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Welcome!
2019 UC Master Food Preservers 

Coordinator Meeting

September 12, 2019



Agenda at a glance
• Introductions

• Dr. Glenda Humiston, Vice President, UC ANR

• State Office Updates

• Fundraising Workshop

• Lunch and networking

• Program Integration Workshop

• Volunteer Engagement Workshop

• Lightening Talks

• Adjourn



UC Master Food Preserver Program

State Office Updates
Katie Panarella

Director



Presentation Outline
• Program Successes

• State Office Projects

– Marketing

– Training tools

– UC MFP Strategic Plan

– Volunteer Engagement Training

– Program Administration

• UC ANR Strategic Plan

• 2019-2020 Priorities



Mission

To teach research-based 

practices of safe home food 

preservation to the residents of 

California.

© UC MFP Program



Where are the MFPs?

• Amador/Calaveras

• El Dorado

• Humboldt/ Del Norte

• Inyo/Mono

• Orange County

• Sacramento

• San Bernardino/ Riverside

• San Francisco/San Mateo

• San Joaquin

• San Luis Obispo/Santa Barbara

• Solano/Yolo

• Sonoma: in progress



Projects and Priorities – SUCCESS!

 Resource 
Development

 Training

 Marketing

 Program 
Administration



Statewide Resources
• Program identity

• Statewide website

• UC MFP logo

• Safety Manual

• Logos with County Identity

• Style Guide

• Training Manual

• Admin Handbook, SP Goal 9

• Advisory Committee

• Aprons

• Lanyards

• Pop up Banners

• Tagline

• Program Brochure

• Coordinator CT group

• Coordinator website

• Recognition Pins

• Name badges and badge bars

• Academic Training in Food Safety

• Coordinator and Volunteer 
Conference

• Repository Special Library

• VMS 3.1 Launched

• Patches



Safety Manual

• Safety Manual

• Safety Notes

• Food Safety Brochure

http://mfp.ucanr.edu/Resources_/Volunteers/


Washington State Manual

• Addendum

• Training manual 
adapted for CA

• Order through ANR 
Pubs!



Style Guide

• MFP Quick Style 
and Reference 
Guide

• MFP branding 
guidelines

http://mgcoord.ucanr.edu/files/203158.pdf


Coordinator Tools

• Website

• Resources just for 
Coordinators all 
in one place!

• Collaborative Tools 
Group



Volunteer Recognition

• Pins:  100, 250, 500, 750 hours

• Includes MFP custom backing 

• $2 each



Name Badges and Badge Bars
• Name badges

• Bulk ordered

• Delivered to all Programs

• Badge bars



Academic Training in Food Safety

Home Canning Foods 
History and Research

https://lecture.ucanr.edu/Mediasite/Play/211e56b33a1643a7876cc1b93bab73f91d


Statewide Conference 
& Volunteer Management Institute

• 2017

• June 1

• Day 1:  Volunteer Management Institute/Sharing and Comparing 
event (Coordinators, volunteer leaders)

• June 2

• Day 2:  Statewide Conference

• June 3

• Day 3: Optional Hands-on Day

• Biennial Coordinator and Volunteer Conferences/Trainings



Aprons and Lanyards

• Aprons

• Bulk ordered

• Delivered to All 
Programs

• Admin  Supplies

• $14 each

• Lanyards

• Bulk ordered

• Admin  Supplies

• $30 for 10



MFP Tagline 

Sought tagline suggestions and conducted a statewide 
vote!

Winner was...

Preserve Today, Relish Tomorrow.

Submitted by Jon Passki from the UC Master Food 
Preserver Program of San Mateo/San Francisco!



Marketing Materials

• Pop up banners

• 6’ banners

• Program brochure



Patches

• $20 for 10

• Will be posted on 
Coordinator website



VMS 3.1 Launched!
• One sheet highlighting new features

• Updated VMS Coordinator Webpage

• Power Point templates with script

o Users

o Administration level

• Updated VMS Public Webpage 

• Users Guide

o Users

o Administration level

• How-To Videos for Common Tasks

• VMS 3.1 Feedback Survey



Nutrition, Family and Consumer Sciences (NFCS) 
• UC Master Food Preserver (MFP) -*effective July 1, 2018
• Expanded Food and Nutrition Education Program (EFNEP)
• UC CalFresh Nutrition Education Program (UC Davis)

