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Extension's reach problem 



Extension’s reach problem 

% of 18-35 
year olds  
who know and 
don’t know of 
Extension 



We are good at what we do! 

Of those who have used Cooperative 

Extension, 83% rate Cooperative 

Extension as excellent or very good.  



Extension is not reaching and 

impacting enough people. 

11% have used Extension. 

 

 

23 Million…sounds like a lot but 

it’s not enough.  



Bridging the “knowledge gap” of who 

we are and what we do is essential to 

the future of Cooperative Extension. 

We must increase our reach and 

influence. 



We need to reach more and  
influence more. 
 
Reach >> we have “touched”  
or been noticed. 

 
Influence >> impacts or  
differences in people’s  
lives, businesses, and  
communities. 



http://www.pewinternet.org/Reports/2011/Technology-and-social-networks/Part-3/SNS-users.aspx 

Average number of social ties 

Those on the Internet 

have 25% to 45% 

more social 

connections than 

those who are not on 

the Internet. 



Recent history of downsizing 

One solution to budget cuts is 
restructuring.  

 
• About efficiency. 

 
• Not about increasing reach. 

 

 
Downsizing decreases our possibility of 
increasing reach. 



Current Methods 



Improve reach and impact 

See audiences more as members of 

communities. 

 

Become nodes in networks. 

 

Increase others’ talking about CES & our 

work. 

 

Increase conversations with others. 



Approach education differently  

Is Not only a Communications Unit activity. 

Increase the number of social ties Extension 

professional’s have. 

Capitalize on social ties to cooperate and 

collaborate within communities to enhance 

educational efforts.  

Think of ourselves as members of a 

community. We don’t always have an audience. 



Normative to Nodes 



New Mindset 





“This is not the wisdom 

of the crowd, but the 

wisdom of someone in 

the crowd. It’s not that 

the network itself is 

smart; it’s that the 

individuals get smarter 

because they’re 

connected to the 

network.” 



http://www.jarche.com/ 

 

http://www.jarche.com/wp-content/uploads/2008/11/wirearchy.jpg
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http://www.flickr.com/photos/godutchbaby/4432480199/ 

http://www.flickr.com/photos/godutchbaby/4432480199/
http://www.flickr.com/photos/godutchbaby/4432480199/


Formal education is knowing a tomato is a 

fruit, informal learning is not using it in fruit 

salad. http://stephenwhart.com/quotes/ 

 

http://www.flickr.com/photos/elanaspantry/3554762608/ 

http://www.flickr.com/photos/elanaspantry/3554762608/
http://www.flickr.com/photos/elanaspantry/3554762608/


Formal education is bricks and mortar, 

social learning is clouds and streams 
http://stephenwhart.com/quotes/ 

 

http://www.flickr.com/photos/mnsc/2768391365/ 

http://www.flickr.com/photos/mnsc/2768391365/
http://www.flickr.com/photos/mnsc/2768391365/


Formal education is the playbook, social 

learning is the huddle 
http://stephenwhart.com/quotes/ 

 

http://www.flickr.com/photos/whetzel/55214370/ 

http://www.flickr.com/photos/whetzel/55214370/
http://www.flickr.com/photos/whetzel/55214370/


What is a learning network? 

a group of people who share common 

emotions, values or beliefs, are 

actively engaged in learning together 

from each other 

http://en.wikipedia.org/wiki/Learning_network 

http://en.wikipedia.org/wiki/Learning_network
http://en.wikipedia.org/wiki/Learning_network




What is a personal learning 

network? 

a deliberately formed network of people and 

resources capable of guiding our 

independent learning goals and professional 

development needs 

http://en.wikipedia.org/wiki/Learning_network 

http://en.wikipedia.org/wiki/Learning_network
http://en.wikipedia.org/wiki/Learning_network


Content Commentary Research Conversation Experience 

Colleagues Friends Experts 

Filter Filter Filter 

Filter 

YOU 

Filter 

Creation 

Curation 

Sharing 

Adapted from “Creating a Personal Learning Network,” http://www.slideshare.net/corinnew/creating-a-personal-learning-network-5016387 

http://www.slideshare.net/corinnew/creating-a-personal-learning-network-5016387
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Cooperative Extension 



Post Morrill  





Frank Kovac? 

•  

•  

 

 

 

 



The  

Frank Kovac Effect 

"To be a planetarium 

director, you need a 

college degree, but if you 

build your own, you can 

run it!"      Frank Kovac 



 Post morril images 





Much of this presentation was inspired by 

 

Where Good Ideas Come From by Stephen Johnson 

 

The Connected Company by Dave Gray and Thomas 

Vander Wal 

 

Publication and Video on Platforms 
https://store.aces.edu/ItemDetail.aspx?ProductID=16954  

 

https://store.aces.edu/ItemDetail.aspx?ProductID=16954
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