Draft (?)


MINUTES OF THE VERTEBRATE PEST COUNCIL MEETING
Teleconference 
January 14, 2010  10:00 AM
1.
Call to Order 
The meeting was called to order by Kathleen Fagerstone at 10:00 AM Pacific Daylight Time.  Participating by teleconference:  Kathleen Fagerstone, Rex Baker, Roger Baldwin, Peter Bonkrude, Craig Coolahan, Paul Gorenzel, Victoria Hornbaker, John O’Brien, Dennis Orthmeyer, Terry Salmon, Jon Shelgren. 
2.
Approval of Minutes of the September 21, 2009 Council Teleconference 
Motion to approve by John O’Brien, second by Terry Salmon.  Minutes approved.  

3.
Old Business—Need for a Web page designer

Terry reported that he had talked to Desley Whisson but they have not yet proceeded with seeking a bid for the redesign of the web.  
5. 
New Business

a.  Consideration of Stella McMillin for VPC membership


Conference call participants discussed Stella’s background and qualifications.  She has worked with California Fish and Game and has knowledge of rodenticide primary and secondary poisoning issues.  Participants felt she has a good feel for the mission of the Vertebrate Pest Council and would be a good fit for membership.  Victoria Hornbaker moved that the VP Council add Stella McMillin as a long-term member.  Seconded by Terry Salmon.  Passed unanimously.
Kathy will write a letter inviting Stella to be a member of the VP Council and requesting her attendance at the Vertebrate Pest Conference.


b.  2010 Sacramento Vertebrate Pest Conference Committee Updates

1)
Field Trip:  Paul Gorenzel sent out a tentative itinerary for the field trip that has seven stops.  One thing remaining to be decided was where to stop to talk about wildlife hazards and control at the Sacramento International Airport, as the airport did not want buses on the airport itself.  Dennis Orthmeyer is working on finding a location for the buses to stop for this overview.  

The bus company reserved for the trip is Great American States.  Two buses are reserved that can hold 47 and 50 persons, but we can cancel 1 bus up to a few days before the meeting.  A buffet lunch will be served at Segundo Dining Commons at 11:30 AM.  Each person will be given a printed meal ticket and the restaurant will take cash, a credit card, or an official check.  

Victoria suggested that buses stop on Third Street to pick up passengers. Council members suggested that a poster be put up in the hotel telling people when to meet and at what time.  It was also suggested that an email be sent to field trip participants with instructions for the trip.  Paul will call the buses and have them show up at 8:30 or 8:45 AM, as attendees will first walk to a nearby crow roost before boarding the buses. 
2)
Registration:  Bob Timm is the chair of the registration committee and will manage the registration desk.  He will be back from his sabbatical on February 1.  Victoria also offered personnel to help at the desk and Jon Shelgren and Kathy Fagerstone offered to help.  Terry Salmon sent out a reminder card giving people information on the meeting to encourage more registrations.  So far 133 people have registered on RegOnline and only 155 room nights had been booked; this does not meet the minimum commitment.  
3) 
Continuing Education Credits:  Rex Baker reported that in California, 76 speakers, 7 posters, and 7 speakers on the field trip qualified for the CE credits.  He noted that attempting to get continuing education credits is becoming more difficult all the time.  He has had to write up something on every speaker, including their background and why the talk is relevant.  The document included 25 pages for California and 21 pages for Oregon.  Information on credits available for California, Oregon, Washington, Arizona and Nevada will be added to the website.  The suggestion was made that after the Conference, the Council check with PAPA to see how many people applied for the credit from various states—it may not be worthwhile trying to obtain credits for states other than California.

4)
Arrangements:  Victoria went through the arrangements for hotel room set-up, breaks, and other events.  It was suggested that a registration table be set up for Sunday night.  A speaker ready room was also requested.  Monday night, the Council will go out to dinner to Rio City; Victoria will send an email to Council members regarding this.  Tuesday there will be a general session in the morning (1/3 classroom style and 2/3 theatre style set-up).  Tuesday afternoon there will be breakout sessions.  Tuesday night there will be a no host social with hors d’Oeuvres.  There will be a speaker breakfast on Wednesday morning which will target about 60 people, including Council.  Wednesday will have breakout sessions for morning and afternoon.  The Council dinner at the hotel will be Wednesday evening and will be “chef’s choice”.  There will also be an exhibit/poster session on Wednesday evening with a cash bar.  Thursday will again have breakout sessions.
Council suggested that the hotel arrangements for breaks be changed from having coffee out during the entire session to having it available only during the 20 minute break periods in morning and afternoon.  
5)
Commercial Exhibits:  Jon Shelgren reported that we have 6 confirmed exhibitors plus inquiries from 5 more.  Rex Baker suggested writing a letter to additional companies telling them that we have a few spaces left.  We can accommodate 12-15 posters within the available space.

6) 
Posters/Student Recruitment:  Roger Baldwin reported that we have 11 posters at this point, 5 of which are by students.  There are 12 student presenters.  Three student awards of $500 each have been disbursed for travel.  He purchased 4’ x 4’ corkboards to put the posters on (posters are to be 3’ x 3’).  We have 12 easels and the hotel has 6 we can use for free.

7)
Publicity:  Victoria said she would send a blitz to the county Ag people and some industry people.

7) 
Program:  Terry reported that the program is fairly full but a couple people have dropped off.  Victoria offered to present a talk on Risk Mitigation and the RED if needed.  Terry indicated that he needed session chairs.  John O’Brien and Kathy Fagerstone volunteered to be chairs if needed, as well as other Council members.

The welcome for the Conference is scheduled to be delivered by Larry Bezark, the IPC Branch Chief for CDFA.  

Council members decided to wait for Bob Timm to return before deciding on give-aways.  The hotel has pads that they can put on the table.  In addition, pads of paper advertising the 24th VPC will be put on the table.


B.  2012 – 25th Vertebrate Pest Control Conference

A call will be made to the Monterey Portola Hotel asking them to set up a display advertising the next Vertebrate Pest Conference.  
6.
Selection of date and location for next Council meeting


The next Council meeting will be on February 22, 2010 at 6 PM at the Vertebrate Pest Conference.  Council members should meet near the registration desk.   
7.  
Meeting was adjourned at noon.
Minutes prepared by Kathleen Fagerstone
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