Presenter’'s Guide for 4-H Project Meeting Training Module
For Use with Power Point Presentation

Slide# Slide Notes for Presenter (included in notes pages in Power Point)
L. Suggested points to make:
% Mote to Presenter
AT s T “This presentation is specifically about Project Meetings. It is an overview of the basic
=1 ot concepts as outlined in the California 4-H Project Leader’s Digest.

There is another module that focuses on Project Planning — setting goals and planning

ﬁ S __M:": for the whole year.
Projects are the Cornerstone of 4-H. They are an extraordinary place to learn and an

opportunity to really make a difference.”

Additional Remarks for Workshop Setting:

“This workshop will model some of the elements that are recommended for project
meetings. We will be using some of the techniques we will be talking about. See if
you can spot them and we will discuss them at the end.”

2. W Suggested points to make:
% The 4-H Project

Meeting “It is at project meetings that most 4-H members connect with the program.
An extraordi lace +
s ”’”Te;":ﬁ’ i Because they are usually small numbers of youth and adults and they are excellent

opportunities to really influence the life of a young person
m A d-H lender's place T shisel

#4-H | Because projects offer the opportunity to do something tangible, members can be fully
fouth | engaged in their development.”
3. . . Suggested points to make:
4-H Project Meetings
A great opportunity to: “It is at project meetings that most 4-H members connect with the program.
+ make the biggest impact in 4-H
. :.:;:::a ﬂ:;."fq::.: Iife Because they are usually small numbers of youth and adults and they are excellent
; ::'L:I:;ﬁ: membeers in their opportunities to really influence the life of a young person
Because projects offer the opportunity to do something tangible, members can be fully
engaged in their development.”
4. % Best Proctices for 4-H Project Suggested points to make:
Meetings
L. Assuring Safety “From research and experience we have identified a number of Best Practices for 4-H

project meetings.
The first one, of course, is assuring that whatever you are doing is safe and that you
take the opportunity to teach safe practices. The Digest contains a page on safety that

you can use as a reference.”
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Safety Resources

#d-H Safety Manual

#Claver Safe Website
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Instructions to Presenter:
The Safety Manual was released in 2007. It would be good to have a copy
available to show along with sample pages of the web notes.

Suggested points to make:
“The 4-H Safety Manual was released in 2007 and contains safety suggestions for
many projects.

The Clover Safe Notes Website has one-page safety sheets for more than 40 different
4-H Projects, with more being added all the time.”

Instructions to Presenter for workshop: (With an hour or less, there is probably
not time for the following)
Optional Workshop Activity:
Hand out the manual and/or web pages and discuss.
If you are online, you could click the hot link on the slide and go to the
website.
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LoadfTs' Digest

Safety

Resources

P& Safety Momes

= oee Page
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1 of the

Suggested points to make:

“In addition to the manual and Clover Safe Notes, Page 11 of the 4-H Project Leader
Digest has information about safety practices and considerations.”

Instructions to Presenter for workshop: (With an hour or less, there is probably
not time for the following)

Refer to Page 11 of the Digest and discuss content, especially the two
adults rule.

Use “Apply What You Have Learned” box.

What Can the 4-H Leader
b Abcut Safety?

# Be sure there ore abwoys tw adults
present an mesTisgd

r Set 0 good sxenpls of o meafings
» Recoghine hairards oad correct Them
» Demonrirate proper uie of equipment

= Discuss sofety af every meeting

Suggested points to make:

“Here is a summary of what a 4-H leader can do and should remember when holding
meetings.”

Instructions to Presenter:
If you have not already discussed the two adult rule, be sure to mention it now.

%
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Best Practices for 4-H Project
Meetings

1. Asmring Safety
2. LMilizing Exparigntiol Leaming

Suggested points to make:

“Continuing with our list of Best Practices for 4-H Project Meetings, the second Best
Practice is Utilizing Experiential Learning. The 4-H slogan is Learn By Doing and we
know from research that it is easier to learn and retain what you learn from
experience.”
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% Experiential Learning Cycle

Suggested points to make:

“There is a whole page in the Digest about Experiential Learning, but I will just touch
on the highlights.”

Experience It: Do It! — Provide a hands-on experience

Share: What Happened — Encourage members to talk about what they observed and
felt about the experience

Process: What’s Important — Ask questions that help members think about what’s
important

Generalize: So What? — Talk about how the experience connects to real world
Apply: Now What? — Apply what was learned to a new situation.

