DESIGN YOUR OWN PROJECT

For professional and volunteer staff


The author is Dorothy E. Duncan, Assistant State 4-H Youth Leader, Berkeley

THE SELF-DETERMINED PROJECT

This is a different concept of 4-H project development.  Consequently, it should be presented in such a way that members will carefully select an in-depth program of exploration and study that will lead to greater knowledge or skill.  A member may undertake a Self-Determined Project or several members with a common interest may elect to develop a Group-Determined Project.  In either case, resource leaders with special talents will guide the members through the steps outlined below.

· Set goals for what is to be learned or what skills developed

· Determine the amount of knowledge or degree of skill a member has now.

· List alternative ways of reaching goals.

· Review ways and start with one.

· Follow through on the plan

· Evaluate results

· Put learning into action

Although there are similarities in the Self-Determined and the Group Determined Projects, there are also differences.
A Self-Determined Project should be limited to:

· Older Youth.  Either an older 4-H member of a nonmember who may join by establishing a project of his/her choosing.

· One person.  An older youth is to look to his or her own personal interests and select an area of special concern to investigate. The member sets a personal goal based on an understanding of his/her own abilities and depth of interest.

Individual participants evaluate their own accomplishments and determine their own degree of satisfaction.

The Self-Determined Project is intended to help individuals learn more about their real interests and concerns and to teach them to set a realistic goal and then plan to reach it by using a series of resources.

Procedure

Leadership.  It is highly desirable that a 4-H leader or committee of leaders be asked to serve as a basic resource for those young people who design their own projects.  If the members are in different parts of the country, more than one leader or committee should be involved.
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Announcement:  Hi 4-H members might look at the project and discuss its potential.  Council should be told the criteria for participation.  Junior leaders could be invited to come talk about the Self-Determined Project

Training:  Advisors and leaders in 4-H should provide a training program for potential participants.  This would include:

· The intent of the project,

· A discussion on criteria for selecting a project

· Exercises in the decision-making process

· Time to suggest and evaluate topics that might be selected

At a second meeting, each individual interested in enrolling in the project might bring one or two subject ideas he/she would be interested in developing into a project.  Participants should make a first draft of goals and a list of important resources.

Follow up:  The project leader or committee should be readily available to te participants for help and advice.  Members should take the initiative for making the appointment.  At the end of two or three months, all those working on a Self-Determined Project probably will be interested in meeting to talk about the progress they’ve made, good resources they’ve found, ideas for completing their project, and their belief in the value of what they are doing.

When goals have been reached, or when progress towards goals has reached a stopping place, members enrolled in a Self-Determined Project should be encouraged to share what they have learned through exhibits, displays, news articles, photographs, and the like.  Many will not reach the goals they have set, but this is not failure.  Those who haven’t finished will have learned much about striving towards a goal and may establish other goals along the way.

----------------THE GROUP DETERMINED PROJECT------------------

A Group-Determined Project is one in which several members develop a project based on shared interests.  This often comes about when someone with a special talent offers to teach a skill to a group.  This may e a spin-off from an existing project, or a new avenue of learning.

Procedure

Leadership:  The person with the talent can serve as the project leader, or an established 4-H leader can organize the group and have the new person guide the group in learning only.

Planning:  The group should plan with the leader the goals it wishes to attain.  Each individual should have an equal opportunity to present his/her ideas.  The group then decides on the goals and on some of the experiences it wishes to arrange, such as tours.


The leader or resource person can make suggestions, but the group should make the decisions.

Group members should then look for ways in which each individual can contribute to the group endeavor:  someone could seek out background information; someone else could check into the use of the skill or knowledge; another could make arrangements for tours or special activities.

Follow up:  The group should explore various ways it can share its new knowledge or skills with others.  It can decide whether it will work together or divide into teams for reports, demonstrations, dramatizations and so on.

The group should also decide how to give special recognition to the resource leader who helped it.
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I am interested in:  





































My goals are:  






































What I know and what I can do now: 
















































Resources I’ll begin with: 





































Length of time I think this project will take:  

































What I may be able to do with what I learn:  
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