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This We Believe:

The boy and girl are more important than the projects.

The member should be their own best product.

No award is wofth sacrificing the reputation of a member or leader.
Competition is a natural human trait and should be recognized as such. It
should be given no more emphasis than other fundamentals.

Learning how to do the project is more important than the project itself.
Many things are caught rather than taught.

A blue ribbon member with a red ribbon project is more desirable than a
red ribbon member with a blue ribbon project.

To learn by doing is fundamental in any sound educational program.
Generally speaking, there is more than one good way of doing most things.
Every member needs to be noticed, to feel important, to win, and to be
praised.

Our job is to teach members how to think, not what to think.
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TEXAS 4-H PROJECT LEADER POSITION DESCRIPTION TEXAS A&M

GOATS (MEAT, HAIR, DAIRY) GRILIFE
EXTENSION

Title: Goats Project Leader for 4-H Club in County

4-H Project Leader Advisor:
County Extension Agent - 4-H and Youth Development, or Agent serving as County 4-H Coordinator

Purpose of the 4-H Project Leader:
Provide structured learning experiences, personal guidance as well as counseling in Goat project opportunities for 4-H

members enrolled in the Goat project.

Benefits of serving as a 4-H Project Leader:

+  Gain and/or enhance knowledge and skills in the Goat subject matter area.
Be a significant part of the educational and developmental process for youth.
Foster the development and growth of successful youth-adult partnerships.
See the impact the 4-H and Youth Development Program has in the county.
Experience personal growth from serving as a project leader.

Responsibilities of the 4-H Project Leader:
+  Provide structured learning experiences for youth enrolled in the Goat project.
* Request training and project materials through the club manager or county Extension agent.
+ Become acquainted with the project and activities related to the Goat project. The project experiences are listed in
the Texas 4-H Clover, found online at; texas4-h.tamu.edu/publications/
+  Obtain a list of 4-H members in the club/county that are interested in the Goat project.
» Develop an annual project plan based on:
»  Project educational objectives
+ Level of members’ experiences
*  Members’ specific interests
+ Resources available
+  Conduct project meetings and activities.
+ Assist members with setting goals and keeping records of achievements in project.
+ Provide opportunities for 4-H members to participate in other 4-H activities and events.
* Involve members as junior and teen leaders.
» Encourage parent interest, involvement and support of 4-H activities.
+ Coordinate project group activities with club manager and other leaders of the club.
»  Provide recognition for members and supporting parents/adults.

Qualifications and Special Skills:

+ Reside in the county.

* Registered as a direct volunteer for the county 4-H program, by completing a Texas 4-H Volunteer Application for the
current 4-H year.

+ Passed a criminal background check through the Youth Protection Standards Program within the past three years.

+ Participate in Volunteer Orientation.

* Value the development of positive life skills in youth.

+ Value diversity among youth and other adults involved in the 4-H program, creating and maintaining a 4-H project
experience where all children feel welcome and opportunities are made available.

For more information about this project, or about 4-H in general, contact your local County Extension Office or visit the Texas 4-H
and Youth Development website at: http://texas4-h.tamu.edu

Educational programs of the Texas A&M AgriL.ife Extension Service are open to all people without regard to race, color, sex, disability, religion, age, or
national origin. The Texas A&M University System, U.S. Department of Agriculture, and the County Commissioners Courts of Texas Cooperating
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TEXAS 4-H PROJECT LEADER POSITION DESCRIPTION TEXAS AS&M

GOATS (MEAT, HAIR, DAIRY) GRILIFE
EXTENSION

Time Required: v
Project leaders serve a one-year term. The 4-H year runs from September 1 thru August 31 of the following year. 4-H
projects are implemented throughout the year; however, project events and activities are sometimes concentrated over a

span of a few months.

Resources and Support Available:
+ Texas 4-H Forestry Invitational
+ Field Guide for the Eastman Nature Trail
* National 4-H Curriculum (www.n4hccs.org)
+ Dairy Goat 1 - Getting Your Goat
* Dairy Goat 2 - Stepping Out
+ Dairy Goat 3 - Showing the Way
+ Dairy Goat Group Helper’'s Guide
* Meat Goats - Group Activity Helper's Guide
+ Meat Goats 1 - Just Browsing
* Meat Goats 2 - Get Growing with Meat Goats
Meat Goats 3 - Meating the Future
+ Texas A&M Publications (http://animalscience.tamu.edu)
+ 4-H Meat Goat Guide -AS 3-4.060
If interested, respond to: Texas A&M AgriLife Extension Service Office in your county.

For more information about this project, or about 4-H in general, contact your local County Extension Office or visit the Texas 4-H
and Youth Development website at: http://texas4-h.tamu.edu

Educational programs of the Texas A&M AgriLife Extension Service are open to all people without regard to race, color, sex, disability, religion, age, or
¢ national origin. The Texas A&M University System, U.S. Department of Agriculture, and the County Commissioners Courts of Texas Cooperating
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4-H Meat Goat Guide

Frank Craddock and Ross Stultz*

ompetition in the show arena is increasing every year as 4-H mem-

bers are discovering that goats are an excellent choice as a club

project. Because goats are small, easy to work with and demand a

small amount of space, they provide a meaningful livestock expe-
rience in a relatively short amount of time.

