Master Food Preserver Conference
Day 1

Nominee Phase/Entrance Transition
Motivation Ideas
· [bookmark: _GoBack]Emphasize our mission and the outcomes of program
· Orientation
· Build new relationships
· Contribute to community
· Gain new skills and knowledge
· Highlight less obvious benefits
· Friendships
· Fulfillment
· Continuing education
· More specifics about work program does
· Workshops
· Helpline
· Social events
· Outreach
*this way they know what volunteering will be like
· Engage person with questions why they want to be in this program
· Find out their ideas about what they’ll bring to groups in terms of outreach or specific skills for example herb jelly
· Emphasize the difference we make in the community “Saving lives 1 jar at a time!”
Feedback Ideas
· During interviews solicit feedback from nominee, show acknowledgement for their concerns
· Offer the nominee an opportunity to contribute something to the process of becoming a volunteer; i.e. suggestions, projects, demonstrations
· Note taking during interview
· Provide material to newcomer for better understanding of the program
· Engage them in a friendly open manner
· Have a nice welcoming environment
· Celebrate accomplishments all along the way 
· Share the first workshop successes
· Development of Help Line or newsletter
· Continue to have fun and rewarding times
· Well planned
· Invite them to attend a big event – holiday party – once accepted
Meaningful Transition Event/Activity
· Send an email thanking for their attendance at interview
· Send complementary welcome letter
· Orientation before training and repeat one class in pleasing way
· Have welcoming open house for new trainees and feed them 
· Meet the new trainees (meet and greet) begin to bring them into fold – Potluck for experience they “just come” and be honored as new trainees
· Keep tone of communicators very upbeat and organized
· Have them help an experienced volunteer at an event – just to see “what” MFPs volunteers do
· Arrange for an experienced volunteer to call new recruit to share their experiences as a volunteer
New Volunteer Phase/Accommodation Transition
Motivation Ideas
· Exposure to activities during training, opportunities to meet/interact with current volunteers, training class works well for this
· Match their interest with an offered class
· Orient to policies and expectations and the reasons behind the policies and expectations – and repeat these in a variety of ways
· Listen to concerns/really try to help them
· Clear, concise communication, consistent messages are critical to success of volunteers
· Set them up in pairs or a team with volunteers who are more experienced with goal to have new volunteers succeed. Partner trainees too – they will learn together
· Needs to be fun, rewarding, little drama, no innuendos!
· Set up a first year learning plan – what will you help with, clearly state goals, identify their needs/expectations
· Create an internship program for new volunteers for 6 months to a year
Feedback Ideas
· Share previous evaluations
· Meet with them
· Observe peers leading a class
· Evaluations of events they’re involved with 
· What worked well
· What could be improved
· Do with whole group – don’t single them out
· Ask what they’d LIKE to do
· “I love your enthusiasm. How can we channel it to meet your needs and the needs of the program?”
· Reach out to each volunteer individually, have a one-on-one, keep it informal yet purposeful, even share a project together 
Meaningful Transition Event/Activity
· Have person conduct workshop with some class members and also with 1-2 established volunteers
· Offer to be a greeter at public class and ask engaging questions of attendees
· Pairing up or small teams to gain more experience
· Use their expertise to gain entre to specific group or area in the county
· Create a “Project Board” that they choose and therefore be an “expert” in an individual area
Emotional Involvement Phase/Affiliation Transition
Motivating Ideas
· Forming a pair (teamwork) or small group to perform a task or present a program; in other words, help to have structure to mentor others
· Capitalize on their passion or special area – for example preserving herbs or pickling or whatever else
· Give/develop leadership roles appropriate to their skills
· Research a new project, recruit support, create materials/team (with support from coordinator)
· Have a recognition “award” for service – hours, activity, etc.
