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II.	
  Structure	
  of	
  SBC	
  4-­‐H	
  

UCCE	
  County	
  
Director	
  

Youth,	
  Families,	
  &	
  
Communi8es	
  Advisor	
  

Middle	
  Managers	
  	
  
(via	
  Management	
  &	
  Program	
  

Development	
  Boards)	
  

Advised	
  by:	
  
•  4-­‐H	
  Expansion	
  &	
  Review	
  

CommiIee	
  
•  California	
  State	
  4-­‐H	
  Office	
  
•  California	
  4-­‐H	
  Founda8on	
  

•  Na8onal	
  4-­‐H	
  Office	
  

Responsible	
  to:	
  
•  University	
  of	
  California	
  

Coopera8ve	
  Extension	
  
•  Agricultural	
  and	
  Natural	
  
Resources	
  Division	
  (ANR)	
  

•  SB	
  Co.	
  Board	
  of	
  Supervisors	
  
•  USDA	
  

•  Other	
  funders	
  &	
  stakeholders	
  

4-­‐H	
  Community	
  
Educa8on	
  Specialist	
  III	
  	
  	
  

4-­‐H	
  Community	
  
Educa8on	
  Specialist	
  II	
  

Management	
  Structure	
  



Middle	
  Management	
  Structure	
  

Program	
  
Development	
  

Board	
  

Management	
  
Board	
  

Step	
  One	
  

Step	
  Two	
  

Step	
  One	
  
As	
  a	
  cohesive	
  team	
  of	
  Key	
  
Leaders	
  and	
  through	
  the	
  

development	
  of	
  commiIees,	
  
Program	
  Development	
  Board	
  

drives	
  the	
  focus	
  of	
  programming	
  
delivered	
  at	
  events,	
  ac8vi8es,	
  

clubs,	
  and	
  projects.	
  

Step	
  Two	
  
Management	
  Board	
  oversees	
  

finances	
  and	
  policies	
  to	
  bring	
  about	
  
Program	
  Development	
  Board’s	
  
vision.	
  	
  Also	
  handles:	
  Awards,	
  

Complaints,	
  Fair	
  Liaison,	
  Visibility,	
  
and	
  Liaison	
  with	
  Sec8onal	
  and	
  

State	
  Leaders	
  Council.	
  

II.	
  Structure	
  of	
  SBC	
  4-­‐H	
  



III.	
  Strategic	
  Planning	
  and	
  Ongoing	
  Program	
  Assessments	
  

Strategic	
  Planning/Budge8ng	
  Cycle	
  

Implement	
  
Do	
  

Measure	
  
Review	
  

Adjust	
  
Plan	
  

Evaluate	
  
Act	
  

Timeframe:	
  	
  Winter	
  thru	
  
End	
  of	
  Program	
  Year	
  
	
  

AcDons:	
  PDB	
  focuses	
  
programming	
  	
  (via	
  events,	
  
ac8vi8es,	
  clubs,	
  projects)	
  to	
  
support	
  strategic	
  plan;	
  MB	
  
oversees	
  finances	
  and	
  
policies	
  to	
  support	
  strategic	
  
plan	
  and	
  deliverables	
  of	
  the	
  
PDB	
  and	
  MB	
  commiIees	
  

Timeframe:	
  	
  Beginning	
  of	
  
Program	
  Year	
  
	
  

AcDons:	
  Compile	
  
Measurable	
  Outcomes;	
  
Leadership	
  Team	
  Strategic	
  
Planning	
  (led	
  by	
  Advisor);	
  
Needs	
  Assessment	
  (5-­‐year)	
  

Timeframe:	
  Fall	
  
	
  

AcDons:	
  Strategic	
  Planning	
  
CommiIee	
  (made	
  up	
  of	
  MB	
  
Representa8ve,	
  PDB	
  
Representa8ve;	
  Staff;	
  and	
  
Youth	
  Members)	
  meet	
  to	
  
adjust	
  Strategic	
  Plan.	
  

Timeframe:	
  	
  Winter	
  
	
  

AcDons:	
  Key	
  Leaders	
  develop	
  
programming	
  plans	
  and	
  
budgets,	
  review	
  plans	
  with	
  
with	
  staff,	
  &	
  meet	
  as	
  a	
  board	
  
to	
  finalize	
  budget	
  proposal;	
  
MB	
  reviews,	
  amends,	
  and	
  
approves	
  budget;	
  Advisor	
  
approves	
  final	
  programming	
  
plans	
  and	
  budget.	
  



Ongoing Program 
Assessments 

Outcome	
  evalua8on	
  and	
  impact	
  measures	
  are	
  key	
  to	
  all	
  
Youth,	
  Families,	
  and	
  Communi8es	
  Programs.	
  	
  

•  Key	
  project	
  indicators	
  of	
  success	
  are	
  built	
  into	
  
the	
  strategic	
  plan,	
  referred	
  to	
  as	
  Measurable	
  	
  	
  	
  
Outcomes.	
  