If you have decided to have a club goat project, your first decision will be
to determine which shows to attend. It is your responsibility, as an exhibitor,
to read the general rules and regulations as well as special rules governing
the shows you will attend. This will tell you the number of goats you may
enter, weight limits, ownership dates and entry deadlines. Show schedules,
rules and regulations may be obtained from your county Extension agent or
directly from the shows.

Show dates are extremely important because they determine the age
and size or weight of the goats to be entered, and at what time of year they
should be purchased. Many shows require that goats have their milk teeth.
Goats usually hold their milk teeth until they are 10 to 12 months of age.
After this time, it is probable that a goat will lose its baby teeth and become
ineligible for show. Some shows have removed the milk tooth rule, and
goats with yearling teeth may compete.

Goat shows also have weight limit requirements that must be met. Under
normal conditions, goats will gain approximately 2 to 3 pounds per week.
Not all goats can be fed to the same final weight because there are differenc-
es in frame size. Large frame goats may be correctly finished at 120 pounds,
while small frame goats may be correctly finished at 80 pounds. You must
learn to look at indicators of frame size and growth (length of head, neck,
cannon bone and body) and determine at what weight a goat will be cor-
rectly finished. If you know the approximate weight of a goat at the time of
purchase and the length of time until a show, you can calculate feed require-
ments (light, moderate or heavy) needed to enable that goat to enter the
show at its correct weight.

Remember that size does not make a good goat. There are good small
goats and good big goats. Your management program is the key.

* Professor and Extension Sheep and Goat Specialist, and former Extension Assistant-Animal Sci-
ence/Sheep and Goat Production; The Texas A&M University System.

Contributors: Mike Harbour, Schleicher County Extension Agent; and Joe Raff, Wichita County
Extension Agent.




Facilities and Equipment

One of the major advantages of a club goat project is that expensive facili-
ties are not needed. A barn or shed where goats can retreat from cold, wet
conditions and a pen with outside exposure are essential. Adequate fencing,
a feeder and a water container are required, yet other equipment may be
considered optional.

Barns/sheds

Goats need a living arrangement that combines access to a shed or barn
and an area where they can get outside in the sunshine. The shed area
should have at least 15 square feet of space for each goat. The outside pen
needs to be as large as possible to permit the goats to exercise. The shed
should be well drained and should open to the east or south. Barn tempera-
ture is critical. Structures should be well ventilated so goats will remain cool
and continue to grow during the summer months. However, when club
goats are slick shorn for shows, barns should be altered during the winter to
keep goats as warm as possible. This can be done by closing the front with
a tarp or plastic sheet and by using heat lamps. The illustration shows the
recommended dimensions and layout for a goat feeding facility.

Fences

Fence height should be at least 42 inches to keep goats from attempting
to jump. Fences should be predator proof. If using net wire fences, 12-inch
mesh should be used rather than 6-inch mesh to keep goats from hanging
their heads in the wire. The most desirable pens are constructed from galva-
nized livestock panels that are 5 feet tall with 4-inch squares.

Feeders

Self-feeders are often used in the feeding of goats. Self-feeders should be
blocked at least 6 inches off the ground. If goats are hand fed, use movable
troughs that hang on the fence at the appropriate height. Troughs should
be hung at the same height as the top of the shoulder of the goat being
fed. These movable troughs need to be taken down and cleaned regularly.
Likewise, hay and mineral feeders need to be raised off the ground. This
will help reduce the spread of disease. It also is important to make sure that
goats are unable to stand in their feed troughs because they will urinate or
defecate on the feed.

Water containers

Fresh water is the most important ingredient in feeding club goats. Water
should be checked daily. Water troughs should be small in size so they can
be drained and cleaned on a regular basis. Troughs should be located in
the shade to keep water cool. In the hot summer months, some goats tend
to drink too much water and appear “full.” Water should never be totally
removed from the goat. However, rationing water prior to a show will help
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remove the belly from the goat and improve its appearance in the show ring.
Remember, do not dehydrate your goat. The proper amount of fluids is vital
to the feel and condition of your goat.

Equipment
To properly feed and exhibit a club goat, it is necessary to have the fol-
lowing additional equipment:

e stiff brush to clean water troughs;

e shovel to clean pens;

* scales to weigh goats;

¢ trimming table;

* electric clippers with 20- and 23-tooth combs and cutters
* small animal grooming clippers;

* syringes and needles;

¢ goat blankets and/or socks;

e halters, collars and/or show chains;
¢ hoof trimmers;

* drench gun;

* small portable feed troughs;

* soft brush for grooming;

¢ water bucket.

You may want the following optional equipment if you are exhibiting
several goats at major shows:

* show box to hold equipment;
* hot air blower or dryer;

* portable livestock scales;

e extension cords;

¢ muzzles;

* electric fans.

Selection

The selection of a goat for a project is one of the most important decisions
you will make. The type of goat you select will have a major influence on
the project’s results. Remember that a winning goat is a combination of good
selection, good nutritional management, proper grooming and outstanding
showmanship.

People differ in their ability to select animals. Some have a natural eye for
selecting young animals of high caliber, while others never develop this abil-
ity. Do not hesitate to ask for help from someone with these skills. It may be




your county Extension agent, Future Farmers of America instructor, parent
or another leader in the county. Also, many breeders are willing to assist you
in your selection.

When selecting, you must know the animal’s age. Remember that most
shows require that goats have their milk teeth, therefore you need to know
how old your goat is. It also is important to be aware of fat thickness. Young
goats that are bloomy and fat always look good, while young, thin goats do
not look as nice. Learn to look past fat and recognize muscle so that you can
pick a genetically superior goat.

