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NCPN EDUCATION/OUTREACH CONFERENCE CALL 
Tuesday, November 27, 2012 at 1 pm EST/10 am PST 

MINUTES 
 

Participants: Wayne Dixon, Sophia Kamenidou, Carole Lamb, Bob Martin, Deborah Golino, Erich 
Rudyj, Vicky Scharlau, Sue Sim, Rhonda Smith, Keith Striegler,  Debbie Woodbury 

 
Approval of Agenda 

 Vicky Scharlau moved to approve the agenda and it was seconded by Sue Sim. 
 
Approval of Minutes  

Rhonda Smith commented that on the 1st page of the Oct 16 minutes, it says we approved minutes of 
Aug 21 (should be Sept). Sue will check with Olivia and correct it.  Vicky Scharlau moved to approve 
the minutes as amended and it was seconded by Deborah Golino. 

 
General NCPN Update – Erich Rudyj 
New member for Tier 1 Governing Board. Four of the members on the Tier 1 Governing Board come from the 

National Plant Board and represent the different regions of the country. Geir Friisoe, a state regulatory 
official at the Minnesota State Dept of Agriculture, has been selected to fill a vacancy in the Central 
region. He starts this month and will serve for 4 years before rotating off. He joins Carl Schultz, NJ, 
Wayne Dixon, Fla, and Tom Wessels, WA, the eastern, southern, and western representatives 
respectively. 

Agreements 2012 – Final figures are coming in – $5.2 million was awarded in 19 agreements total. Ten 
agreements requested extensions. Eight were extended and two were sunsetted. In addition, Erich and 
his staff extended 8 agreements for nursery certification work. There is about $50,000 remaining. Much 
of the money was ‘giveback’ money from the USDA for unused overhead. Erich is keeping the 
accounts open until the next Farm Bill (FB) passes, so NPCN can easily continue into the next FB.  He 
is reasonably optimistic that amount will increase before next FB is passed.  

NCPN Critical and Emerging Issues - During the last NCPN Operation Team call, Erich presented a list of 
about 27 issues that are emerging and/or critical that need to be addressed. The Operations Team 
decided that they will try to take 30 minutes to discuss regular business; then discuss items on the 
critical issues list.  A survey was set up to ask people to prioritize and categorize the issues to help the 
discussion.  The critical issues list was also sent to the 11 members of the industry leadership team. 
Erich hopes to have a teleconference with the industry leadership team in December.  The industry 
leadership team requested conference calls to occur quarterly. 

External Reviews   – Erich is getting review teams together to review the program and budget at the clean plant 
centers.  Two were done in the past year -  Southeastern Vine Improvement and Distribution Program, 
Florida A&M and Citrus Clonal Protection Program (CCPP), UC Riverside. He would like to do 2 
every fiscal year. The review generally takes 2 or 3 days. 

 
Farm Bill 2013 Update – Erich Rudyj 

Under the continuing resolution certain parts of the old Farm Bill continue, but not NCPN.  To 
continue NCPN, a new FB must pass.  A new FB has good support in both House and Senate, but 
disagreement lies in the Supplemental Nutrition Assistance Program (food stamp programs).  The new 
FB may be passed at same time as the fiscal cliff issue because some think the FB may be good way to 
start the fiscal cliff discussion. Others may want it to pass separately. The House and Senate versions 
are slightly different. We hope NCPN will be included in the consolidated final version. Everyone in 
NCPN has funding through September 2013, since money was let out late.  Erich is optimistic about 
NCPN being included and having at least a good base of funding. 
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Outreach Efforts by Crop Networks -  
a) Berry Crops – Bob Martin reported that they have reworked their communications plan and are working 

on their website.  He asked about the crop network brochures – are they all going to be 2 sided?  He 
would like to take some to meetings this week and next. Berries Tier 2 meeting will be in Corvallis, OR 
on Jan 31 in conjunction with NASGA and NARBA meetings.  One of the major topics will be the 
communications plan. 

b) Citrus – Sophia Kamenidou reported they are getting material together for a website.  They are also 
working on the possibility of developing webinars and fact sheets. They are planning a Tier 2 meeting 
and working on their charter.  