•  Other	
  assessments	
  will	
  include	
  Parity	
  Reports,	
  
Mixed	
  Method	
  Evalua8ons,	
  Online	
  Record	
  Book	
  
Project	
  System	
  

Repor8ng	
  results	
  allows	
  all	
  stakeholders	
  to	
  assess	
  our	
  
growth,	
  impacts,	
  and	
  poten8al.	
  Currently,	
  we	
  report	
  to:	
  

•  UCCE/ANR	
  
•  USDA	
  
•  County	
  Board	
  of	
  Supervisors	
  
•  Funders	
  

III.	
  Strategic	
  Planning	
  and	
  Ongoing	
  Program	
  Assessments	
  

Image	
  Credit:	
  IAR	
  (2014).	
  Retrieved	
  from:	
  
hIps://www.utexas.edu/academic/ctl/

assessment/iar/programs/	
  



IV.	
  CommunicaDon	
  Flowchart	
  



IV.	
  CommunicaDon	
  Flowchart	
  



Codes of Conduct  

1.  Adult Code of Conduct 
 

2.  Parent, Guardian, or Adult Participant Code of Conduct 
 

3.  Member Code of Conduct 

V.	
  Codes	
  of	
  Conduct	
  



•  4-H Youth Development (4-H YDP) staff are available to assist members and adult volunteers, 
address and create solutions to problems and for consultation and interpretation of policy and 
procedure. When there is a complaint regarding an individual, situation or event, a County 
Complaint Form should first be filed with the 4H YDP staff so appropriate action can be taken.   

•  Final decisions regarding the 4-H program in a county and the appointment of volunteers are the 
responsibility of the University of California Cooperative Extension County Director. 

 
How to file a Complaint Form	
  
•  Use the Complaint Form to report all non-medical incidents that pose no health & safety concerns, 

potential violations of California 4-H member or adult volunteer code of conduct, violations of UC 
4-H YDP policy, or local county 4-H YDP policies. 	
  

•  Complete all sections of the Complaint Form. Incomplete information can delay addressing the 
incident. 	
  

•  Briefly describe the complaint. Include additional information as necessary to complete the report. 	
  

 

Complaint forms are available on http://4h.ucanr.edu/ (chapter 6, section 14) or please contact the SBC 
4-H Office to request a copy. 

County Complaint Process 
V.	
  Codes	
  of	
  Conduct	
  



County Complaint Process 
Flowchart 

3/2010 
 
 
 
______________________________________________________________________ 
 

 H  E  A  D ,    H  E  A  R  T ,    H  A  N  D  S ,    H  E  A  L  T  H  

Flow Chart for County 4-H Complaint Process 
(See written details.) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Complaint filed with 4-H 
YD staff using the 

County 4-H Complaint 
Form 

Written complaint about local 
(council/club) policies or 

procedures filed within 30 days of 
incident. See County 4-H 

Complaint Form. 

Review by county 4-H staff. 

Refer to county 4-H council 
president for review by 4-H 

Council Complaint Review Board. 
(See procedure for review board.) 

Written complaint regarding 
UC/4-H State policies or 
procedures filed within 30 
days of incident. See County 
4-H Complaint Form. 

 

Review by county 4-H staff. 

1. Resolved by staff 
2. Referred to 4-H Council 

Complaint Review Board 
3. Referred to county 

director 
(See procedure for review board) 

Complaint is acknowledged 

Involved parties notified 
and given a Complaint 

Response Form. 

Involved parties given 30 
days to respond. 

Reviewer(s) examines all 
information and makes 
recommendation to the 

county director. 
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  Codes	
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VI.	
  Outreach	
  &	
  Diversity	
  



VI.	
  Outreach	
  &	
  Diversity	
  



VI.	
  Outreach	
  &	
  Diversity	
  



VI.	
  Outreach	
  &	
  Diversity	
  



Fundraising	
  Director	
  

Pipeline	
  (Entry)	
  
Funding	
  

Major	
  DonaDons	
  

Signature	
  
Events	
  

Commi`ee(s)	
  

Appeal	
  
Le`er	
  

Grants/	
  
Proposals	
  
Commi`ee	
  

Individual	
  
Donor	
  

CulDvaDon	
  
Team	
  

Business	
  
Sponsorships	
  
Commi`ee	
  

Youth,	
  Families,	
  &	
  
CommuniDes	
  Advisor	
  	
  

(Signature/Final	
  Authority;	
  ReporDng;	
  VMO	
  
Management;	
  Programming	
  DirecDon)	
  California	
  4-­‐H	
  FoundaDon	
  

Director	
  
(Strategic	
  Planning;	
  Budget	
  Development	
  

Fundraising	
  CoordinaDon)	
  

Key	
  Leaders/	
  
Event	
  Chairs/

Clubs	
  

Management	
  Board	
  
Director/	
  

Management	
  Board	
  
(Budget	
  approval;	
  Program	
  DirecDon)	
  

CA	
  4-­‐H	
  
FoundaDon	
  
Major	
  Gid	
  
Officer	
  

CA	
  4-­‐H	
  
FoundaDon	
  
Annual	
  Fund	
  
Manager	
  

	
  
Santa	
  Barbara	
  Co.	
  Fundraising	
  Flowchart	
  	
  

VIII.	
  Fundraising	
  Plans	
  



Thank you for attending the 
State of the Santa Barbara 
County 4-H YDP Address 

 