When purchasing a goat, it is important to know some information about
the producer. Do not hesitate to ask questions about the goat’s bloodline and
age.

Consider the following when selecting a goat: structural correctness,
muscle, volume and capacity, style and balance, and growth potential.

Structural correctness

Structural correctness refers to the skeletal system or bone structure of an
animal. A goat should hold its head erect and the neck should extend out of
the top of the shoulders. A goat should travel and stand wide and straight
on both front and rear legs, and the legs should be placed squarely under
the body. A goat should have a strong level top, and a long rump with a
slight slope from hooks to pins. Your goat should be heavy boned and be
strong on its pasterns. Open-shouldered, weak-topped, weak-pasterned,
steep-rumped goats should be avoided.

Muscle

Generally, a goat that walks and stands wide is going to be heavier
muscled. The goat should have a deep, heavily muscled leg and rump.
When viewed from behind, the widest part of the leg should be the stifle
area. The goat should have a broad, thick back and loin that is naturally firm
and hard handling. A good goat should be wide through its chest floor, with
bold shoulders and a prominent forearm muscle. The chest and forearm are
the best indicators of muscling in thin goats.

- Volume and capacity

This refers to the relationship of body length to body depth and body
width. Goats should be long bodied, with adequate depth and spring of rib.
Avoid selecting goats that are short bodied, shallow bodied, narrow based
and flat ribbed.

Style and balance

Style and balance refer to the way all body parts blend together, how the
neck blends into the shoulder, the shoulder into the rib cage, the rib cage
into the loin, the loin into the rump, and how “eye-appealing” a goat is.

_



When viewed from the side, a goat should have a smooth shoulder, level
top, trim middle and straight legs. A goat that is balanced, pretty and holds
up its head is the first one you notice when you walk in the pen.

Growth potential

The ability of an animal to grow rapidly is very important. Generally, a
larger framed goat that shows a long head, neck, cannon bone and body,
will grow faster, be larger and be more competitive in the show ring.

Nutrition

Contrary to popular belief, there is no such thing as a “magic” ration that
will make your goat a champion. To implement a good feeding program,
study the goat and use all available information to make judgments on
when feed changes should be made. Since most goats do not deposit exter-
nal fat as rapidly as other species of livestock, a self-feeding program can
be effective. However, some goats will become too fat during the feeding
period and should be hand fed twice daily to control the amount of feed
consumed.

All livestock require five basic nutrients: watet, protein, fats and carbohy-
drates (or energy), minerals and vitamins.

Water

Clean, fresh water is a daily necessity because water composes more than
70 percent of lean tissue and all body fluids must be replenished regularly.
Never deprive your goat of water because water regulates the amount of
feed a goat will consume. However, reduced water intake at certain periods
during the program can reduce feed intake and reduce the size of the rumen
for improved appearance.

Protein

The primary constituent of the animal body is protein. Dietary protein
serves to maintain or replace protein in body tissues, provides for carriers of
other nutrients and is a major component of various products such as meat,
milk and fiber. Protein requirements for goats vary according to their size,
age and maturity. Young, fast-growing goats need higher protein diets to
allow them to grow and develop their muscle potential. Rations that con-
tain 16 to 18 percent protein are useful during many phases of the feeding
program. Remember that goats have a daily requirement for protein. If more
protein is fed than is required, the excess is used for energy. Using protein
as an energy source is very expensive. When total feed intake is greatly
reduced, protein supplementation may be necessary in order to provide the
adequate daily requirements for your goat.




Carbohydrates and fats

The most common limiting nutrients in goat rations are energy-producing
carbohydrates and fats. Inadequate energy intake will result in slow growth
and weight loss. An adequate supply of energy is necessary for efficient
nutrient utilization. Grains and protein supplements are high in energy.
However, in goat rations, too much energy intake can be just as detrimental
as not enough.

Minerals

The minerals of major concern in goat rations are salt (sodium and chlo-
rine), calcium and phosphorus. Salt can be fed free-choice. However, many
rations contain 1/2 to 1 percent salt.

Calcium and phosphorus are necessary for proper growth and develop-
ment, and should be fed at a ratio of two parts of calcium to one part phos-
phorus. Rations that contain high levels of phosphorus in relation to calcium
may cause urinary calculi. The addition of ammonium chloride at the rate of
10 to 15 pounds per ton of feed will help prevent urinary calculi. Roughages
are generally high in calcium and low in phosphorus. Grains are generally
low in calcium and intermediate in phosphorus. Most protein supplements
are high in phosphorus and intermediate in calcium. A mineral supplement
with a 25 to 30 percent protein content can be of benefit in a feeding pro-
gram when used to top dress the ration. However, this will not work with a
pelleted ration. Supplements must be used in the proper amounts because
excesses will deplete the muscle mass of the goat.

Vitamins

Vitamins are essential for proper body function and are required by goats
in very small amounts. Only vitamin A is ever likely to be deficient. If goats
are fed alfalfa hay or dehydrated alfalfa pellets in the ration, then vitamin
A deficiency should not be a problem. It is a good practice to occasionally
inoculate goats with a B complex vitamin. This promotes their health and
helps them eat well.

