Minutes
Vertebrate Pest Council Meeting
Fairmont Newport Beach
4500 MacArthur Blvd., Newport Beach, CA  92660
March 18, 2015
11:00 a.m. – 1:00 noon
1. Call to Order ‒ Baldwin
The meeting was called to order by Baldwin at 11:09 am Pacific Time
Council Members in Attendance:  Roger Baldwin, Charlie Crabb, Ed Duarte, David Kratville, Stella McMillin, Niamh Quinn, and Robert Timm. 
Council Members attending by phone: Ashley Freeman, John Eisemann, Marc Kenyon, John O’Brien
2.  Minutes of October 2, 2014 meeting ‒ Eisemann
The minutes from the October 2, 2014 Vertebrate Pest Council meeting were unanimously approved by the Council without discussion (Motion to approve - Crabb, Second - Timm)
3.  Business Manager Report ‒ Crabb
Account Balances

Time deposit 

$15,409.80


Checking account
$42,438.59


$7,032 expenses since January 1 

Crabb used a new spreadsheet to determine the cost of the 2016 conference and estimated the registration fee should be $375.  At this rate an attendance of 200 people should pay the 2016 conference bills. Crabb offered to distribute the worksheet to any Council member.  The $375 would not cover the cost of the field trip.

Motion to approve Business Manager Report –Kratville

Seconded – O’Brien

Motion carried unanimously 
Other Business 

Historically the business manager has been paid $500/month.  Crabb thinks that this is too much given his current duties.  Much of his past duties are being handled by others (ICWDM).  Crabb thinks it would be more appropriate if he billed at $50/hour with a cap of $500/month.  Crabb suggested he was paid too much by comparing his services to that of the unpaid position of the editor of the Proceedings.  

Crabb suggested that we will need to hire someone to handle the 2016 conference registration because Amber will not be available.  The council suggested that an ad hoc committee be created to look at contracting services such as: insurance (Perhaps PAPA), Business Chair, Conference Registration, Proceedings Editor.  The Council agreed to create such a committee. Baldwin will send out an email asking for volunteers.  

4.  Old Business
A. 2014 Proceedings – Timm
Timm is waiting on less than 6 promised papers for the Proceedings.  Most of papers received to date have been reviewed and comments have been incorporated.  The page making process will begin shortly.  

B.  IPM vertebrate positions – Baldwin
Niamh Quinn began as the new UC IPM Advisor (3/12/14) and is based at the South Coast Research and Extension Center in Irvine. 
C.  New Extension Positions Update ‒ Baldwin
Baldwin provided an update on positions.  He was hoping to get the IPM position at the Kearney Agricultural Research and Extension Center approved, but it was not.  This is disappointing as early indications were that Roger’s old position would be filled.  The requested Northern CA Advisor position did not get approved for funding either.  He expects another call for positions to be announced in 2 years.  
Timm has had conversations with industry reps suggesting that industry might be willing to fund a 2nd positon.  This might be at a funding level of $1 million, a cost sharing model might be supported as well.  The Council should keep up on this funding avenue.  The model for the position could be flexible depending upon needs and interest.  Baldwin said that the only funding support given to the IPM position was the VPC.  Quite a few letters of support were submitted but no financial support was offered.


D.  Start-up funds for Niamh Quinn ‒ Baldwin
Crabb is prepared to write a $10K from VPC account

E.  2015 VPC/PAPA workshops ‒ Duarte
The first 2 workshops went very well.  There is still one more workshop.  Ed Durate thanked everyone who helped with the program.  Ed’s new program seems to be well accepted.  Attendance: Sacramento – 310, Salinas -217

F.  2018 VP Conference location ‒ Crabb and Freeman
Four hotels have been contacted about hosting conference: 
Hyatt – Santa Rosa, 
Doubletree – Rohnert Park
Embassy Suite – Napa (Eliminated – largest room too small for plenary)

Napa Valley Marriott – Napa

All venues would charge around $155-$200 per night per room.  None of the venues offer shuttles to airport.  There are some private shuttle services (Evans) that serve Napa Valley from closer airports.  It was suggested that this be included in the conference brochure.

Next step – Contact hotels with a more firm proposal and make sure the nightly fee is within Government per diem rates.  Crabb will work with Freeman on putting more details together.  Crabb and Timm could do some site visits in the near future.
5.  New Business 

A.
2016 Conference Committee Reports ‒ Baldwin
1. Program – McMillin and Kenyon
First Call for Papers has been printed and will be mailed out shortly.  The deadline for abstract submissions is July 17, 2015.  Crabb has the old mailing list.  John Eisemann will send Stella the list from the 2014 conference.  Crabb is trying to secure a non-profit mailing rate.   It was suggested that the Call for Papers could be distributed through the following venues


California Extension Specialist meeting and list serve
The Wildlife Society meeting and Wildlife Damage Working Group
California Chapter of the Wildlife Society

California Agriculture Commissioner and Dealers
2. Arrangements – Crabb
The hotel will be providing a walking tour of the hotel for Council members after the VP Council meeting.  Crabb paid the hotel deposit for the conference on February 16, 2015.

