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I. Overview
The Thelma Hansen Fund (THF) is a University of California endowment that supports and maintains University research and extension activities for the sustainability and benefit of agriculture and natural resources in Ventura County. THF-funded research and extension activities are guided by the following established goals:
· Ensure the economic viability of plant and animal agriculture to sustain agriculture’s contribution to a healthy Ventura County;
· Protect natural resources by increasing water and nutrient use efficiency, reducing pesticide and fossil fuel inputs and promoting soil, watershed and ecosystem health; and 
· Increase public understanding and support of agriculture, including the relationship of agriculture to the economy, healthy families, and the natural resource base. 
In addition, these activities fall within the Division of Agriculture and Natural Resources (ANR) Strategic Initiatives below:

· Water Quality, Quantity and Security
· Endemic and Invasive Pests and Diseases
· Healthy Families and Communities
· Sustainable Food Systems
· Sustainable Natural Ecosystems

II. Requirements and Review Criteria
Proposals must align with at least one of the ANR strategic initiatives and one of the Thelma Hansen goals and must address a demonstrated need in Ventura County. Additionally, research proposals must include an extension plan outlining how the project will engage and share results with stakeholders and the public. 
Proposal review criteria include, but are not limited to:

a. The level of direct impact and benefit to agriculture and/or natural resources in Ventura County
b. Completeness and clarity of the proposal. For research proposals, the validity and appropriate-ness of the experimental design, procedures and statistical analysis.
c. Competence, experience, and integrity of the persons/organizations responsible for conducting the proposed project. A short CV (1 to 2 pages) demonstrating the Project Leader and Cooperators’ education, qualifications and experience needs to be attached to the proposal. 
d. Collaboration or synergistic activities involving multiple investigators or entities.
e. Appropriateness of the budget and cost-sharing with other sources of funding, if applicable.
f. Amount of funds expended in relation to expected benefits of the project. Please provide cost-benefit estimates, if applicable.
g. For research projects, location of research conducted (in order of preference):
i. within the borders of Ventura County;  or
ii. at a non-Ventura county facility if (i) is unavailable or inadequate (please provide clear justification)
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III. Solicited Target Areas

As stated earlier, proposals must clearly apply to at least one of the three THF goals and align with at least one of the five ANR strategic initiatives, as described in Section I. In addition, proposals addressing any of the following Ventura County priorities are of particular interest:

1. Water quality or quantity: e.g., improving water use efficiency, fertilizer use efficiency and minimizing contamination of groundwater while sustaining profitable crop yields, protection and rehabilitation of watersheds.

2. Emerging and re-emerging pests, diseases and weeds: e.g., biology, epidemiology, diagnosis, detection and monitoring, modeling and prediction, loss/damage assessment, biological, cultural, and chemical control, IPM, pesticide resistance.

3. Sustainable/regenerative agriculture methods: e.g., methods that protect natural resources, improve soil and plant health and resiliency to climate change, improve animal health and welfare, and protect pollinators and beneficial organisms. 

4. Innovation and new technology: e.g., new crops or production techniques, precision agriculture, new technologies to improve quality and value of food products, food safety, production efficiency and waste reduction.

5. Agricultural careers and literacy: e.g., agricultural education and training for teens and young adults, internship programs, experiential learning and hands-on programs for kids, community education activities.

6. Economic viability: e.g., strategies that enhance competitiveness of Ventura County’s agricultural producers and products, maintain and enhance market share and provide added value.

7. Natural resources: e.g., post-fire landscape recovery, working landscapes/ecosystem services, climate change mitigation, carbon sequestration, sustainable urban forests.

IV. Who May Apply/Eligibility
· Proposals may be submitted by UC and non-UC researchers, educators, federal, state, and local public agencies, nonprofit organizations (501 (c) 3 status will be required), consultants, resource conservation districts, commodity research boards, growers and other interested parties.
· Non-researchers and non-educators are strongly encouraged to collaborate with a recognized research or education entity, respectively.
· Applicants must be in good standing with no overdue final or progress reports for previous THF-funded projects, unless the HAREC Director has given special approval to apply contingent on a report submission plan.
· HAREC Research Advisory Committee members and the UCCE/HAREC Director may not apply as a Project Leader or Co-Investigator of a proposal but are eligible to contribute to projects as collaborators.
· For Research Advisory Committee members, please review the UC ANR Conflict of Interest Policy Section IV.A (http://recs.ucanr.edu/files/198641.pdf).

V. Award Types
This year’s available funding is $175,000. Projects may encompass research, education and extension/outreach or any combination of the three. The maximum proposal funding request is $50,000. 
Although not a requirement, projects that involve cost-sharing with other funding sources and/or multiple entities working synergistically are highly encouraged. Principal Investigator (PI)/Co-PI salary support is highly discouraged.
The 2020 Competitive Grant Program is accepting proposals for the following project types: 

· Short-term projects (1 to 2 years). Short-term projects are not eligible for funding beyond the 2-year term. Second-year funding is contingent upon the submission of a progress report subject to review and approval prior to allocation of second-year funding.

· Long-term projects (3 to 5 years). Continuous multi-year funding of an awarded project is contingent upon the submission of yearly progress reports subject to review and approval prior to subsequent-year funding allocations.
A final written report is due within 90 days of completion of the project. Research project results must be presented at the UCCE/HAREC annual Thelma Hansen Research Symposium or other agriculture research symposium hosted within Ventura County.

VI. Timeline and Process

The Thelma Hansen Fund Competitive Grant Program call for proposals will be released on December 9, 2019. Please use the proposal template and budget request form found at: http://harec.ucanr.edu/Thelma_Hansen_Fund_Competitive_Grant_Program/. Send forms (PDF format is fine) as separate documents via email to: hansencevc@ucanr.edu. 

The deadline for proposal submission is Friday February 14, 2020 at 11:59 pm PST. 

a. The HAREC Research Advisory Committee (RAC) will review the proposals and provide proposal evaluations to the UCCE/HAREC Director. The Hansen Advisory Board (HAB) will also review proposals for relevance to the THF goals and Ventura County priorities. 
b. Final notifications of awards will be on or before Friday April 3, 2020 with funds available after July 1, 2020.
c. Depending on funding availability and needs, off-cycle proposals may also be considered at other times of the year.

For subject matter-related questions, contact Annemiek Schilder (amschilder@ucanr.edu). For questions regarding proposal formatting and files, contact hansencevc@ucanr.edu. 
