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Long Term

Order

Risk Summary

Manifested

Order

Number

Manifested Risk/ Outcome

Preliminary Policy Reference

Quick Win

Critical Path

1 Funding 12.72  |Reduction or restriction of available - |Reduction of available funds from | - Flat or decreasing 580 11 D, E and insufficient funding, from interal and external ources to maintain REC operations, while facing | Failure to meet strategic goals
funds as a result of one or more of  [internal and/or external sources | revenue may resuitin |  Recharge Policy increased costs, may impact RECS' abillty to meet its strategic goals.
{:fd"?g::":?‘dm 1 from intemal or 'a;';’;fs‘:n'ﬁ‘f;,a‘:egc Section 291 12 1139 7 |Lack of an effective and transparent budgeting process, aigned with the overall REC Strategic | Failre to meel striegic goals, [580 1D, E
extomal sources . " eputation. Planning process may impact RECs' ability to meet its strategic goals. loss of revenue and/or
Increased costs - - - - repuiation -
Lack of effective budgeting process 13 1369 10 [Lack of consensus or claity on whallevel of subsidy is appropiate n esiablishing recharge _Loss of revenue Recharge Poiicy Section 291
Inappropriate recharge rates rates may impact the RECS' abilty to recover costs or attract researchers. If rate s too low,
Acmimisrative poiiies that restrict then costs are not fully recovered and REC operations may suffer. Higher rates could be a
[ANF's abilty 0 use funds effciently source of funds for REC operations, but may alienate some researchers.
12 1061 20 |University administrative policies and processes may impact RECS' abilly (0 use funding and | Failure to meet strategic goals,
conduct operations as efficiently and effectively as possible. loss of revenue andior
reputation
2 Communication/Outreach | 12.26 _ |Failure to develop and ariculate a__|Failure (o Gevelop and articulate a | Failure (o meet 58011 B, D, E 21 1263 3 |Lack of a well documented and communicated strategy articulaling purpose, vision and Failure to meel stralegic goals, |580 11 B, D, E
clear strategy to internal and extemal |clear strategy to internal and strategic goals, loss of importance of REC system may negatively impact the REC' funding, operations, and ability to_[loss of revenue andor
i external revenue and/or attract researchers. reputation
-Failure to communicate the strategy reputation
extemal stakeholders - 22 1305 T |Lack of effective communication with exteral stakeholders may result in lack of understanding _|Failure (o meet strategic goals, |580 11 B, D, E
Failure to communicate the strategy and support towards the REC mission loss of revenue andior
and purpose intemally reputation
-Lack of representation in the 23 13.46 5 |Lack of effective iteral (ANR and UC) communication and marketing of RECs (o buld Fallure to meet siralegic goals, 580 11 B, D, E
community - awareness of abilities and develop positive reputation among administration and potential loss of revenue and/or
Lack of communication between research users may result in misunderstanding of RECS' abilties, capabilities, or purpose or  |reputation
RECs, researchers and Cooperative may impact the RECs' reputational standing within the UC system.
Extension may result in 24 11.66 2 |Lackof within the and lack of Of its needs may | Failure to meet strategic goals, |580 1l B, D, E
miscommunication and frustration ¢
result i inability to address problems and strengthen relationships. loss of revenue and/or
reputation
3 Stategy 12.24_|Ability of ANR management to Failure to meet [58011B, D, E 3 12.24 4 [Abilty of ANR management o identify, understand, adopt and implement required strategic _|Failure to meet strategic goals, (580 1l B, D, E
identify, understand, adopt and surategic goals, loss of change due to economic conditions, loss of revenue andior
implement required strategic change revenue and/or result i ineffective execution of strategy or inability to take advantage of opportunities. reputation
due to economic conditions, reputation
compliance requirements, or
research opportunities may result in
ineffective execution of strategy or
inability to take advantage of
opportunities.
7 Resources 186 |Lack of administrative support, [ack of administrative support, _|Failure to meet [5801D. E 71 1262 5 |Lack of proper faciliies, equipment, tools and maintenance may impact the RECS abilty o _|Falure (o meet stralegic goals,
staffing or faciliies (including staffing or faciliies (including surategic goals, loss of conduct and deliver quality research loss of revenue and/or