· Form focus group around self-selected interests, these lead to workshops
· Encourage them to pursue other interests that support the program
Feedback Ideas 
· Kudos for successes – expressing your confidence in their skills/work
· Articles to recognize their contribution of team/small group collaboration
· Ask volunteers “where do you see our greatest growth and service to the community?” and use this information to create acknowledgements
· Highlight a volunteer in newsletter and/or social media
Meaningful Transition Event/Activity
· Spending time with other MFPs helps them bond
· Participate together in new, bigger event to elevate their investment in the organization and to develop deeper connections with their MFP colleagues
· Scheduling planning meeting (between coordinator and volunteer) to prepare for new project, public contact (i.e. feedback, coordinator, school garden, etc.)
· Group preservation project to help someone in need or teach something needed. Opportunity to take leadership in the group by leading aspects of the project
· Advanced further learning, field trips – they can organize
· Recognize and praise and give accolades for job well done 
Established Volunteer Phase/Renewal Transition
Motivation Ideas
· Offer professional training or go to related conferences
· Advanced educational opportunities and/or certifications (i.e. pressure canning “expert”)
· Management roles with county program allowing breaks in service switching roles in volunteering activities such as going from web management to creating handouts or doing workshops
· Work with p.c. to develop criteria for advanced certification
· Give them a leadership role – mentor, teacher, trainer
· Find ways to get the volunteer excited about what is new and improved in the program
· Mentorship
Feedback Ideas
· One on one conversations
· Ask them for suggestions to enhance the program’s activities or direction
· Serving on advisory council – asking them to serve recognizes their level of affiliation and knowledge
· Publicity that recognizes their contributions
· Encourage volunteer to let go of a role – “don’t deny the opportunity for someone else to learn” (Share these stages with volunteer to discourage retirement)
· Have the volunteer list the things that have changed – “How was something taught once before and how do we teach it now?” for example; list our program changes and have them lead a discussion on their experience over time
· Help them find their spark
Meaningful Transition Event/Activity
· Attend a different clientele activity
· Assist in providing a field trip for the peers
· Participate interviewing new applicants
· Orient new classes – train on “how to volunteer” with new trainees 
· Establish a “specialist” program – identify skills/criteria 
· Create a celebration of re-certification, history, and highlights of the groups work
· Biographies of key volunteers to spotlight
· Ask volunteers to take a specific role in a new program or the revitalization of an older program
· Have them be on steering committee (with newer volunteers)
· Lead an updating of the VMS project – encouraging others to keep up with pooling hours
Exit Transition (from established phase)/Retire Phase
Motivation Ideas
· Introduce volunteer to other opportunities/programs that may be connected (i.e. MFP volunteer council, become a 4-H food preservation leader)
· Stress that volunteers happiness is most important, find opportunities that would fit
· Ask volunteers to identify three things that they wish to experience at this phase in their life. Identify which areas the MFP program can contribute and where we cannot. Discuss alternative activities
· Ask questions that help them recognize their situation and lack of motivation 
· “We’re going to make you watch an hour video”
· Sandwich conversation:
· Provide list of accomplishments
· Have critical conversation and
· Provide a token of appreciation
· Offer time off (year off) with continued insurance if they want to help to “see” how it is to let go
Feedback Ideas
· “I notice that . . . the program isn’t giving you joy” “Have you thought about . . . ?”
· Direct feedback from them, why leaving, what was good/bad? Do they have any recommendations for tour improvement? Acknowledge their participation
· Conversation, “I’m concerned about . . . “ (Hopefully person shares and recognizes the end has come)
· Recognition of service. Some who have been volunteers for 20+ years – helps them see new avenues sometimes
· Allow opportunities to “consult” which recognizes skill and experience on “as need basis”
Meaningful Transition Event/Activity
· Introduce or connect them to a volunteer from another program (i.e. 4-H community leader, food bank director, nutrition educators)
· Ask the volunteer to identify the services in the program that they are most proud of and find the most celebratory way to acknowledge them publicly
· The boot
· Take the person our for tea, coffee, or meal
· Annual or quarterly evaluations to raise up groups in community they worked with may help people “see” new opportunities 
· Annual party where former MFPs come back and are recognized and share “what” they are doing now might give those considering retirement opportunity to see new light in other areas/organizations
