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NCPN Education & Outreach Teleconference Call 
MINUTES  

Tuesday, August 18, 2020 
1pm Eastern, 10am Pacific 

Meeting called to order at 1:00pm Eastern.  

Participants:  Sue Sim, Kristen Farrar, Debbie Woodbury, Amer Fayad, Kay Rentzel, Fatima Osman, Irene 
Lavagi, Tanner Hunt, Olfemi Alabi, Kevin Schooley, Margo Schooley, Tim Martinson, Christie Almeyda, 
Pamela Hornby, Erich Rudyj, Dave Prokrym, Ed Atkins, Michelle Moyer, Vicky Scharlau, Rhonda Smith, 
Brent Pemberton, Natalie Anderson, Bob Martin, Kevin Ong.  

The meeting was called to order by co-chair Sue Sim of the NCPN Education & Outreach Committee. Co-
chairs Kristen Farrar and Debbie Woodbury recorded minutes. 

Review and approval of minutes from last meeting: The minutes from May 11, 2020 were approved 
with corrections to spelling. 

Crop Reports 
Crop reports included general updates regarding virtual meetings and the ad hoc review process. 

NCPN Newsletter 
The next issue will feature Fruit Trees and is planned to publish in early September. Ideas for future 
issues were discussed. Sue Sim is currently working on an “NCPN Timeline” and requests input from crop 
groups highlighting important milestones in their evolution in the Network. There was some discussion 
on ensuring that future topics are aligned with interests of target audiences. This will require further 
analysis and alignment with communication plans. 

NCPN Updates 
Funding: Erich Rudyj reported that the RFP for 2021 is open July 16 to October 9, and it is anticipated 
that there will be between $5M and $7.5M made available, with possibly some increase for special 
initiatives. The Governing Board has requested that each proposal ranks itemized activities as High-
Medium-Low priority for funding.  
Strategic Planning: Eric provided an overview of the Strategic Plan, which he characterized as a “living 
document” which will continue to evolve. Organized around three main goals (Operations, Special 
Initiatives, and Governance & Networking), the Plan is value-driven, and delineates NCPN core values as 
Quality, Service, Connectivity, Empowerment, and Sustainability. The Education & Outreach group 
facilitates the Plan’s Objective 2.5 for the adoption of clean plants by nurseries and growers. 

Communication Plan Update 
Kristen Farrar reported that the response to a request for feedback from crop groups has been mixed 
and more feedback is needed. Sue Sim is developing a short survey, based on the success of one 
initiated by NCPN-Roses, to provide a simple, consistent tool for gathering feedback. Based on the Rose 
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group’s experience, Brent Pemberton stated that the survey would be a good first step for prioritizing 
the expansive list of activities in the Communication Plan. 

Other Business 
In the interest of keeping the meeting to a one-hour duration, other agenda items and reports were 
tabled until the next meeting. There was a brief discussion about either expanding the meeting time 
and/or increasing the meeting frequency. It was decided to increase the frequency to every-other-
month and structure the agenda around specific projects and action items. 

Decisions: increase meeting frequency from quarterly to every-other-month (all) 
Action Items: launch electronic survey to help establish Communication Plan priorities (Sue Sim) 

Next NCPN E&O:  target date for the next teleconference is October 2020. Kristen will be sending out a 
Doodle Poll to establish the date 

Meeting adjourned at 2:10 Eastern.  


