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Extension's reach problem

% of adults who
know and don’t
know of Extension




Extension’s reach problem

% of 18-35
year olds

who know and
don’t know of
Extension




We are good at what we do!

Of those who have used Cooperative
Extension, 83% rate Cooperative

Extension as excellent or very good.



Extension Is not reaching and

Impacting enough people.

11% have used Extension.

23 Million...sounds like a lot but
it's not enough.



Bridging the “knowledge gap” of who
we are and what we do Is essential to
the future of Cooperative Extension.
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We must Increase our reach and
Influence.



We need to reach more%nd
Influence more.
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Reach >> we have “toufheei’, |
or been noticed.

Influence >> impacts or e
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Average number of social ties
‘ | | | | |

Non Internet W 506

Avid Home Internet 736

| Those on the Internet
“Thave 25% to 45%
cellPhone [dIOre social
lconnections than
“|those who are not on
Athe Internet.

Adult m 634
http://mww.pewinternet.org/Reports/2011/Technology-and-social-networks/Part-3/SNS-users.aspx

Cell & Social Net 717

Social Network

Internet




Recent history of downsizingp

One solution to budget cuts Is
restructuring._
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- Not about increasing reach.

Downsizing decreases our possibility of
Increasing reach.



Current Methods

Webinars ~Visits
Websites SocialMedia
Events ProgramMeetings

NewspapersPhone
CountyOffices - Community

Partnerships VolunGeers

Newsletbers Em_la\i}Radm
Services



Improve reach and impact

See audiences more as members of
communities.

Become nodes In hetworks.

Increase others’ talking about CES & our
work.

Increase conversations with others.



Approach education differently

educational efforts
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Think of ourselves as. me‘mbiers of a
community. We don’t always have an audience.
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New Mindset

Volkswagen

Volkswagen Game Day

86,614 +69%
TWEETS  SENTIMENT  SCORE

SCOREBOARD K

Volkswagen 88,614 TWEETS
Bud Light 86,880 TWEETS
Calvin Klein 68,854 TWEETS
Audi 632,204 TWEETS
Taco Bell 58,502 TWEETS
Doritos 48,602 TWEETS

Bud Light

Bud Light Lucky Chair

86,880

>

TWEETS SENTIMENT

+89% SENTIMENT

+68% SENTIMENT

+70% SENTIMENT

+75% SENTIMENT

+81% SENTIMENT

+78% SENTIMENT

69 SCORE

68 SCORE

58 SCORE

55 SCORE

53 SCORE

44 SCORE
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“This is not the wisdom
of the crowd, but the
wisdom of someone In
the crowd. It’s not that
the network itself Is
smart; it’s that the
Individuals get smarter
because they're
connected to the
network.”

STEVEN

JOHNSON

WHERE GOOD IDEAS
COME FROM

THE NATURAL

HISTORY OF
INNOVATION
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http://www.jarche.com/



http://www.jarche.com/wp-content/uploads/2008/11/wirearchy.jpg
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Formal education is a walk through the zoo,
informal learning is a walk through the
savannah. http://stephenwhart.com/quotes

http://www.flickr.com/photos/godutchbaby/4432480199/
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http://www.flickr.com/photos/elanaspantry/3554762608/
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Formal education Is bricks and mortar,
soclal learning is clouds and streams

http://stephenwhart.com/quotes/

http://www.flickr.com/photos/mnsc/2768391365/
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[Iwww.flickr.com/photos/whetzel/55214370/

http
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What Is a learning network?

a group of people who share common
emotions, values or beliefs, are
actively engaged Iin learning together

from each other

http://en.wikipedia.org/wiki/Learning network



http://en.wikipedia.org/wiki/Learning_network
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What is a personal learning
network?

a deliberately formed network of people and
resources capable of guiding our
iIndependent learning goals and professional

development needs

http://en.wikipedia.org/wiki/Learning network



http://en.wikipedia.org/wiki/Learning_network
http://en.wikipedia.org/wiki/Learning_network

Research Experience Conversation

Experts Colleagues Friends

Creation
Curation
Sharing

YOU

Adapted from “Creating a Personal Learning Network,” http://www.slideshare.net/corinnew/creating-a-personal-learning-network-5016387
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Frank Kovac Effect

"To be a planetarium
director, you need a
| college degree, but If you
. ' ' build your own, you can
run it!"  Frank Kovac
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Much of this presentation was inspired by
Where Good Ideas Come From by Stephen Johnson

The Connected Company by Dave Gray and Thomas
Vander Wal

Publication and Video on Platforms
https://store.aces.edu/ltemDetail.aspx?ProductiD=16954
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Have eXtension Network
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eXtension Network

Literacy

Helping professionals use online technologies to enhance communications, sharing and learning.
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eXtension Network Literacy - Mar 9, 2012 - Public

A great discussion with +Bob Bertsch and Alice Henneman about using online networks in

Extension.

BB Working Differently in Extension Podcast 020 - Alice Henneman, UNL Extension — NDSU

A discussion of the use of social media tools, like Facebook and Pinterest, in Extension education
with Alice Henneman, food safety and nutrition educator with University of Nebraska-Lincoln

Extension...
(+1] - Comment - Hang out - Share
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