Presenter’s Guide for 4-H Project Overview of Digest Module

For Use with Power Point Presentation

Background: 
· The 4-H Project Leaders’ Digest was released in 2007 by the University of California Volunteer Development Workgroup as a first step in improving support materials for volunteers in the California 4-H Youth Development Program. Since its release, workshop modules on some of the topics in the Digest have been developed. They include: Working with 4-H Members, Citizenship, Leadership, & Other Life Skills in 4-H Projects, Best Practices in Planning 4-H Projects and Best Practices for 4-H Project Meetings. 
· This presentation is intended as a 15 minute quick review in order to encourage leaders to:

· Use the Digest

· Participate in the longer 4-H Project Leader Development Workshop Modules developed as a companion to the Digest

· The Digest is available in printed form as a 12-page 8½ X 11” color booklet as well as online at http://anrcatalog.ucdavis.edu/pdf/21729.pdf
Preparation:

The following handouts should be available:

· The 4-H Project Leaders’ Digest booklet or individual pages printed from the internet.
Optional materials to show:

· 4-H Project Planning Kit

· 4-H Project Meeting Design Kit 

· 4-H Safety Manual
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	This presentation will introduce the concepts covered in the 4-H Project Leaders’ Digest.
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	One of the reasons the Volunteer Development Workgroup decided to begin with a general publication for 4-H Project Leaders was that project work is such an extraordinary place to learn. The nature of small groups of youth and their leader working on one topic can truly provide something special. 
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	· Projects are also the place where most youth engage in the 4-H Youth Development Program, so they are a great opportunity to make the biggest impact. 

· Because of the close relationships that can be formed, project experiences can influence a member’s whole life.

· Because the members can choose projects and set their own goals over time, they can be fully engaged in their development.
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	Let’s walk through the Digest page by page and see what is there. On the first page, there is a section called What Is 4-H that tells us 4-H is:
· An educational program of UCCE - ANR (UC Cooperative Extension which is part of the Division of Agriculture and Natural Resources)

· Focused on leadership, citizenship, and other life skills development

· Uses experiential learning model of “Learning-by-Doing”

· Offered in different settings
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	Also on this page we see that The 4-H Project is considered a cornerstone of 4-H because it:

· Provides a great opportunity for learn-by-doing experiences

· Provides an opportunity for continued growth in a specific area of interest
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	Also on this page we see a 4-H project described as a:

· Planned work in an area of interest to the member

· Guided by a volunteer who is the project leader

· Aimed at planned objectives that can be attained and measured

· Summarized by some form of record keeping

So the project is the learning experience. (Example: not the animal raised or the item made.)
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	Finally, we can take a look at the contents of the Digest and see what is on the various pages.
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	Page 2 talks about the Essential Elements of Youth Development. These are senses young people have about themselves that a good program provides. These are based on research in the field of youth development. In short, a good program provides youth with a sense of belonging, a sense of mastery of some skills, a sense of independence and leadership, and an opportunity to develop a sense of generosity.
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	Page 3 talks about the focus on Citizenship, Leadership, and Other Life Skills. In California we have adopted the policy that everything we do in 4-H must focus on the development of at least one of these. These are the things that lead to the Essential Elements we talked about earlier.

There is a description of each of these and a copy of the Life Skill Wheel to define what we mean by life skills.
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	Some examples are listed here.

There is also a workshop on developing these in the 4-H project.
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	On Page 4 there is a discussion of different types of learning. 

There is a section on Learning Styles which talks about the fact that people learn in different ways – some visually by seeing things; some are auditory learners who need to hear; and some are kinesthetic learners who do best through moving, doing, and touching.

This learn-by-doing is one of the strengths of 4-H and one we encourage by promoting the Experiential Learning Cycle.
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	This learning cycle has five steps, beginning with actually doing something and then sharing the experience with others and then moves on to the last three steps which can be intertwined in a discussion about what happened, why and how you can apply what you learned in the future.

(FYI: There is a website on EL at: http://ucanr.org/el)
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	Page 5 continues the discussion on setting the stage for learning by discussing three Learning Strategies – Competitive, Individualistic, and Cooperative. 
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	Pages 6 & 7 were designed as the centerfold of the printed publication as a place to offer definitions and explanations of some of the common terms we use in 4-H. 
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	This is where you will find:

Age Requirements

Junior/Teen Leaders

4-H Pledge/Slogan/Motto

Appointment of Volunteers

Project Proficiency Program

Fund Raising Policies

	18. 
	[image: image18.jpg]—
Leaders’' Digest ... e oo o

g £205 Comyoncomal | Dot | et
Inirmpenmny | S | i et
e s | ra s pen
ooy | ST | S| Gty s
Dot Gt | ST || e e
aoce | presentation | e
; el )
@ bimacoenacmes | Recognition:
i sty | Achievemen ping
Q ick Look ey | aats
A Quick Look at .- g e
" e iy i
Lingo S e
™ | W o Teon Councl | Mnoasmpesen | YAz
R | peutamacomn, | gt | T
e e e R e e
» Definitions of common YouhDuvlopment | eyt | bt
avor e reseteeane, | Precs e
terms used in 4-H for e | T :" it | Al Star Ambassador
ST, | ot o | Wt
people, groups, activities, e | S | ettt
Ty | s mpity | Eomttr ot s
and recognition e e e o el Pt o
RS | ey | Sy | ST
oo |TEEEED |y | B
| Mg | ST | oter aiowmers s
s UCCE Couny Office R ahaty | Sy it
Regonloiactor | Wupammeseroy | Do
g |ESI | esivg ==

i o | Wb e Bk

b Compenm b | i, o eeymnate)
e Jrostusea—
e orm b




	Continuing on Page 7 you will find the definitions of common terms used in 4-H for people, groups, activities, and recognition.
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	Page 8 talks abut the characteristics of youth at various ages. There is a whole workshop just on this topic.

Also there is a description of various teaching opportunities such as publications, visual aids, presentations, identification, judging, tours, and record keeping.
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	On Page 9 we start getting into some of the details of planning your project meetings. There are sample meeting outlines for the first meeting of the year as well as regular meetings.

There are two workshops available – one on planning the project for the whole year and one for conducting project meetings.
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	The relationships between youth and adults is an important part of 4-H. There is some detail on page 10 about how to promote good partnerships as well as strengthening the role of youth in governing themselves and their organization.
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	Page 11 is all about safety and insurance issues. There are some specific tips for safety in 4-H projects.
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	The last page is a listing of resources for 4-H project leaders. It summarizes the people and practices available.
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	Most pages have an Apply What You Have Learned box to encourage you to begin making plans for your project.
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	Some of the companion pieces to the Digest that are available include the:
· 4-H Project Planning Kit

· 4-H Project Meeting Design Kit 

· 4-H Safety Manual

You may decide to have these available to show or to handout.
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