
The Issue
Engaging stakeholders in evaluation data is an important yet often difficult task.  

Some may not have the knowledge, interest or time to reflect on evaluation findings 

and the implications of those findings to their programs.  Yet it’s critical that those 

closest to the data are brought into the research process so that they understand 

findings and plan for program improvement.  

The data party utilizes tools and techniques that make data accessible, and it 

facilitates analysis and discovery for stakeholders.  In exploring data, reflecting 

upon it, and conversing with both peers and researchers, participants become part 

of the research team.  They provide clarity and further questions as they contribute 

and take ownership to findings.  
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What ANR has done
Data parties were used to help interpret results from two research projects: 1) 4-H 

overnight camping program and 2) a survey of first-year 4-H youth and families. 

We used two tools to help stakeholders understand and interpret the data. The first 

was a “gallery walk” of posters that summarized different analyses. Participants 

would pair up and walk around to each poster where they would engage in a 

discussion about the data and the question prompts provided on the poster. 

The second tool was a “data placemat”. These summarized more data on the front 

and back of legal-sized paper. Participants would review the placemat solo or in 

small groups, and again write down ideas or questions that came to mind, and 

discuss the prompt questions on the placemat. After both the gallery walk and 

placemat, we held a large-group discussion to reflect on what was learned and 

observed. We ended the data parties with time for stakeholders to make plans of 

how they would use the data to improve their programs.
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The Payoff
As a result of participating in the data party, participants:

Increased awareness of value of evaluation and its relationship to 

program improvement

• “As a staff person, it helps me be more aware of what 

parents/youth need from us.”

Gained ideas for strengthening future camps and next steps 

through activities and rich discussions

• “I really enjoyed the gallery walk and listening to the Ah-Ha 

moments as people processed the information.  The discussions 

were rich as the different people in my group saw where change 

could help their camps become a rich and safe experience for 

youth.  I think a data party is a useful tool in helping camp 

professionals design an exemplary camp experience.”

• “As a parent my voice perspective at the table can help bring 

new ideas to the table.”

Developed friendships with camp staff in other counties

• “Making new friends and now having a group to reach out to 

with questions or get help from.”

“I really enjoyed the gallery walk and 
listening to the Ah-Ha moments as 
people processed the information.”