Key Point — These steps often intertwine in the discussion phase and are not
necessarily sequential.”

10. Suggested points to make:
Esperemial 1 : | “There is a whole lesson being developed on Experiential Learning and there are basics
AT o ' | in the Digest.”
e e ey
1L Best Practices for 4-H Project Suggested points to make: o . N
Meetings “The next on our list of Best Practices is to provide opportunities for the development
1. Assuring Safety ) of Leadership, Citizenship and Life Skills.
2. LMilizing Exparigntiol Leaming
3, Facusz on ot least ses of the
Feilowing opporhunities . . .
s Leaderihip Develapment The California 4-H Youth Development Program has adopted a goal that everything
ol -y, N we do in 4-H should contribute to one of these. So when thinking about project
meetings we should be able to identify at least one of these that is focused on during
that meeting.”
Background for presenter: These three focus areas were adopted as part of the Mission
and Direction for the California 4-H Youth Development Program in 2002. They were
later adopted nationwide as part of the national message of 4-H.
12. : Suggested points to make:
The National 4-H
Message: “The national 4-H program has adopted a message to the nation that explains that 4-H
. y is a community of young people across America who are learning leadership,
% citizenship and life skills. This is what we want people to know and understand about
W GEr088 AMBTICE whe s leoming N
lpedurikip, cilize '-5,||i|_'\- = 4'H.
13. Suggested points to make:

wilZanenip
% * Corsraunity service by project groupa
* Learsing sbaut the commnity i

relatizn ta your project

e of|  LOadaraiilp
uf Regjct
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Pro jct apecifa sl o 4
doecord keepng @

=Jufier or Teen Leader
Cemmitees/speciel samgaments in projeot

Public spesking

“Here are a few examples of promoting Citizenship, Leadership and Life Skills at
project meetings.

The life skill wheel provides a good tool to look at how 4-H can address many skills
young people need to develop.”
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Suggested points to make:

“This Targeting Life Skills Model was developed by the lowa 4-H Program and shows
how the 4-H’s can be used to target lots of different skills.”

Ezzential Elements of Youth
Development

15. Suggested points to make:
“There is another training module on Citizenship, Leadership and Life Skills that
provides more detail.”
S “Page 3 of the 4-H Project Leader’s Digest also contains more explanation.”
16. Best Practices for 4-H Project Suggested points to make:
Meetings
; -"-‘T""‘ﬂ Safety | “The 4th on the list of Best Practice is what we refer to as the Essential Elements of
Lirilizing Experiential Learn ,y
5. Focus ":n at least cse of 'Il:g YOllth Development.
following opportunitees
* Lendership Development
= Life Skl Development
. = Citizenship
4. Promoting the Eszential
Elements of Yosth Development
in the members
17. % Suggested points to make:

Youth need to feel o sense of:
Kl hﬁ:ngin’

= Magtery

r Independerce

= Generasity

“Researchers studying youth development programs and have determined that it is
important that youth have the opportunity to develop beliefs and feelings about
themselves. The four that have been determined to be the most important for 4-H are
belonging, mastery, independence and generosity.”

Instructions to Presenter for workshop:

One by one ask each of your four presenters to stand and give their one-minute
presentations. When they are finished you can go on to the next slide and
summarize or just skip through it quickly as you see fit.
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Essential Elements of Youth
Develepment
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Instructions to Presenter: If you are in a workshop setting, you can skip the
explanations because they should have been covered by the presentations.

Suggested points to make:

“4 BELONGING - Project meetings are a great place to promote a sense of belonging.
The small groups and personal attention members can get from a caring leader are
extremely important.”

(Background - Youth need to know they are cared about by others and feel a sense of
connection to others in the group. This “fellowship™ has always been an important
part of a 4-H experience. 4-H gives youth the opportunity to feel physically and
emotionally safe while actively participating in a group. Current research emphasizes
the importance for youth to have opportunities for long-term consistent relationships
with adults other than parents. This research suggests that a sense of belonging may be
the single most powerful positive ingredient we can add into the lives of children and
youth.)

“4 MASTERY - Project meetings are the most valuable place for members to master
skills and build their confidence. “

(Background - In order to develop their self-confidence youth need to feel and believe
they are capable and they must experience success at solving problems and meeting
challenges to develop their self-confidence. By exploring 4-H projects and activities,
youth master skills to make positive career and life choices. To do so, youth must have
access to quality research-based content and have the opportunity to learn by doing.
Additionally, youth need to have a safe environment for making mistakes and getting
feedback.)