3. Sponsorships levels selection – Crabb

Crabb reminded the Council that there were 6 sponsorship levels at the last (2014) VPC conference (Poster Session, Refreshment Break, Field Trip Lunch, Portfolio, Speaker Breakfast, Evening Reception).  Sponsor participation was limited last conference.  Sponsors stated the cost of attending the conference in Hawaii was a factor in their decision not to sponsor.  Given the conference will be in California, the Council decided to keep the sponsorship fees the same as the 2014 VPC.
4. Field Trip – Quinn
Quinn suggested the field trip be limited to coastal locations.  She is planning on 80 to 100 participants.  Council members suggested that when planning the itinerary Quinn should double the anticipated travel time (traffic, moving field trip attendees on/off bus) and get a speaker on busses to provide commentary between stops.  The following suggestions were made for potential field trip topics.
· Baker – exclusion systems for rodents, 

· Disease management – White-nose Syndrome, Plague (Orange County Vector Control, CA Department of Public Health?) 

· Feral cats 
· San Clemente uses falconry to control seabirds on coast, could be a demonstration, also using coyote decoys on beaches when falcons are not in use. – could pay a small fee if necessary for a flight demonstration.
· Urban coyote – would tie into special symposium, vehicle overpasses and other transportation issues
· Catalina Island invasive species management – requires a boat (~1 hr), higher price field trip, but would be a good draw. (maybe better as a Friday optional trip or just provide info to conference attendees)
· Marina and marine mammal issues - Movement of shipping lanes to protect marine mammal corridors
5. Publicity – Taber
Mike Taber not present at meeting, but Baldwin will contact Mike about the schedule for advertising the conference. 
6. Commercial Displays – Freeman
Nothing really to report at this time. Freeman will start outreach activities in the next few weeks; this effort should also include information on sponsorship options.  Baldwin will send Freeman the list of past vendors and draft letters.
7. Posters and Student presentations – Fagerstone, Eisemann
Fagerstone not present at the meeting.  Eisemann will work with Fagerstone, time to start contacting universities, past presenters.  Stella will send Fagerstone the information from the 2014 Conference.  Mississippi State University should be contacted directly.
The Student Travel Scholarship will remain at the $500 per student level.  Prospective recipients will still be required to submit a manuscript before receiving the award money. 
8. Continuing Education – Duarte, Kratville, Dennis
Rex Baker has done a great job of coordinating continuing education program over the years, but has now ceded leadership of this committee to Duarte.  
9. Registration – Timm, Freeman

Timm suggested the Council needs to have a discussion about contracting registration functions since Amber is no longer available and Timm will be playing a lesser role.  The Council agreed that this should be evaluated and that if necessary these duties would be contracted.
B. Status of ICWDM and Proceedings sales (Timm)
Timm contacted Steven Vantassel (UNE-L) about past and current sales of the VPC proceedings.  Given the sales, Timm does not see a reason for them to discontinue selling proceedings (bound and CD).  It was noted that ICWDM may have to move from University of Nebraska – Lincoln since Scott Hygnstrom is moving to the University of Wisconsin-Stevens Point. 
A Council member asked if the complete set of the Proceedings had ever been offered as give-a-ways?  Timm said it had but this is no longer an option because hard copies of some volumes no longer exist. 
C. Membership ‒ Baldwin
Michelle Dennis – formally asked to be on the council
Motion to accept nomination as a regular (3-year) member –Kratville


Seconded –O’Brien 

Approved by unanimous vote
6.  Additional Business, announcements 
Kratville provided the following topics:
· The Vertebrate Pest Control Research Advisory Committee (VPCRAC) meeting will be in Sacramento on 4/22/2015 in Sacramento.  The meeting will also be provided as a webinar simulcast. 

· VPCRAC reauthorization legislation has been introduced into the California House of Representatives (Assembly Bill 751).  Industry support is being sought for the bill.  

· The California Fish and Game commission is reviewing their predator policy.  They have formed a wildlife resource committee.  There will be a meeting in May to look at trapping laws that pertain to:
· recreation, commerce, depredation

· unenforceable regulations (permission of landowners within 150 yds of trap)
· posting requirements when using Conibear traps in areas close to public

· definition of immediate dispatch or release
· designated relocation areas
· gear restrictions in specific geographic regions
· definition of ‘non-game’ animals (take (how to report), coyotes vs rodents in particular)
· issuance of depredation permits for take (every animal).  
The committee will meet again in September to discuss ethical considerations.

7.   Next Meeting 

      July 29, 2015 in Sacramento
8.   Adjournment to lunch
Baldwin adjourned the meeting at 12:52 pm

10. Tour of hotel facilities to follow lunch

Crabb offered that any Council member was invited to tour the hotel/conference center after the meeting.
Attachments to Minutes

1) Michelle Dennis resume cover letter (dated 3/17/2015)

2) Michelle Dennis resume

[image: image1.emf]
[image: image2.emf]