c) Grapes  - Deborah reported that there will be a conference call in December for Grape Tier 2 members 
to schedule meetings for the next year. She is also working on getting model regulations written up to 
submit to Erich for an item to be funded as a suggestion in the nursery safeguarding issues requests. In 
November, Keith Striegler went to 3 expos in California to represent NPCN.  He reported that there 
were 300-400 people at each one. The Turlock and Fresno expos featured nut crops as well as grapes.  
He made contact with nurseries and got some questions afterwards. This month’s edition of the trade 
magazine, American Vineyard, featured Keith and the NCPN at those expos. Sue Sim reported on the 
NE1020 meeting and a grower meeting in Mystic, CT that she went to with Nancy Sweet.  The 
NE1020 researchers were reminded that if they have any varieties they would like to submit to get 
cleaned up they should submit them to Nancy or Sue and also that the National Grape Registry is 
where to find out what has already been submitted (https://ngr.ucdavis.edu). There were about 30-40 
growers from all over New England at the grower meeting the day before. The growers were very 
interested to hear about NCPN and were supportive of clean up and certified material.  Deborah 
mentioned that it is important to make sure that submitted materials have economic value somewhere 
even if it’s not CA or NY. 

d) Hops – Debbie Woodbury reported that hop sale will begin in Jan., The call will go out next week for 
orders. The Tier 2 meeting is Jan 22, 2013 in Chico in association with the Hops Convention. 

e) Tree Fruit – Debbie Woodbury reported that the Fruit Tree Tier 2 teleconference is on Friday. Next 
week NPCN Fruit Tree will be represented at the NW Horticulture Show in Yakima.  
 

Education/Outreach Documents – Keith Striegler 
a) NCPN All Crops Tri-fold Brochure -  The trifold brochure was completed and sent to printer. It 

should be back today or tomorrow. 10,000 were ordered  - that’s where the price break was - and 
Olivia set up a survey for people to request copies to be shipped to them (note: the survey was emailed 
out after the conference call). The final version will be posted on collaborative tools under documents. 

b) Crop Network Brochures – Do we want a 2 page or trifold format for individual crop brochures? After 
much discussion, it was decided to leave that decision up to the individual crop networks.  The next 
issue discussed was how many and where to print the crop brochures. The funding for printing will 
come from Tier 1 GB. It was concluded that the printing will be done at the crop network level at each 
of the crop network headquarters. Erich said he will include the printing cost in the agreements.  Also 
– Keith asked that he and Erich be included in the loop for review of crop network publications to 
insure consistency and uniformity. When each crop network brochure is completed, it should be 
posted on collaborative tools. Also, please provide a small number (50-100) of these publications to 
both Keith and Erich. 
 

Crop Network Communication Plans – Keith Striegler  
All crops are working on their communication plans and hopefully will have a final product early next 
year. Deborah said she hopes everyone is communicating even without the plan. Debbie said she is 
using the template to document what they are doing, not trying to think about everything in advance. 
Erich said it’s mostly to make sure we are not missing someone or something. 

 
Collaborative Tools Update – Keith Striegler/Erich Rudyj 
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The group is encouraged to use collaborative tools – especially for meetings.  Erich said the calendar 
function is extremely useful for his reports to Capitol Hill. People ask him if anyone from NCPN will 
be at meetings, and he can check on collaborative tools to answer them.  So please use the calendar 
function – even add past meetings for him to use for reports. These are commodity industry crop 
meetings at which NCPN is represented – not only NCPN meetings. Consequently, please keep Erich 
and Keith informed about all Tier 2 crop network meetings. 

 
Farm Bill 2013 Nursery Suggestions Process – Erich Rudyj 

The Office of Management and Budget (OMB) made the determination that Sec 10201 funding was 
continued (included in the continuing resolution). To submit a request go to the APHIS website and 
follow links to the suggestion process.  Nursery safeguarding issues requests for funding was open Nov 
16, 2012. Erich forwarded to Tier 1, 2, industry leadership team and recipients.  It is open until Dec 7. 
Contact Keith or Erich if you want to see it and have not yet.  Areas that may be funded include: 
harmonization of nursery certification plans; harmonization of the harmonizers that Rose Gergerich is 
working on; education/outreach; and economics programs. Erich is the lead on Goal 4 – safeguarding 
nursery production. Regarding suggestions, approximately 30 initiatives were funded last year. For 
NCPN related issues approximately $40,000-150,000 has been distributed in the past. Realistically, 
suggestions should be in the $40,000-150,000 range. Once the suggestions are reviewed, 
recommendations are submitted to USDA, and then it comes back to the requestor to submit the full 
proposal.  Deborah said the she has found that the user site will not accept anything except PCs. Mac 
users were unable to access the site. Erich said the process will be different next year.  There is a 48 
hour wait to get a password to log on to the website, so don’t wait until Dec 7 to get onto the website 
for the first time. 

 
Other Business 

Do we need to have a conference call in December?  It was agreed to postpone the next call until 
January 15, 2013.   

 
Meeting was adjourned at 11:35 am Pacific time. 
 
Respectfully submitted,  
Sue Sim, NCPN Grapes Coordinator 

 