Essential Elements of Youth
Development
Independence

Vouth reed:
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Suggested points to make:

“¢ INDEPENDENCE - By allowing members to make decisions for the project and
assume leadership roles they can practice making good choices that effect themselves
and others.”

(Background - Youth need to know that they are able to influence people and events
through decision- making and action. By exercising independence through 4-H
leadership opportunities, youth mature in self-discipline and responsibility, learn to
better understand themselves and become independent thinkers.)

“¢ GENEROSITY - It may not seem that practicing generosity is a big part of project
meetings, but project groups can find ways to plan ways to be of service to their club
and community.”

(Background - Youth need to feel their lives have meaning and purpose. By
participating in 4-H community service and citizenship activities, youth can connect to
communities and learn to give back to others. It’s clear that these experiences provide
the foundation that helps us understand the “big picture” of life and find purpose and
meaning. Community service projects allow 4-H club members to see that their effort
to help others is important and valuable. Youth learn that they live in a global
community, which requires awareness and compassion for others.)

20.

Lﬂnu:!.F-E' Digest

Espertial Elarm=1g of
Yeuth Developmant

Suggested points to make:

“There is a page on the Essential Elements and how they are developed in 4-H in the
Digest.”
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21. % Best Proctices for 4-H Project Suggested points to make:
Meetings
L. Asiuing Safety The final three Best Practices are going to be addressed very briefly. They are all
2. Uhilizing Ewmperiential Learning . . . ..
3. Focus on ar least ane of the addressed in the Digest and additional training modules.
Polieaify GBpAFTIRTIES
+ Leoderthip Caveloprant
= Life Skill Developmeri
»  Citipeaghip
4. Promeding the Essential Elements of
Youth Development in the menbers
B dge Appreprate Activities
& Prometing Youth- Adult Portnerships
T, Offering mulrighe ways 1o keern
22. - i .
FR Dignst Suggested points to make:
Age Appropriate *  Age Appropriate Activities — Of course, one of the challenges in 4-H is that
; ""_‘*“”*'“_I often we are working with a wide range of ages. So keeping in mind the ages
in your project group is important.
*  Another module will deal with the specifics of this.
+  Page 8 of the 4-H Project Leaders’ Digest has some basic information.
23. - i .
EF Digest Suggested points to make:
Pramsting Vouth- Adlt One of the best ways to develop confidence and skill in young people is to treat them
e as partners with you in their own development and in the success of their 4-H program.
Page 10 in the Digest has a good description of what Youth-Adult Partnerships are and
the role of teens and adults.
24. - i .
EFY Digest Suggested points to make:
Ffering Muthiph People learn in different ways. Some people learn by seeing, some by hearing and
Wz fo Learn . . . . .
e i some by touching. There are lots of different teaching methods and learning strategies
s that can be used in 4-H project.
25. Suggested points to make:

\isn Exporigatiol Leaming and Yeauth-
Adult Partssrships

1o facug an the development af
Citizanship, Leadership & Life Skills

in_nrder to promote & sense of
Belonging, Martery, Independence &
Eenerosity which are the Essential
Elements of youth development

This is the slide that summarizes the whole idea of what we have talked about so far.
We use experiential learning and youth-adult partnerships (as well as various teaching
techniques) to be more successful in focusing on the development of Citizenship,
Leadership and Life Skills for the ultimate purpose of developing the essential
elements in the lives of young people.
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26.

Best Practices for 4-H Project
Meetings

1, Agsuring Safety
Uilizing Ewmperierntial Learning
Fecus on af least one of rhe
Folowifg apparrunities

* Leodership Cavelspmant

v Life Shill Doewt laprreeri

« Citipenghip
Promeding the Essential Elements of
Youth Development in the menbers
Age Appropriate Activities
Frometing Youth-Adult Porinerships
Crffering meadvizle mays 1o learn
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Suggested points to make:

To summarize again, here are the 7 Best Practices that provide the educational and
youth development framework for 4-H projects.

Instructions to Presenter for a workshop:
+  Stop here and leave this slide on the screen during the Best Practices
Activity.
+  Have the groups return to the list they made at the beginning about what
they thought was important for a good project meeting. Give them 5-10
minutes to complete the task.