Health

The key to a healthy goat is the development of a preventive health pro-
gram. Most goats purchased for club projects are on a health maintenance
program and have had a variety of vaccinations. However, as you develop
your preventive program, assume that the goat you have purchased has had
no treatments. Vaccinations and treatments for certain common problems
should be included in your program.

Enterotoxemia
A major cause of death in club goats is enterotoxemia or overeating dis-
ease. Afflicted animals seldom exhibit symptoms and rapid death is usually




the result. This disease is caused by a clostridial organism normally present
in the intestine of most goats. Goats that have their feeding schedule abrupt-
ly changed or consume large amounts of grain are subject to enterotoxemia
types C and D. Feeding changes can cause the clostridial organism to grow
rapidly and produce a powerful toxin that causes death in a few hours. All
club goats should be vaccinated with a combination (types C and D) vac-
cine immediately after purchase. At least one booster vaccination is recom-
mended.

Internal parasites

Internal parasites are a continual problem. Newly purchased goats should
be drenched immediately for internal parasites and a second drenching
should follow about 3 weeks later. Few drenches are approved for treating
goats for internal parasites. Your veterinarian will have the best information
on the most effective drenches. Because internal parasites develop resistance
to a drench over time, it may be effective to rotate the use of products.

Urinary calculi

Urinary calculi is a metabolic disease of male goats characterized by the
formation of calculi or stones in the urinary tract. The first sign of calculi
is a goat’s inability to pass urine. The goat will be restless, kick at its belly,
stretch and attempt to urinate.

The common cause of calculi formation in wether goats is feed rations
with high phosphorus levels and an imbalance of calcium and phosphorus.
Because grains are high in phosphorus and low in calcium, high concentrate
rations may cause urinary calculi. A successful preventive is to provide a
2:1 calcium:phosphorus ratio in the ration and by adding 10 to 15 pounds of
ammonium chloride per ton of feed. Provide plenty of clean, fresh drinking
water also.

Coccidiosis

Coccidiosis causes weight loss and continued inefficiency in goats. The
disease is characterized by bloody diarrhea, dehydration, weight loss and
weakness. Sick goats should be separated and given individual treatment as
prescribed by a veterinarian. Most commercial show goat rations are medi-
cated with a coccidiostat that should help control coccidiosis.

Soremouth

Soremouth is a contagious, viral disease that causes the formation of
scabs on the lips and around the mouths of goats. This virus can affect
humans, so be careful when handling goats with soremouth. Iodine can be
rubbed into lesions after the scabs are removed and this will help dry the
area and reduce the infection. The Texas Agricultural Experiment Station
manufactures an excellent soremouth vaccine. As with all live-virus vac-
cines, use extreme caution when administering the product.




Ringworm

Ringworm has become a serious problem in the lamb industry. Because
most club goats are shown in the same barns and show rings as lambs, it is
probable that ringworm will become a problem in goats as well. Ringworm
is contagious and can be transmitted from goat to goat, from goat to human,
or from infected equipment to goat. A good prevention program is neces-
sary. The following products have been used with varying results:

* Fulvicin® - powder given as a bolus or used a top dress feed.

* Novasan® - 3 ounces per gallon of water sprayed on goats, equipment
and premises.

¢ Bleach - 10 percent solution sprayed on goats, equipment and premises.

Pinkeye

This contagious disease is characterized by excessive watering of the eye
and clouding over of the pupil. Goats are susceptible to pinkeye especially
after they have been transported to a new location. Dry, dusty pens and
constant exposure to sunlight can be contributing factors. There are several
medications on the market for pinkeye. If you do not notice improvement
within a few days after treatment, contact your veterinarian.

Illegal drugs

State and federal laws and regulations concerning the use of drugs for
livestock and poultry are established to protect human and animal health.
These laws and regulations state that instructions and restrictions on prod-
uct labels must be strictly followed. The labels state the species or class of
livestock or poultry for which the drug is to be used, the recommended
route of administration, the approved dosage rate and specific conditions to
be treated. When administering drugs, always follow label instructions.

The use of a drug in a manner other than stated on its label is regulated
by the Food and Drug Administration and may be done only under the con-
trol of a licensed veterinarian. The veterinarian assumes the responsibility
for making medical judgements and you, the client, agree to strictly follow
the instructions.

Most Texas livestock shows have strict policies against the illegal use of
drugs and will disqualify animals if such drugs have been used.

Hoof trimming

A goat’s hooves will grow long if they are not naturally worn down by
traveling over rough terrain. Long hooves should be trimmed about every 6
weeks. Always trim hooves 1 to 2 weeks before a show in case you acciden-
tally cut into the quick and temporarily cripple the goat. This will allow the
goat time to heal before the show. If foot rot develops, treat it by trimming
the hoof closely and placing the foot in a zinc sulfate foot bath.




Dehorning or tipping

Some shows require that goats be dehorned. If you plan to dehorn, it is
preferred to “disbud” goats at 14 to 28 days of age. The older the goat is and
the larger the horn, the more stressful it will be on the goat. Other shows
request only that goat horns be tipped for show. Tipping can be done easily
without causing much stress to the goat. Horns should be tipped 4 to 6 weeks
prior to the show to allow the horns to heal properly. Dehorning or tipping
rules are made for the safety of the exhibitors.

Management and Feeding

You have a choice of feeding a commercially prepared ration, mixing your
own, or feeding a county ration that has been mixed and is sold by the local
feed store. There are many complete commercial rations available. Goats are
picky eaters, therefore, a pelleted ration is recommended over a textured
or loose ration. Select a balanced ration, learn how to feed it and learn how
your goat responds to it.

