
 

ANR Statewide Conference, April 9-11, 2013 

 

 
 

 

 

 

 

 
 

Rob Atwill, Professor & Director of Vet Med Extension 

School of Veterinary Medicine, UC Davis 

 



Input from  

CE Specialists  

and Advisors 

2012 SVM process for  putting forward  

CE & CE/AES Specialists 

Input from  

Key Clientele 

Input from  

I&R and AES 

Faculty 

Executive Assoc. Dean 

submitted Specialist 

position request 

Ad hoc committee 

Director of Vet Med Extension 

SVM Dean’s Office 

CE Specialists 

Dept. I&R/AES Faculty 

Input from Specialists  

and Advisors, AES & I&R,  

external clients via Portal 

Program Council  

then to ANR 

Leadership 



Input from  

CE Specialists  

and Advisors 

2012 SVM process for  putting forward  

CE & CE/AES Specialists 

Input from  

Key Clientele 

Input from  

I&R and AES 

Faculty 

Executive Assoc. Dean 

submitted Specialist 

position request 

Ad hoc committee 

Director of Vet Med Extension 

SVM Dean’s Office 

CE Specialists 

Dept. I&R/AES Faculty 

Input from Specialists  

and Advisors, AES & I&R,  

external clients via Portal 

Program Council  

then to ANR 

Leadership 

Random 

faculty  

entry 



SVM process for  putting forward  

I&R and I&R/AES positions 

Academic Council 

Dept chairs, center  

directors,  assoc. deans 

provide input 

Dept Chair &  

faculty develop 

position proposal 

Dean approves 

position request 

Dept identifies programmatic, 

teaching, clinical, or admin. need 

Specialist & 

Advisor input 

External 

Clientele  

Other  

Dept input 

Specialist 

input 

SVM Strat. Plan 

ANR Strat. Init. 

Campus Priorities 

Etc. 