4-H Youth Development Program (4-H YDP)
• Project Learning Tree (PLT)

Youth, Families and Communities (YFC) Statewide Program



Nutrition, Family 
and Consumer 

Sciences (NFCS)

Master Food 
Preserver 
Program*

Expanded Food and Nutrition 
Education Program (EFNEP)

UC CalFresh Nutrition 
Education Program 

(UC Davis)

Nutrition, Family and Consumer Sciences Program

*Effective July 1, 2018



Nutrition, Family and Consumer Sciences Program
The Nutrition, Family, and Consumer Sciences (NFCS) program 
conducts research-based extension and education and performs 
applied research for individuals, community agencies, 
associations and non-profit groups to meet clientele needs in the 
general disciplinary area of nutrition and family and consumer 
sciences with an emphasis on:

– Strategies promoting food literacy, obesity prevention, nutrition and 
healthy lifestyles

– Increasing food security through food resource management practices

– Preventing food borne illness

– Financial literacy and consumer education



UCCE Nutrition Education 
Programs: 40 counties

• UC CalFresh - 32 counties
• EFNEP - 24 counties
• Both -17 counties
UCCE MFP: 17 counties

NFCS Academic Footprint: 

• 25 counties
• 8 NFCS Advisors
• 4 YFC (4-H & NFCS) 

Advisors 
• 5 (+2 Emeritus) 

NFCS/ YFC Advisors 
provide academic 
oversight to UCCE 
MFP Programs



UC CalFresh Nutrition Education 
Program

– Est. 1988

– $10 million FY 17 plus 
$3.7million for special projects 
from CDSS

– Funded through USDA FNS to 
CDSS to UC Davis to UCCE

– 86 staff

– 32 counties

– Direct nutrition education and 
policies, systems and 
environment changes (PSE)

– SNAP eligible audiences

The Expanded Food & Nutrition 
Education Program (EFNEP)

– Est’d in 1969

– $3.6 million 

– Funding through USDA NIFA only to 
land grants, Smith-Lever 3(d)

– 48.2 FTE/ 59 staff

– 24 counties

– Peer educators

– Direct nutrition education

– Series-based

– Low-income adults with children 
living in the  home and youth

UCCE Nutrition Education Programs



Volunteer Management

• UC ANR Strategic Plan Goal 9: 
Improve Volunteer Management

• MG Volunteer Engagement 
Coordinator, Marisa Coyne! (she’s 
here today!)

• Conflict Resolution Manual 

• Building Volunteer Engagement 
Training



New Resources!
Collaboration with the design team of 
Integrated Pest Management (IPM) to 
create quick tips cards for how to keep 
insects out of the kitchen

– Insects covered include rats, cockroaches, 
house mouse, pantry pests, and ants

– Updated Earthquake Food Safety

– All Quick Tip Cards are translated to 
Spanish



Coming soon!
Customizable UCCE Quick 
Tip Style Card Template

• UCCE MFP Specific 

Bilingual Spanish 
Handouts in: 

• Keep Your Food From 
Spoiling 

• Freezing Basics

• Core Canning Techniques

• Colorful Pickles & More!

• Drying Food Indoors

• Dehydrating Basics



Waiver of Liability



Administrative Handbook

*ANR Strategic Plan Goal 9: will be a combined ANR 
Administrative Handbook for Volunteers then will create 
UC MFP program-specific Policy Manual*

http://mfp.ucanr.edu/Resources_/Volunteers/


UC MFP Logo w/ County Identity



Repository

• Need to find an 
alternative

• Special Library 
developed

• UC Master Food 
Preservers

• Houses images for MFP 
Program use



By the numbers..