At the time of purchase, many young goats will not know how to eat pel-
leted feed from a trough. These goats should be started on good, leafy alfalfa
hay that is top dressed with a preconditioning pellet. After 3 or 4 days, the
selected ration may be introduced slowly. Hay can be fed during the first
part of the feeding program, but should be eliminated at the later stages to
prevent goats from developing large stomachs.

Most goats can be self fed for the entire feeding period. However, some
goats will become fat and need to be hand fed. Fat deposition must be moni-
tored throughout the feeding program. The feeding schedule can be adjust-
ed to modify gain and body composition, but the goats must be continually
monitored so changes can be made. Rations not producing enough finish
can be bolstered by the addition of a high energy feed, such as corn, dur-
ing the late stages of the feeding program. Remember, never make abrupt
changes in your feeding program. Make gradual changes so your goat will
stay on feed and continue to develop.

The feeding program will dictate how your goat develops and matures.
A good program cannot make up for a lack of superior genetics, but it will
allow your goat to reach its genetic potential. Feeding is a daily responsibil-
ity and the program should be changed as needed to maximize your results.
To best monitor your results, weigh your goat on a regular basis. Know
whether your goat is gaining or losing weight and know how much weight.
Exercise can be very beneficial to your goat and to your success in the show
ring. Goats are very active animals and, if given enough room, they will
exercise themselves. Have objects like big rocks or wooden spools in your
pen for climbing and jumping. This will provide your goat with an excellent
opportunity to exercise itself. A goat that exercises will handle harder and
firmer, and will give you an advantage in the show ring.




Fitting

Most of the major shows in Texas enforce the shearing rule for goats.
Because some differences in hair length are allowed at the time of show, it is
important to read the show rules prior to clipping your goat for a particular
show.

It is not always necessary to wash your goat, but it can be beneficial. Use
a mild soap sparingly, rinse the animal thoroughly and dry the goat com-
pletely. Then, brush your goat with a stiff brush on a regular basis. Brushing
removes all of the dead hair and dirt.

Shear your goat according to show rules at least 2 to 7 days before the
show. This will allow clipper tracks to even out and the pink skin to become
less apparent. A pair of electric clippers equipped with either a 20- or 23-
tooth comb should be used to ensure a smoother, more attractive goat. While
shearing, the clippers should run parallel to the length of the body rather
than vertically. Hair below the knees and hocks should not be shorn, and the
hair on the end of the tail should be bobbed. Small animal clippers may be
needed to clip closely around the eyes, ears, pasterns or delicate areas on the
goat.

If shearing in cold weather, cover your goat with a lamb sock and /or
blanket immediately after shearing. A clean, well-bedded pen should be
provided to keep the goat clean and dry.

Showing

Some people are natural showmen, but all exhibitors can learn techniques
to improve their showmanship skills.

Preshow preparation

The amount of time required to train a goat for show depends on the
goat, the physical size and experience of the exhibitor, and the intensity
of training. Some goats are easy to gentle and train for show, while others
goats are difficult and nearly impossible to train. Most goats can be trained
if enough time and effort are spent. Unlike lambs, goats are shown with a
collar or chain.

Halter breaking is an excellent way to start the gentling process, especial-
ly if you have several goats. Collars, chains or inexpensive rope halters can
be made or purchased from feed and livestock supply stores. Goats should
be caught, haltered, chained or collared and tied to a fence. If using the col-
lar or chain, snap them to the fence. Do not tie the goats where they can hurt
themselves and do not leave tied goats unattended.

After your goat begins to gentle, you can start teaching it to lead. Use the
collar, chain or halter to keep the goat’s head up while you teach it to lead.
Have someone assist you by pushing the goat from behind whenever it




stops. Teach the goat to lead with its front shoulder even with your leg. The
goat’s head should be in front of your body.

The next step in the training process is to lead the goat and properly set
it up. Set the front and hind legs squarely under the body, keeping the body
and neck straight and the head in a high, proud position by using the chain
or collar. Halters should never be used in the show ring; use only chains or
collars. You should remain standing at all times. Do not squat or kneel.

After the training is complete, you may wish to practice showing. Set up
your goat and show it while someone else handles it. You must make sure
the goat looks good at all times. If the goat responds properly, return it to the
pen and do not overwork it. Remember, in a major show, you may have only
5 seconds to actually show your goat. If the goat does not show properly
when the judge handles it, you may get overlooked.

Show ring ,

Your planning, selection, feeding, fitting, training and grooming have
brought you and your goat this far — to the show ring. Now, your skill in
exhibiting your goat — showmanship — cannot be emphasized too strong-
ly! It is often the difference between winning and losing.

You should be mentally and physically ready to enter the show ring for
competition. By completing the preshow activities, you should have con-
fidence that you can do an effective job showing your goat. You should be
neat in appearance, but not overdressed. Do not wear a hat or cap in the
show ring.

Before the show begins, become familiar with the show ring. When the
judging begins, watch the judge if possible and see how he works the goats.
You will feel more comfortable and confident if you know what the judge
will want you to do.