Suggested points to make:

“Now we are going to spend a few minutes in your groups. [ want you to take the lists
of important components of project meetings that you made earlier, and write the Best
Practice they represent in the right column.”

Instructions to Presenter:

If you have more than 1 hour for the workshop, you can lead a discussion about
what they discovered. Ask them if there were any surprises. Validate what they
already knew before you started. They will probably find that things they listed
covered more than one best practice. Affirm that this is true and that good
meetings can be very powerful because they can have major impacts in several
areas.

27. it ints t ke:
Logistical Considerations Suggested points to make
for a Project Meeting . . . .
Bt and time of mkating “Next we will take a quick look at the nuts and bolts of meeting planning.”
‘hartification aff members ond Tomilies
L":w Instructions to Presenter:
Numbar of mambers Briefly go through the list of logistical considerations — 1 to 2 minutes.
Age and obilithes of menbers
SupdrEiiion
Safety
ot ety e o e
28. Suggested points to make:
“In the Digest there are sample outlines for both the first project meeting of the year
and regular meetings” These can be found on Page 10. We will be reviewing the seven
parts of a regular meeting next.”
29. Instructions to Presenter:

%A Project Meeting Outline

1. Instructional Interest Getter
Demarstrations, videos,
guiimﬁ. tours, quest speakers,

irect instruction

2. Shillz Session - awork or
activity perod which members
dr:u|np their skills, kmlﬂdgr:_
and experience through a
hands-an activity.

Introduce the 7-step outline for a regular meeting, briefly touching on each item.
Total time for all 7 steps — 2 to 3 minutes
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30.

A Project Meeting Outline
GCoertinaed

3. Discussion - Review the shills
seggion and what was learned.
= Ineorporate the learming cycle
= [uscuss project problems that

members may be having
= [uscuss upcoming events

31.

% A Project Mesting Outline
4. Presentations - have a

member give a presentation

af every meeting.

= May be related to the skills
session

= May be reloted to an upcoming
event, or show

# May etroduce the topic of the
next meetng

32.

% A Project Meeting Outline

5. Record Keeping

# Help members set goals for
the project

= Discuss what information
should be recorded

» Explan how records sheuld
be kept

= Review different metheds of
record kheeping
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A Project Meeting Outline

Contimed

&, Summary & Aigighmeats
#  Have members sommarize the meating
# Adgign the apering aclivity,
refreitmenti m“g pred@entatos for the
nax® manting

7. Refreshmests & Recreation
#  Farpllag oo toke turng brisgag lght
refreshments
= Allows renkers fo gat fo know sach
wthar
- ke o contiraatos of the arrtesl
zfr?.v ty

Suggested points to make:

“Again these are outlined in the Digest and also on the pie chart in the 4-H Project
Meeting Design Kit. Also in the Design Kit is a checklist and worksheet for these
elements.

Instructions to Presenter:
Show the 4-H Project Leader Design Kit

Instructions to Presenter for Workshop:

If you are holding a 1 hour or more workshop you should have time for the Group
Scenario Activity. Use the same groups as earlier and give each group one of the four
scenarios with the pages of the Digest attached or have copies of the Digest available.

Suggested points to make:

“I am giving each group a scenario — a little story. Please work as a group to make
recommendations. Refer to suggested pages of the Digest for background information.”

“You have only about 5 minutes and then we will hear your reports.”

Instructions to Presenter:
After about 5 minutes check in with the groups, then invite them to read the
scenarios and give their recommendations. 10 minutes

If you have more time, you could ask questions like:
+  “Is it difficult or easy to include the Best Practices?”
* “What barriers do you see in including them?”
“What did you notice about the reports from the various groups?”

34.

Be a 4-H Project Leader

Suggested points to make:

“Being a 4-H Project Leader could be one of the most important contributions you’ll
ever make. There is so much potential to make a real difference when you work
directly with youth.

Suggested points to make if you are doing the workshop:
“Today’s workshop was designed to be an example and model of some of the
recommendations for Best Practices. Some examples we used are:
+  Experiential learning through the activities and discussion
+  Use of presentations by participants to promote life skills and promote
mastery and independence
Use of small groups to promote Belonging
As our last example I want to spend about 2 or 3 minutes now to have you
write down what you did and learned in the workshop as an example of the
importance of including record keeping as part of the project meeting.”

Instructions to Presenter: Just have them write on whatever paper they have and
thank them for their participation.
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