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Creating a Common Understanding of Our Evolving Direction  
 

Developed with input from VP Council – Contacts: Wendy Powers, Mark Bell and Mark Lagrimini 
 

Our UC ANR goal: To positively impact the lives of all Californians  
 

To do this, we need new funding sources, new partnerships and new 
approaches to expand our reach and impact. 
 

Why we need to evolve 
 

 We face budgetary challenges due to often flat or reduced funding 
from traditional sources (e.g., federal, state and county). At the same 
time, we have a variety of increasing costs and needs for investment 
(especially in our research infrastructure). 

 These trends limit our capacity to grow, which in turn limits our ability 
to reach people and have the positive impact desired.  

 

Threat or opportunity?  
 

“Recent changes offer us the opportunity to take charge of our destiny. But to do this, we 
need to change. That means leaving some things behind. It will take an unwavering 
commitment and at times it may feel uncomfortable – especially at first. Not all our 
efforts will succeed. But we need to ask ‘what have we not tried’ and then try, try, try.“ 
Wendy Powers 2019 
 
 

Where we want to go 
 

Each of us are called to be more entrepreneurial while also seeking to build unity to 
maximize benefit across all of UC ANR.  
 

This approach means being agile and innovative, identifying and developing opportunities 
for new funding sources and new partnerships; exploring new approaches and tools to 
better reach our clientele and make a positive impact. 

 

New partnerships, new funding sources and new ways of doing business 

 Partnerships are central to ANR. We need to continue to build on established 
partnerships and build new alliances.  

 Such relationships extend our reach and can be new sources of funding or of 
staff positions. Examples (See Appendix for further examples) include:  

 NRCS 
 Grape Growers 
 San Joaquin County green waste funds support MG position 
 EFNEP, CalFresh, UC MFP, 4-H and Master Gardeners 

 We need to seek non-traditional funding sources. 
 Examples: UC California Naturalist user fees. See Appendix for further 

examples 
 

New approaches and tools for personnel and communications 

 We need to use tools that extend our reach and open new opportunities. 

 Communications: 
 Examples include better unity of message, better web presence and 

better use on-line courses and video. 

 We need to empower our Personnel - staff and volunteers 
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 Building management and communication skills and delegating tasks 
 Developing partnerships that can support partial or full staff positions 
 Providing more consistent language to build recognition of our 

contributions. 
 

Practical things we can all do 
 

Engage key public 

 Invite government members and legislature aides and 
the press to field days, workshops or ceremonies.  
 

Seek partnerships 

 Look for opportunities for partnerships and for potential 
sources of funding 

 Work with our Advocacy and Development Services to understand how best to 

engage with groups.  
 

Align externally 

 Ensure that our offerings are aligned with the goals of communities and counties, 
the key audiences and potential funders. 
 

Align messaging 

 Focus on the values and impact UC ANR delivers, using the common language 
consistent with our Public Value Statements (PVS). Note: Individuals should 
adjust the general message based on the audience, considering three elements: 

1. Why the work of UC ANR is so important (the difference it makes - PVS 
and Condition Changes). 

2. How we do it (we make these impacts through community engagement, 
science and partnerships, delivering on the brand promise). 

3. What we do (e.g., experiments, web sites, workshops, etc.).  

 Learn to tell stories. 

 Create & Share templates (e.g., CD reports; Latino initiative; etc.) 
 

Engage with Development Services 

 Work with Development Services, they can help identify prospective connections; 
develop and expand those connections 
 

Activity awareness  

 Create an educational content story outlet on the home page oriented around the 
6 focal areas of 4-H & Family, Ag & Pests, Environment & Natural Resource, 
Food & Health, Home & Garden and Innovation & Economic Development.  

 Create wider and better awareness of what is going on across the Division  
 Everyone can share what is done through UC ANR 
 Post local events on UCANR calendar? 
 

Improve individual web sites 

 Quick wins -- e.g. make every "Home" button link to ucanr.edu 

 Focus on priority content; remove obsolete and redundant content 

 Overall, seek to make it easier for people to find our content and our experts 
 

Develop online materials See Resources available here: Learning & Development 

 Need to ensure that course materials are professional and appealing 
o Examples: UC IPM; UC Master Gardeners  

Building a brighter future 

https://ucanr.edu/sites/Professional_Development/Building_Support/#FundRaising
http://ucanr.edu/sites/Professional_Development/files/288974.pdf
http://ucanr.edu/sites/Professional_Development/files/288973.pdf
http://ucanr.edu/sites/Professional_Development/Building_Support/
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Examples of Innovation in Position support  
 
Note: This table will continue to grow. It only captures a few of the innovative 
ways people are supporting positions. 

Area 
supported 

Source of 
funds 

Location/County Contact Observations 

County support 

UC Master 
Gardener; UC 
MFP 

Resource 
Conservation 
District (RCD) 

San Bernardino Janet Hartin Build the 
relationship 

UC Master 
Gardener 

County Waste 
Management 
funds 

Santa Clara Sheila Barry  

UC MG and 
UC 4-H CES 

County Stanislaus county Roger 
Duncan 

 

Environmental 
Horticulture 
Advisor 

County 
Tipping fees 

San Joaquin Karrie Reid, 
Brent Holtz 

 

     

Commodity groups 

Table grape 
Advisor 

Table Grape 
Association 

 Wendy 
Powers 

 

     

Endowment 

CES positions Various All Wendy 
Powers 

 

     
Grants 

Area Fire 
Advisor 

Grants  Humboldt Yana 
Valachovic 
Lenya Quinn-
Davidson 

 

     

Individuals  

 People can 
“invest” in UC 

 Lorna Krkich  

Climate 
Steward 

Individual  Adina 
Merlinder 

 

     

Non-AES Campuses 

Specialist 0.5 UC ANR 
0.5 UC 
Merced  

UC Merced Wendy 
Powers 
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Area 
supported 

Source of 
funds 

Location/County Contact Observations 

Specialist 
(Organic 
systems) 

0.5 UC ANR 
0.5 UC Santa 
Cruz 

UC Santa Cruz Wendy 
Powers 

 

     
Private-UC ANR-Campus 

Specialist 
(Food 
Sciences) 

Donor-
campus-UC 
ANR 

UC Berkeley Glenda 
Humiston  
Wendy 
Powers 

 

     

Salary Savings 

Admin support Projects  NPI Lorrene 
Ritchie 

Funds to a 
non-expiring 
account 

     
State & Federal partners 

Soil Advisors 0.5 UC ANR 
0.5 NRCS 

 Wendy 
Powers 

 

     
Other models 

     

     

     

 