When the appropriate class is called, take your goat to the show ring. If
the ring stewards do not line up the goats, find a place where your goat will
look its best. Avoid corners of the ring and leave plenty of space between
your goat and others. Set your goat up, making sure the legs are set prop-
erly, and keep the body, neck and head in a straight line with the goat’s head
up and alert. Always show with both hands. Do not put your free hand
behind your back; use it to keep the goat’s head and body straight.

A good showman must be alert and always know where the judge is at all
times. Remember to keep your eye on the judge! Remain calm and concen-
trate on showing. Set up your goat and be ready before the judge gets to
you. Be careful not to cover your goat with your body and block the judge’s
view. Always keep your goat between you and the judge. In large classes, it
may take 20 minutes before the judge handles your goat. Be patient and let
your goat relax.




After handling your goat, the judge usually will step back and look at
it. Be sure to keep the goat’s head up and body, neck and head in a straight
line. Keep one eye on the judge and one eye on your goat. It is your respon-
sibility to watch the judge and not miss a decision.

If your goat is not pulled the first time, keep trying. Continue to keep it
set up, remain alert and watch the judge. If your goat is pulled, circle it out
of the line and follow the directions of the ring steward while continuing to
keep an eye on the judge. Move your goat with style and at a steady, moder-
ate pace.

Remember to keep showing at all times, because a class is not over until
the ribbons are distributed. Be courteous to fellow exhibitors. A good show-
man will emphasize strong points and minimize weak points of a goat. Re-
main standing at all times and always display a pleasant facial expression.
Be a good sport, a graceful loser and a humble winner.
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a natlonal information resource for value-added agrlculture

Meat Goats

Overview

Meat goats are regarded as an affordable livestock enterprise and are
in demand. According to NASS (2013), meat goats totaled 2.3 million
‘head in January 2013, down 2 percent from 2012. Meat goat
inventory has declined since 2009.

Texas leads the nation in meat goat production with about 40
percent of all meat goat inventory, followed by Tennessee.
Oklahoma, California and Missouri are also significant producers of

meat goats.

USDA does not track U.S. goat consumption. Domestic consumption is
centered in areas where goat meat is a traditional staple. Goat meat
(cabrito and chevon) is rarely seen in mainstream grocery stores because of limited, variable and

inconsistent supplies. It is also more expensive than poultry and other red meats. April 2013 ... Meat

Goats

Marketing

» American Boer Goat Association - This association represents producers of one of the primary meat
goat breeds.

« Assessment of the Meat Goat Industry and Future Qutlook for U.S. Small Farms, Tuskegee
University, 2007 - In this report, Dr. Sandra Solaiman of Tuskegee reviews the current status of
meat goats in the world and the meat goat industry in the United States to determine its future.
Using USDA, U.S. Census Bureau and FAO resources, she confirms that U.S. meat goat production
has been gaining popularity because of a growing population of ethnic and faith-based groups who
consume goat meat.

» Descriptions of Major Ethnic Holidays with Goat Meat Specifications - This sheet summarizes
religious holidays, and the type and size of goat desired.

« Development in Ohio’s Meat Goat Industry, Ohio State University - This link includes results of the
Ohio Moslem Consumers Meat Purchase and Consumption Patterns Study conducted by the
University of Dayton.

» Emerging Goat Meat Industry in Australia, Foreign Agricultural Service, GAIN Report, USDA, 2005 -
Australia is regarded as the world’s largest exporter of goat meat.

» Goat Industry Qutlook, eXtension.

» Goat Market Prices, Ag Marketing Service, USDA - Select Market News on the left side of the screen.

-Then select Livestock, then Goats.

» Goat Rancher magazine - This magazine for the commercial goat industry offers links to the current
goat market reports from across the country.

o Illini SheepNet & Meat GoatNet, University of Illinois.

http://www.agmrc.org/commodities _products/livestock/goats/meat-goats 8/18/2014
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Increasing profitability: Building consumer preference for chevon through education and outreach,

J. Dietz-Band and S. Schoenian, Northeast SARE Annual Report, 2008 - During this project, Many
Rocks Farm concentrated on economically producing a quality meat product. They obtained a farm
processing license from the state of Maryland and partnered with a USDA-inspected meat processor
to offer vacuum-packed frozen goat meat cuts, as well as five different types of goat meat
sausage, and original recipe, pre-seasoned goat meat patties for direct sales.

lowa Meat Goat Association - This organization is comprised of farms, individuals and families from
across lowa and neighboring states.

The Market for Goat Meat in Siouxland, lowa State University, 2006 - This study examined the
consumer demand for fresh goat meat in northwest lowa.

Marketing Directory, Sheep and Goat Marketing Project - This online directory lists feeders, live
animal markets, auctions, dealers, haulers and processors primarily located on the East Coast.
Marketing Goat to Restaurants, eXtension, 2011.

Market Opportunities for Meat Goats, The Strategic Marketing Institute, Michigan State University,
2006 - While intended for Michigan producers, this paper analyzes the market opportunities for
goat meat and identifies possible contacts for producers, cooperatives and other organizations
interested in selling the meat. The paper highlights the increasing demand for goat meat among
Hispanics and Muslims.

National Pygmy Goat Association

North Carolina Meat Goat Producers, Inc - This producer cooperative was founded by 40 meat goat
producers in Franklin County, North Carolina. Sale items include Halal (Muslim-blessed) goat meat.
Producing and Selling Sheep and Goats to the Ethnic/Religious Meat Markets, Maryland Cooperative
Extension, 2005 - This site outlines the possible ethnic markets and marketing channels.

