3. Blended Combination:
a. Uses a combination of traditional Council Officers and standing committees with clubs and/or individuals
determined in advance to plan, and deliver activities.
b. Elected Officers of President, Vice President, Secretary, Treasurer
Two representatives from every club attend meetings and vote on your behalf
d. Monthly 2 hour Council meetings (except December) where event updates and decisions are shared with the
Council from committee chairs.
e. Committees are determined in one of two ways:
i. Club Representation Recruitment:
1. In April of current year Council prioritizes which events and activities will take place in the
next year.
2. The listis further prioritized by “must-have” events, and optional events.
3. Recruitment of committee members is done by designating representatives from each club to
sit on committees.
4. “Must-have” events are the first priority, and then the optional events.
5. Committees function as a body of the Council and seek approval from Council on decisions,
budget and event/activity implementation.
6. Events/activities that do not have committees will not take place.
ii. Club Based Lottery Recruitment:
1. In April of current year Council prioritizes which events and activities will take place in the
next year.
2. The list is further prioritized by “must-have” events, and optional events.
3. Clubs assume responsibility for specific events/activities
4. Large clubs (Scotts Valley and Corralitos) would be responsible for three events/activities for
the year. While smaller clubs would be responsible for two events.
5. Clubs participate in a lottery/selection process at the May meeting.

o

University of California Cooperative Extension

b

County UCCE Office County Director: Mark Bolda

v

4-H YDP Advisor: Lynn Schmitt-McQuitty

T

4-H Program Representative: Julie Katawicz

v

4-H Leaders Council Officers
2 Representatives from each Club (10)
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Club Based Lottery: SAMPLE
Corralitos: Summer Camp

Club Representation Recruitment: SAMPLE

Two Reps. per Club:
Summer Camp
Winter Camp

Spring Fair

Clover Deli

One Rep. per Club:

Presentation Day

All Stars

Record Books
Medal Interviews
Paper Clover

Travel Committee
Scholarships
Expansion & Review

Scotts Valley:

Soquel:
Boulder Creek:

Felton:

Presentation Day
All Stars

Winter Camp
Spring Fair
Record Books
Clover Deli

Medal Interviews
Paper Clover
Expansion & Review
Travel Committee
Scholarships




