Santa Barbara One Hundred Years from now...
County 4-H Leaders’ ...it will not matter what
Forum your bank account was,
the sort of house you live in,
or the kind of car you drove
...but the world may be different
because you were important
in the life of a
CHILD
By: Forest E. Witcraft

Protected Under
18 U.S.C. 707

Adult leaders and active youth leaders (6th grade and above)
are invited to attend!

Being a 4-H leader is an amazing thing.
4-H leaders act as mentors, educators, motivators, cheerleaders, supporters,
listeners, and role models to hundreds of youth. Learn how your gift of time and
energy can become even better with more efficiency and fun.

Santa Barbara County 4-H Leaders’ Forum

*LOCATION CHANGE** as of 11/14/13
Orcutt Junior High School, 608 Pinal Ave, Orcutt, CA 93455

Saturday, November 16, 2013 - 8:30 a.m. to 2 p.m.

#**Peadline to RSVP is Tuesday, November 12" ***
RSVP TODAY! Follow the Online link ...
http://ucce.ucdavis.edu/survey/survey.cfm?surveynumber=11573
or visit sb4h.org for more details.

Schedule Of The Day
8:30- 9:00 Sign-in/Continental Breakfast
9:00-9:15 Welcome/Intro
9:20-10:20 Session One

10:25-11:25 Session Two

11:30-11:45 Grab a lunch (brown bag lunch provided)
11:50-12:50 Working Lunch / Session Three
1:00-2:00 Session Four




Santa Barbara County 4-H

Leaders’ Forum
Lakeview Junior High School, 3700 Orcutt Road, Santa Mariz
Saturday, November 16, 2013, 8:30 a.m. to 2 p.m

Session Description

9:20-10:20 Session One: | believe in the training of my HEAD for the power it will give me to think, plan and to reason

Officer Training- How to Lead an Awesome Club- A session for all club officers- Kathy Thompson Youth Only
Tips on bringing the leader out in all of us. Find the key to being an effective leader. Know when it's time to lead and knowing when to
follow. How to motivate others to action.

Project 101- Project Meetings Made Easy- Linda Greco
Simplify your project meetings while increasing the FUN and quality of your investment of time and effort. This session will benefit both new
and seasoned project leaders.

Teamwork, Coming Together- Crystal Arroyo/Olivia Loyola/Ron Vieira
Using teamwork to build a masterpiece. In this session you will use communication skills & creative art to work as a successful team.

| Heard it Through the Grapevine- Mary Anne Christensen
We will be exploring fun tools to use when confronted with "well... It's kind of the truth." Using music, role playing and a group "play" session,
we will learn how to choose just the right words to avoid changing the truth into what we want to believe

10:25-11:25 Session Two: | believe in the training of my HEART for the nobleness it will give me to be kind, sympathetic & true

K.1.S.S.- Keep It Simple Smart- Kathy Thompson
Project Planning, recordkeeping and activities. Hands on learning. Engaging youth in the learning process, encouraging self-directed
learning (take it one step further) The role of competition, educational games and youth teaching.

Ideas for 4-H Member Record Book Success - Cathleen Moses
Learn about the parts of the Record Book, better record keeping tools, and how all of this helps youth set & achieve their 4-H goals

Working Through Conflict to Find a Solution- Linda Greco

Conflict in an organization can be destructive to good teamwork. Without the proper tools, real and legitimate differences can quickly spiral out
of control, resulting in a situation that threatens the common cause. To calm the situation, it helps to take a positive approach to conflict
resolution. Where discussion is courteous and non-confrontational, the focus is on issues rather than on the individuals. This is done by
listening carefully, exploring facts, issues and possible solutions.

Fun With a Purpose- Thrive Team: Kayla Erath, Sierra Aigner, Amy lliff, Rose Aigner & Sherry Mills

Enjoy some fun and games designed to inspire you to Light Your Spark, Flex Your Brain and Reach Your Goals. Thrive programming provides
4-H volunteers and junior and teen leaders a framework for their projects, so that they can help members recognize the opportunities to learn
and grow from successes as well as setbacks. You won’t want to miss this hands-on, engaging session!

11:30-12:50 Working Lunch & Session Three: | believe in the training of my HANDS for the ability it will give me to be helpful,
skillful, & useful.

Presentation of Golden Clover Awards- Sherry Mills

PDB Key Leader Panel- Kathy Thompson/Linda Greco/Jacquie Voorhees

Santa Barbara County 4-H is a model for the State 4-H Program with our use of the volunteer middle management structure, implemented in
2011/12. This structure includes passionate 4-H adult and teen volunteers who serve on the 4-H County-level Management Board or Program
Development Board. Key Leaders and their Committees meet the needs of their designated programming areas by offering opportunities and
events for our county’s 4-H families. Meet some of your Program Development Board Key Leaders, hear what they are doing, learn what they
have planned, and see if serving on a committee sparks your interest.

| Have Never Met a Vegetable | Didn’t Like- ALC Committee Youth Only
Find out a different way to prepare vegetables...suggested for youth 12 years of age and younger

1:00-2:00 Session Four: | believe in the training of my HEALTH for the strength it will give me to enjoy life, to resist disease, & to work
efficiently.

Head- Livestock Challenge- Boldly Go! Beyond Fair- Kathy Thompson
More then a pig, bunny or lamb at fair. Experience new opportunities in Livestock: Livestock Judging, Project Proficiency Level Testing,
Breeding Clinics, Fit & Show Clinics, Cow Camp, etc...

Heart- A Different Perspective- Linda Greco

Inclusion is one of the special life skills modeled by 4—H leaders. Each individual is unique; therefore no single project/activity plan is a one size
fits all. In this session you will learn more about special needs and ways to modify your project or activity to match the needs of each child,
while encouraging growth and his or her own personal best.

Hands- All American Service Project- Pat Bradley and Justin Bradley

Write a note and fill a mini Christmas Stocking for the soldiers of the U.S.S. Monterey. Originally scheduled to return home from their
deployment prior to Thanksgiving, these soldier’s have been told their active duty has been extended to January 2014. Each of the 300
soldiers of the U.S.S. Monterey will receive a special something from the Santa Barbara County 4—H program to remind them of the
appreciation in he states and give them a warm fuzzy that we are thinking about them and we care.

Health- Creating Safe Places & Spaces- Sam Casazza & Sherry Mills
Learn personal safety prevention tips as well as best practices for maintaining safety at project meetings, club meetings, activities and events.