tools and tools and andior reputation
may impact the REC' abiliy to reputation
conduct and deliver quality research. a2 1295 TI[Insufficient staffing to maintain REC operalions al expecied Ievels of service and align staffing _|Fallure to meet strategic goals, [560 11 D, E
with strategic objectives may impact RECs' ability to conduct and deliver quality research. loss of revenue and/or
reputation
5 Statfing 10,66 |ANR may not be able (o attract ANR may not be able (o altract | Inability (0 altract and_|602 11 and 580 11 D, E 51 10.86 12| Ineficient recrutment policies and practices may impact RECS' ability (0 aliract and hire Inability (0 altract and retain (0p|602 11
andior retain qualified staif as a resuilt|and/or retain qualified staff retain top talent. This qualified staff. talent. This may result in failure
of: -Inefficient may result i failure to to meet strategic goals, loss of
recruitment policies meet strategic goals, revenue and/or non-compliance
~Compensation policies  -Inability loss of revenue and/or resulting in injury or
to take necessary personnel action non-compliance events.
due to poorly defined roles and resulting in injury or 52 1252 13 |Compensation policies and practices make it difficull to reward and retain employees for good _|Inability to attract and retain (op 602 1l
responsibiliies “Low catastrophic events. performance. talent. This may result in failure
employee morale to meet strategic goals, loss of
revenue and/or non-compliance
resulting in injury or
events.
6 Research Quality 10.43 _|Lack of consistent quality review and | Lack of consistent quality review Failure to meet 801V 61 1261 18 |Loss of field researchers (Principal INvestigalors, Specialists, AQVIsors, elc.), resulting in less | Failure to meet strategic goals,
oversight of research being and oversight of researc strategic goals, loss of research at Center. loss of revenue andior
conducted at the RECs may impact revenue and/or non- reputation
quality of research, resulting i loss compliance resulting in
of credibiliy, loss of field research injury or catastrophic 62 502 & |Lack of consistent quality review and oversight of research being conducted at the RECS may | Failure to meet stralegic goals, |580 1 C,V
and negative impact to reputation. events. impact quality of research, resulting in loss of credibility and negative impact to reputation. loss of revenue and/or non-
compliance resulting in injury
or catastrophic events.
7 Compliance 564 |Failure to understand, communicate |Fallure to understand, Non-compliance could |EHES Office 71 512 21 |Lack of an effective process (o identily and communicate appiicable laws and regulations (| Non-compliance could result in |EH&S Office Communication
and adhere to applicable rules and | communicate and adhere to result in Communication, EH&S| REC managers may result in violations and fines. reimbursement of funding, fines;
regulations, including: applicable rules and regulations of & or loss of future program
Failure to identify and notify REC funding, fines, loss of ~ |Guidelines and 580 IV funding.
managers of relevant compliance future program funding 72 519 24 |Challenges in defining compliance issues and providing guidance in disseminating information | Failure to meet stralegic goas,
obligations or lability related to to the public and local community. - Incomplete or inappropriate information may result i loss.loss of revenue and/or
-Failure to apprise researchers of injury or catastrophic of credibility and negative impact to reputation within the research community and within the  |reputation
satety and other compliance event uC system.
requirements
Failure to propery record time and 73 5.9 23 |Lack of policies, procedures, or guidelines (o inform researchers (PIs), advisors and stalf (CE or | Liability related to injury or __|EH&S Procedures & Guidelines
expenses campus) of safety requirements and their roles and responsibilities when working at RECs may  |catastrophic event 580 1V
lead to injury, damage, or noncompliance with regulations resulting in fines or penalties. Also
need tools to enforce these standards when visitors do not comply.
74 10.28 22 |Time and expense required for compliance with exteral laws and regulaions (city, county, | Non-compliance could resull in |EHES Procedures & Guidelnes
state and federal) may affect the RECS' operations or non-compliance may result in fines or of funding, fines
additional administrative burden. or loss of future program
funding
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