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NCPN Education & Outreach Teleconference Call 
MINUTES  
 
Tuesday, December 15, 2020 
1pm Eastern, 10am Pacific  
  
 
 

 
Meeting called to order at 1:00pm Eastern.   
 
Participants:  Debbie Woodbury, Kristen Farrar, Sue Sim, Erich Rudyj, Dave Prokrym, Tanner Hunt, Ed 
Atkins, Pamela Hornby, Natalie Anderson, Tim Martinson, Kay Rentzel, Fatima Osman, Kevin Schooley, 
Margo Schooley, Michelle Moyer, Vicky Scharlau, Brent Pemberton, Irene Lavagi, Amer Fayad, Alabi 
Olufemi, Sue Leggett, C. Scott Stoddard. 
 
The meeting was called to order by co-chair Sue Sim of the NCPN Education & Outreach Committee. Co-
chairs Kristen Farrar and Debbie Woodbury recorded minutes. 
 
Review and approval of minutes from last meeting: The minutes from October 6, 2020 were approved. 
 
Social Media Campaign 
Tanner Hunt provided an overview of activities underway to initiate use of social media for NCPN. 
Tanner has done considerable research on how to successfully launch a campaign and guidelines are 
being developed. The E&O Committee has decided to proceed with launching an NCPN presence on 
Facebook, Instagram, and Twitter initially, possibly adding YouTube eventually. Current plans are to 
begin posting in the February-March timeframe. A small team is being established to review content 
submitted by coordinators and other participants to ensure accuracy and appropriateness prior to 
posting. The plan is to rotate members through the team every 3 months or so; the initial team will 
include the three E&O co-chairs and Tanner. There is an open invitation for one additional volunteer, 
ideally from industry or a crop group. Tanner will be a constant on the team, but other members will 
vary. Tanner shared a calendar view of how postings might be scheduled to vary content between the 
seven crops and other topics. The intent is to post at least three times a week. Metrics for success of this 
campaign will likely be increased visits to the NCPN website and engagement with social media posts. 
 
Crop Updates 
Kevin Schooley reported for NCPN Berries that a replacement has been identified for Bob Martin, who 
retired at the end of 2019. It is anticipated that the new appointment will be announced before the end 
of the year and this person will work at the Center in Corvallis Oregon. Additionally, efforts are 
underway to fill two openings in the Berry breeding program. 
 
Tanner Hunt shared that the NCPN Hops Tier 2 will meet (virtually) on January 12, 2021. She also 
reported that the NCPN Fruit Tree Tier 2 is in the process of developing Foundation Standards, as well as 
an E&O project; that Governing Body will also meet (virtually) in January. 
 
Fatima Osman reported that the NCPN Citrus Tier 2 recently held a 2-part virtual meeting, splitting their 
online time over two days. In the first session, the Governing Body focused on their network business. In 
the second session, growers and other stakeholders participated. The team is working on refining the 
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Citrus Communication Plan with the input of growers and nurseries to ensure they are addressing the 
most essential audiences with effective messages. 
 
Kristen Farrar shared that the NCPN Grapes Tier 2 had a successful online meeting last week and will 
meet again February 16-17, 2021. 
 
Kay Rentzel reported that planning is still underway for if/how the NCPN Tier 2 might meet in 
conjunction with a reimagined Sweetpotato Convention. Plans are in flux as the status of Covid-19 
restrictions evolve. In the meantime, options for the digital “Collaborators Meetings” are also being 
explored. It is anticipated that this group will interact minimally in 2021, resuming more intensive work 
sessions in 2022. 
 
NCPN Newsletter 
Debbie Woodbury reported that the last issue of the year was published on December 1. The publishing 
targets for 2021 will be February, May, August, and November. All crops are encouraged to submit 
articles for the February 2021 issue. Debbie has requested that each crop share their 
plans/ideas/inspirations with her asap, and work towards submitting content by January 11. Writers 
should target articles of 300 words or less and should include visuals (photos or graphics). 
 
NCPN Website Platform 
Kristen reminded everyone that the NCPN website must be migrated to a new platform, as the current 
platform hosted by the University of California is being discontinued. The new UC template will be 
heavily branded as a UC product, therefore a commercial product may be a better fit for NCPN going 
forward. Kristen is working with the IT team at FPS to identify new solutions for NCPN. With this 
transition, it is recommended that all crop groups migrate their websites into the umbrella of the NCPN 
website, thus creating a cohesive look, consistent format, and possibly replacing the individual crop 
URLs with a centralized NCPN address with crop-specific pages. Kristen shared some analytics for the 
current Network and crop websites, which are informing the redesign effort. The E&O committee will be 
kept apprised as plans evolve. 
 
NCPN Updates 
Erich Rudyj provided status on the current funding activities. A total of 32 proposals have been 
submitted for crop-specific activities as well special initiatives and E&O projects. The total funding 
requested was $9.6M, with approximately $7.5M available. Erich cautioned that due to Covid-19 related 
stressors, it is possible that funding could be reduced at some point in the future, but there are no 
specific plans to reduce the budget at this point. Proposals for E&O activities include network-level 
coordination, implementation of crop-specific communication plans, a video development project, and 
implementation of new technologies. The total “ask” for E&O is approximately $300K. The Tier 1 
Governing Board may be requesting the formation of an executive E&O team to review and present to 
them a consolidated look-ahead of future needs for education and outreach. Erich has requested that 
Dr. Jennifer Nicholson, a USDA Critical Issues manager, be looped into all planning efforts going forward 
Dr. Nicholson will be helping with transition matters as Erich prepares to retire and the search for his 
replacement commences. 
 
Other Business 
It was decided that the meeting schedule for E&O telecons be established on a consistent and 
predictable date for 2021. This committee will meet on the 2nd Tuesday of every-other-month, starting 
with February 9. Meetings will start at 10am Pacific/1pm Eastern, with a planned duration of one hour. 
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Action Item: Debbie will send an email reminder for submitting content for the February newsletter. 
 
Action Item: Kristen will send a recurring meeting notice for the first 6 months of E&O telecons in 2021. 
 
Meeting adjourned at 2:00pm Eastern.    
 


