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State of Santa Barbara County 4-H
AGENDA
Friday, June 27, 2014
Time: 6:30 PM
Location: Fellowship Hall, Church at the Crossroads, 236 La Lata Dr. Buellton, CA 93427

I. Welcome and Introductions (6:30pm-6:35pm)
Presenter: Youth, Families, & Communities Advisor —Katherine Soule, Ph.D.

II. Structure of SBC 4-H (6:35pm-6:45pm)
Presenter: Community Education Specialist III -Sherry Mills

III. Strategic Planning and Ongoing Program Assessments (6:45pm-7:00pm)
Presenter: Youth, Families, & Communities Advisor —Katherine Soule, Ph.D.

Iv. Communication/Information Flow (7:00pm-7:15pm)
Presenter: SBC 4-H Management Board Chair, Mary Thieleke Jackson

V. Codes of Conduct (7:15pm-7:30pm)
Presenter: Community Education Specialist II, Andrea Borunda

VI. Outreach & Diversity (7:30pm-7:45pm)
Presenter: SBC 4-H Management Board Outreach and Visibility Director, Heathyr Knowles

VII. Financial Overview (Budget) (7:45pm-8:05pm)
Presenter: Youth, Families, & Communities Advisor —Katherine Soule, Ph.D.

VIII. Fundraising Plans (8:05pm-8:25pm)
Presenter: Acting SBC 4-H Management Board Fundraising/Gift Giving Director, Mary Thieleke
Jackson

IX. Closing (8:25-8:30pm)
Presenter: Youth, Families, & Communities Advisor —Katherine Soule, Ph.D.



