1. Leader’s Council:

a. Traditional model - what we currently have
Elected Officers of President, Vice President, Secretary, Treasurer

b.
c. Two representatives from every club attend meetings and vote on your behalf
d. Monthly 2 hour Council meetings (except December) where updates, decisions and planning of events takes

place

e. Committee appointments made by President typically from community club leaders, club representatives and

those in attendance at Council meetings

f.  Meetings open to everyone in program, typically have 10 — 15 in attendance
g. Steep leadership model with leadership coming from 5 to 10 people doing many jobs, having multiple levels of

responsibility, with countless numbers of hours.
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4-H Leaders Council
President Vice President
Secretary Treasurer
2 Representatives from each Club (10)
*Committee Event/Activity Chairs made up
of these 14 people
Events/Education
Summer Camp
Winter Camp
Spring Fair
Presentation Day
Expansion and Review
Travel Committee
Horse Show
Incentives/Recognition
Teen Leadership Team
All Stars
Record Books
Medal Interviews
Scholarships
Emerald Star
Fund Development
Clover Deli
Paper Clover




