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“The most important single ingredient in the formula of success is knowing how to get along with people.” B B &
— THEODORE ROOSEVELT = -

Category: People Management
Do you provide and attend educational opportunities?

Benefits:

e Lifelong learning

« Make connections
with colleagues and
professionals

e Build diversity with
your relationships

Score = 1 Score =6 “Do what you can, with what you

have, where you are.”

e For example, attended 1 out of e For example, attended 6 out
10 possible learning events of 10 possible workshops, “Big jobs usually go to the men
meetings, or field days who prove their ability to outgrow
small ones.”

— THEODORE ROOSEVELT

Category: People Management

Have you established written goals for ranch and farzzfl? Banoris:

e Every member of
your operation
works toward the
same goals, and
not at cross-
purposes

e Keep track of your
progress

Score =0 Score =9 w— e Improve family re-
e NO written goals o Established goals lations

Regular family meetin .
" Reg.u e g y g etet gSI “Great thoughts speak only fo the thoughtful mind, but
* Review and update goails great actions speak to all mankind.”— THEODORE ROOSEVELT

ATIO TOR:
and sf ad est dev iceessful ran ful complian
ons wil avoid d ma impositi
ons. In ad nt behir cor best long-t
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PLE
can e plovee: iers, regulators,
T Ta— ors, P s of vour products. CONSUMErS aplian h fede ate nent laws, inclu
g Rl ings, s meetings and procedures, training, and other worl otection measures, ai ortant to avoid
; | conflicts, ctivity. Providing a healthy and
pleasant w Il improve worker productivity and
( / ) | retention, saving F 2 a g p with those who provide outside services
Are you familiar with s to the ranch will help promote vour products and retain customers. Healthy family relationships also foster
I satisfaction with the ranching lifestvle and continuity of land ownership.
Do you regularly updaty
. . . | Rate your practices on a scale of 0-10 (poor to excellent), n/a = not applicable
/ / Are vou aware of applid Do you provide safety talks at least annually, e.g., on proper handling of herbicides, vaceines, medications, and
regulations, e.g., a walg other chemicals?
. Do you send vour employees to relevant courses in their native language at least annually?
sources of your practices? s
Fl vour practices”

For example, | might ask my spouse the question “How
_,;--—_;ould you rate our relationship on a scale of 1 — 107" If the
. «fanswer IS Iess than 10 then | would ask “How can we im- |
prov might be unattainable, but the efforts N
e ver Closer to our goals. The process | T
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