Sheep and Goats, National Agricultural Statistics Service (NASS), USDA.

Processing/Manufacturing

Goat from Farm to Table, FSIS, USDA, 2008 - With the emerging popularity of Caribbean and Indian
cuisine in America, goat meat is being used increasingly. Goats are under mandatory USDA
inspection.

Meat Goat Selection, Carcass Evaluation and Fabrication, Louisiana State University Ag Center,
2006 - This manual includes information on live meat goat evaluation, measuring carcass traits and

standardizing cutting procedures for goat carcasses.

Production

Feeding Management of a Meat Goat Herd, Tuskegee University, Alabama, 2006.
GoatWorld.com 911 - An emergency contact list of names and phone numbers or e-mail addresses.
Experienced goat producers in the United States and other countries share their expertise.
Meat and Other Goats: 2007 Inventory, 2007 Census of Agriculture, NASS, USDA, 2009,

Meat Goat Production, Pennsylvania State University, 2000.

Meat Goat Production and Budgeting, Ohio State University Fact Sheet, 2002.

Meat Goat Quality Assurance Program, E. (Kika) de la Garza American Institute for Goat Research,
Langston University, Oklahoma - This program provides guidelines for goat producers on how to
ensure the quality of animals produced.

Meat Goats, North Carolina Cooperative Extension, 2002 - This site features production and
management information.

Meat Goats: Sustainable Production, Appropriate Technology Transfer for Rural Areas (ATTRA),
NCAT, 2006 - This is an overview of how to establish a meat goat business. Includes two case
studies.

A Sustainable Year-Round Forage System for Goat Production in the Southern USA, Tuskegee
University and Auburn University, 2006 - This project developed a sustainable forage system
especially suited to limited resource producers.

Outlook for a Small Farm Meat Goat industry for California, University of California Small Farm
Center, Davis, revised 2006 - This outlook examines the meat goat industry for the United State
and California.

Sample Costs for a Meat Goat Operation, University of California Cooperative Extension, 2010.

http://www.agmrc.org/commodities _products/livestock/goats/meat-goats 8/18/2014
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» Web-based Training and Certification Program for Meat Goat Producers, Langston University,
Oklahoma - This comprehensive course/resource takes a producer through production, farm
business planning and marketing.

Businesses/Case Studies

» Cleaning up with Goats, Beef magazine, 2006 - Missouri cattle producer bought meat goats to
improve his cattle pastures and ended up generating a second income from selling kids.

Links checked August 2014.

Related Links

Meat Goats and Other Goats - Inventory and Number Sold: 2007 and 2002, 2007 Census of Agriculture -
State Data, National Agricultural Statistics Service, USDA, 2009.

Ag Marketing Resource Center | Copyright 2002-2014, All Rights Reserved.
USDA Partially Funded by USDA Rural Development
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I’'m a 4-H Project Leader: Now What Do | Do?

How do | know who is in my project?

e Your club organizational leader will provide you with the names, addresses and phone
numbers of the members enrolled in the project for which you are the leader.

e If you are working on the county level, contact the UCCE for the list of project members.

e The organizational leader may indicate to you if any of the youth have special needs. At
your first project meeting, note any other youth that may have special needs.

e You may wish to consult with the parent or your 4-H Youth Development Agent as to
how to work with a special needs child.

How often should | hold project meetings?

It is recommended you hold 4-6 meetings that each last 1% to 2 hours in length. Some projects
require more meetings or a longer meeting time to accomplish your goals. Some projects, such
as leathercraft, may lend themselves to individual project work as members progress on their
projects. In this case, you should hold several introductory meetings for all members and then
set up a schedule of time for them to sign up for individual help. ‘

When do | start?

Get started as soon as possible! Members’ interest in a project is most keen when they are
signing up for a project and when they get their project books.

How do | cover the cost of project meetings?

¢ There is a wide variety of means for covering the cost of project meetings. Some
methods used include:

e Each member pays for their share of the expenses or provides a portion of the supplies.

e The club agrees to cover expenses using funds from their treasury. Approval in advance
is needed for this.

e Members and leaders can solicit donations/supplies from area businesses.

¢ Sometimes funds from sources outside your club may be available to cover your project

meeting costs.
How do | establish a project meeting schedule?

. First, determine when you are available to work with project members. Then determine an
initial project meeting date by consulting with your project members.

Thanks to 4-H Youth Development Programs, UW-Extension, Cooperative Extension for use of these materials.



Publicize the date using one of the following means:

e County and/or club newsletter
¢ Club meeting or leader association meetings
e Postcards or phone calls to project members

You may not be able to schedule an initial meeting that everyone can attend. Establish a time to
meet with those unable to attend before you hold your second project meeting.

Where do | hold project meetings?

Typically project meetings are held at project ieader homes, schools, or community buildings.
For more information on facility adaptability and liability concerns contact your 4-H Youth
Development Agent.

What safety precautions do we need to consider?

Consider the type of safety issues your particular project involves. Request and secure
necessary safety items such as ear protection, eye protection and head protection.

How do | let othérs in my club or other clubs know | am a project leader?

Prior to enrollment ask for time on your club’s meeting agenda to let families in your club know
you’re a project leader and to share some things the kids could do in the project if they enrolled
in it. When the project materials are handed out, take the opportunity to inform or remind
members that you are their project leader and set an initial meeting date with the group. If no
one in your club is in your project, you may wish to offer your services to a neighboring club.
Talk to your club organizational leader or county 4-H Youth Development agent about this
opportunity. '

How do | prepare for the first meeting?

