů�͙�ďƵƚ�͙�/�ĚŽŶΖƚ�ŬŶŽǁ�ŚŽǁ�ƚŽ�ĨŝŶĚ�Ă�ĨĂƌŵĞƌ͘�dŚĞ�ŐƌĞĂƚ�ƚŚŝŶŐ�ĂďŽƵƚ�
the program is that you have someone who has relationships with 
ĞǀĞƌǇďŽĚǇ�ĨŽƌ�ǇŽƵ͘͟�(Hospital food services director) 
 

 

The RUSD hub improves food freshness & quality 
 

͞tĞΖƌĞ in the business of making food that tastes ŐŽŽĚ͙͘ The quality of 
food from local  farms is so much higher ͙�As a customer, if the food's 
good you're more likely to come back. This was a no-brainer in that 
ƌĞŐĂƌĚ͘͟�(Restaurateur) 
 

͞tĞ͛ǀĞ�ŚĂĚ customers say these are the ďĞƐƚ�ƚŽŵĂƚŽĞƐ�ǁĞΖǀĞ�ŚĂĚ�͙�
dŚĞǇΖůů�ƐĂǇ͕�͚tŚĞƌĞ�ĚŝĚ�ǇŽƵ�ŐĞƚ�ƚŚĞƐĞ͍͛͟�(Restaurateur) 

 

                                          



  

The RUSD hub improves access to a greater variety of produce 
 

͞��ůŽƚ�ŽĨ�ƚŚĞƐĞ�ŬŝĚƐ�never knew what any of that was [e.g., yams, 
persimmons, Persian cucumbers]. Even some of my staff didn't 
ŬŶŽǁ�ǁŚĂƚ�ŝƚ�ǁĂƐ͙͘�KƵƌ�ŬŝĚƐ�ůŽǀĞ�ƉĞƌƐŝŵŵŽŶƐ͘�dŚĞǇ�ŐŽ͕�͚/�ǁĂŶƚ�
ƐŽŵĞ�ŵŽƌĞ�ŽĨ�ƚŚŽƐĞ�ůŝƚƚůĞ�ƉƵŵƉŬŝŶƐ͛͘͟ (School cafeteria manager) 
  
͞tĞ�ǁĂŶƚĞĚ�ƚŽ�ƚƌǇ�ŶĞǁ and different things, especially for our 
kids to try and to have that kind of knowledge of nutrition and 
things like that, especially at an early age. When Riverside Unified 
came in, I mean, that was really eye-ŽƉĞŶŝŶŐ�ĨŽƌ�ƵƐ͘͟�;Child care 
provider) 
 
͞dŚĞǇ�ŶĞǀĞƌ�ŚĂĚ�ĂŶǇ�ŽĨ�ƚŚĂƚ�΀ďĞĨŽƌĞ΁͕�ĂŶĚ�ƚŚĞǇ�ĂƌĞ�ƐƚĂƌƚŝŶŐ�ƚŽ�ĞĂƚ�
Ă�ůŽƚ�ŵŽƌĞ͙͘ ��ĐŽƵƉůĞ�ŽĨ�ƉĂƌĞŶƚƐ�ŚĂǀĞ�ƐĂŝĚ͕�͚dŚĞǇΖǀĞ�ƚƌŝĞĚ�ƚŚŝƐ͘�
They've never had that before. They really like it. Now I'm going to 
ŐĞƚ�ŝƚ�ĨŽƌ�ƚŚĞŵ͛͘͟�;Child care provider) 
 

The RUSD hub supports expanded market opportunities and 
fair prices for local growers 
͞dŚĞ�ŚƵď�ŚĂƐ�ƉƌŽǀŝĚĞĚ�Ă�ŵĂƌŬĞƚ�ĨŽƌ�ƐŵĂůů�ŐƌŽǁĞƌƐ�ĂŶĚ�ŚĂƐ�ƌĞĂůůǇ�ƐƵƉƉŽƌƚĞĚ�ůŽĐĂů͘�
Because when [the hub] gets an order from a childcare center or a hospital, the first 
thing they do is call local growers to see if they can fill it, and if not, then they fill it 
ƚŚƌŽƵŐŚ�ƐŽŵĞ�ŽƚŚĞƌ�ŵĞƚŚŽĚ͘͟�(Grower) 
 
͞�ŽŶƐŝƐƚĞŶĐǇ�ĂŶĚ�ƉƌŝĐĞ�ĂƌĞ�ƚǁŽ�ďŝŐ�ĨĂĐƚŽƌƐ͘�΀tŽƌŬŝŶŐ�ǁŝƚŚ�ƚŚĞ�ŚƵď΁�ŝƐ�ůŝŬĞ��ŚƌŝƐƚŵĂƐ͘�dŚĞǇ�
ƚĂŬĞ�ĐĂƌĞ�ŽĨ�ǇŽƵ͘���ůŽƚ�ŽĨ�΀ďƵǇĞƌƐ΁�ƐĂǇ�͚/�ŶĞĞĚ�ƚŚŝƐ͛�ďƵƚ�ƐŽŵĞƚŝŵĞƐ�ƚŚĞǇ�ǁŽŶ͛ƚ�ƐŚŽǁ�ƵƉ�
and leave you holding the bag. Or they do show up and they try to beat you up on price. 
/ƚ͛Ɛ�ůŝŬĞ�͚ƚĂŬĞ�ŝƚ�Žƌ�ůĞĂǀĞ�ŝƚ͛͘�dŚĞ�ŚƵď�ŝƐ�ǀĞƌǇ�ƉƌŽĨĞƐƐŝŽŶĂů͘�tĞ�ũƵƐƚ�ĂƉƉƌĞĐŝĂƚĞ�΀ƚŚĞ�ŚƵď͛Ɛ΁�
ĂƉƉƌŽĂĐŚ�ǀĞƌƐƵƐ�ƚŚĞ�ŬŝŶĚ�ŽĨ�ƚŚŝŶŐ�ǁĞ�ĚĞĂů�ǁŝƚŚ�Ăůů�ƚŚĞ�ƚŝŵĞ͘͟�(Grower) 

Additional benefits of the RUSD Food Hub 
 

x The hub takes advantage of available RUSD Nutrition Services Department resources ʹ storage, refrigeration, 
transportation, preparation spaces and tools, expertise, and established relations with local growers.  
o dŚĞ�ŝŶŶŽǀĂƚŝǀĞ�͞ũŽŝŶƚ�ƵƐĞ͟�ŽĨ�ƐĐŚŽŽů�ĨĂĐŝůŝƚŝĞƐ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚůǇ�ƌĞĚƵĐĞĚ�ĐŽƐƚƐ�ĨŽƌ�ƚŚĞ�ŚƵď͕�ĐŽŶƚƌŝďƵƚŝŶŐ�ƚŽ�ŝƚƐ�ĨŝŶĂŶĐŝĂů�

viability and allowing it to scale up without the need for high overhead costs or capital expenditures.   
x The hub has purchased over $700,000 of produce from 16 local growers, and an additional $300,000 from a local distributor 

procuring California-grown produce, with nearly $900,000 in sales to 15 local institutions, as of April 2021.  
x The hub pivoted during COVID, purchasing over $500,000 of local produce to distribute to local residents through USDA 

farm boxes, while providing RUSD with much needed revenue. 
x The hub reduces environmental impacts from produce transport by purchasing and distributing produce locally. 
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