You may want to establish a 4-H resource box where you keep your project materials and any
additional resources you will be using. Take time to become familiar with your project literature
and talk to others who were project leaders for this project to find out what activities the
members enjoyed.

What should | do at the initial project meeting?

o Atthe initial project meeting, here are some ideas of what you might want to cover:

¢ Find out what the members want to learn and accomplish in the project. The project
literature is an excellent source of ideas.

e Review the safety practices that members will need to follow.

Thanks to 4-H Youth Development Programs, UW-Extension, Cooperative Extension for use of these materials.




¢ Do an introductory activity related to the project so the members get to know one
another

e Have asmall project the members can complete and take home

o Talk about how the project meeting supplies will be paid for. Experienced leaders have
found it easiest to charge a small fee to cover the cost of the expenses.

e Assess when members are available for additional meetings. You may wish to ask the
parents or members to bring along their calendars of family activities.

e Encourage parents to participate in project meet'ings, especially the initial meeting.

What does a typical project meeting look like after the initial orientation?

Use the experiential learning model (found in the introductory pages of your Helper’s Guide) to
plan your project meeting. The project helper’s guide will provide suggestions for designing a
project meeting. Here are some suggestions for each section of the model:

Do

e Plan an activity to focus the project members on what they’ll be doing today. Work on
the project for that meeting.

Reflect

e Review the process completed

o Discuss what worked and didn’t work.

o Talk about how any problems that arose were solved.

e Assist members in documenting their project work for inclusion in their record
books/portfolios.

Apply

o Ask the project member the following questions:
e What else have you seen that is similar to this?
e How can you apply what you learned today to other situations?

What resources are available to help me?

e 4-H Project Literature — You will receive project literature through your 4-H club or the
UW-Extension office. Typically there is a helper’s guide and member literature for three

to four levels. ,
e Other People in my Club & County — There are a number of people in your county who
would be willing to share project ideas and tips with you.

Thanks to 4-H Youth Development Programs, UW-Extension, Cooperative Extension for use of these materials.



These include;

¢ Project leaders in other clubs
e County Staff ’
e Older youth who have been involved in the project

e Maedia Collection & Public Libraries — Additional resources can be obtained from the
Cooperative Extension Media Collection. They have videos, skillathons, displays and
resource packages available to support a variety of projects. There is a user fee per item
you or your club will be responsible for. You can view their catalog at their website
http://www.uwex.edu/ces/media/. Check with your local public library to find out what
resources they may have or that you can obtain through inter-library loan.

e 4-H Website — Wisconsin 4-H is continually adding more information and activities to
their website. Visit this site at www.uwex.edu/ces/4h/onlinepro/. You may wish to
check out websites from other state 4-H programs also.

e Volunteer Leaders Conferences — Review each issue of your county’s newsletter to learn
about training sessions for project leaders offered by your county, district or at
statewide events. Sessions focusing on new project literature are typically offered at the
State 4-H Volunteer Leader Conference held every other year. Periodically statewide
conferences focusing on specific project areas are offered in addition to sessions at the
volunteer conferences. You can also exchange ideas with other leaders at statewide
Field Day.

o Field Trips — Youth always enjoy the opportunity to see firsthand how things are done
and how they work. Consider taking your project group on a field trip or tour of a local
business or company to enhance their project experience. An example would be taking
your dairy members to a cheese factory or your foods group to a local bakery.

e Local Experts ~ Bring in a local “expert” to share their ideas and experiences with your
group. One example would be asking a Master Gardener to share information on
choosing perennial or trimming shrubs at one of your project meetings.

e Magazines — Many leaders have found creative ideas to supplement those in the project

~ literature in magazines they have or those at the public library.

Thanks to 4-H Youth Development Programs, UW-Extension, Cooperative Extension for use of these materials.



How can | incorporate activities not included in the project guide?

We encourage you to use the ideas in the project literature as they have been successfully used
with youth. If you have some additional activities you would like to incorporate, consider the
following criteria:

e Of interest to kids

e Developmentally appropriate

e Incorporate the experiential learning model

e Youth and adults are involved in determining what will be done
® Enhances the development of member life and project skills

¢ Research based source of content utilized

What is the relationship between project work and the county fair?

The County Fair is an opportunity for an independent evaluation of life and project skills a
member learned through completing a project. County fair entries typically match the activities
included in the project literature and may include other activities that are being emphasized in
your county. One of your roles is to help maintain the focus of members and parents on the
goal of 4-H, which is to develop blue ribbon kids. Talk with members about what they learned
about each of their fair entries from the judging process. Help members celebrate their
accomplishments regardless of the color of ribbon each project member received at the fair.
This may be done through individual encouragement or at a meeting following the fair. While
entering and displaying a project at the County Fair is the traditional method of public
affirmation, there may be other means of exhibition such as a club tour, open house,

- community celebrations or others. '

Who can | go to if | need someone to help me during the project meetings?

If you are leading beginning level project meetings, ask older members in the project to help
you. This is a great leadership experience for them! Parents are another excellent source of
help. Don’t hesitate to ask them to stay for the meeting and be actively involved in their child’s
project work. '

Thanks to 4-H Youth Development Programs, UW-Extension, Cooperative Extension for use of these materials.