• 416 volunteers

• 21,186 hours

• 11 programs

• 17 counties

• 19,580 contacts

• Volunteer effort valued at 
$538,759 * 

*2018 values: https://independentsector.org/resource/vovt_details/

Credit:  Missy Gable

https://independentsector.org/resource/vovt_details/


Reappointment Update

County 2014 2015 2016 2017 2018 2019

Amador/Calaveras 25 18 23 26 24 15

El Dorado 76 66 68 66 44 39

Humboldt/Del Norte 40 43 37 28 39 50

Inyo/Mono 12 8 16 12 18 11

Orange 40 42 34 42 50 42

Sacramento 58 70 75 47 55 58

San Bernardino 46 45 43 40 43 41

San Joaquin 7 15 22 24 24 22

San Luis Obispo/Santa Barbara 13 22 19 23 25

San Mateo/San Francisco 17 17 23 29 30 18

Solano/Yolo 7 18 13

Total Volunteers 321 337 363 340 368 334

2014-2018 numbers are from a 10/28/2018 presentation slide; Solano/Yolo have been combined to mirror 

the current program configurations)

2019 as 9/10/19



2019-2020 Program Priorities

 Onboarding of New Staff

 2019 Coordinators Meeting

• Brown Bag Webinars

• Quarterly Newsletter

• Social Media presence

• Strategic Plan Workplan

• Business Plan



UC MFP Statewide Office Staff

Linda Harris
UCCE Specialist, Food 
Microbiology

Katie Panarella          
Director

Erin DiCaprio
UCCE Specialist,
Community Food 
Safety

Trisha Dinh
YFC Business Office 
Manager

Anna Otto
UC MFP Program 
Coordinator



UC MASTER FOOD PRESERVER 
STRATEGIC PLAN OVERVIEW



Strategic Planning Committee
COMMITTEE MEMBER COMMITTEE MEMBER AFFILIATION

Katie Panarella UC Master Food Preserver Program, Director

Wei-ting Chen UCCE, Interim County Co-Director San Mateo and San Francisco, NFCS Advisor

Erin DiCaprio UCCE, Assistant Specialist in Cooperative Extension

Cynthia Goldberg Yolo Food Bank, volunteer

Kamaljeet Khaira UC CalFresh, Director

Megan Marotta UC ANR , Program Integration Coordinator

Karla McNeil-Rueda Cru Chocolate, Owner/Founder

Sue Mosbacher UCCE Master Food Preserver Program, Coordinator

Natalie Price UCCE, Nutrition, Family, and Consumer Sciences Advisor

Zac Salinger UC Master Food Preserver, Food Entrepreneurship Academic Coordinator I

Tom Schrader UCCE Master Food Preserver, Volunteer

Katherine E. Soule UCCE, County Director in San Luis Obispo & Santa Barbara Counties, Youth, Families, and Communities 

Advisor 

Nilofar Gardezi UC ANR Program Planning and Evaluation Analyst

Jennifer Caron-Sale UC ANR Program Planning and Evaluation Analyst



Strategic Planning

• Timeline
– October 2018-January 2019: 

Strategic Assessment Phase

– February 2019: Strategy 
Formulation Phase

– September 2019: Completion 
Date

– Final phases



UC ANR Strategic Vision

Program Area

Food Literacy and 
Healthy Lifestyles

Sustainable Food 
Systems

Public Value

Safeguarding abundant and 
healthy food for Californians 

Promoting healthy people and 
communities

Promoting economic 
prosperity in California

Developing a qualified 
workforce for California

Condition Changes

Improved food safety 

Improved food security  

Improved health for all 

Improved community health and 
wellness 

Improved individual and household 
financial stability 

Increased civic engagement    

Increased effective public leaders



Public Value Statements

What is public value?

The value of a program to those who do not directly 
benefit from the program. 

Laura Kalambokidis
University of Minnesota
Extension

UC ANR Public Value Statements and Condition Changes

https://ucanr.edu/sites/anrstaff/2016-2020_Strategic_Plan/Goal_5__Prioritize_programs_and_services/Public_values_statement/


Strategic Plan: Key Areas
Program consistency throughout the state while identifying 
how/where to collaborate with other statewide programs (UC 
MG, EFNEP, CalFresh)

Identifying a sustainable financial/business model

How to evaluate program outcomes

Extension plan to reach low-income audiences

How to expand the Junior UC MFP program

How UC MFP fits with UC ANR Strategic Plan 
entrepreneurship goal  



• Online surveys

• Core team 
coding of data 
into Strengths, 
Opportunities 
themes

• Senior 
leadership 
input

Assessment 
Phase

• Committee 
development of 
strategic themes, 
goals and actions

• Stakeholder input

• Vice President 
and Program 
Council input

• Strategic Planning 
Committee 
review

• Disseminate plan

Strategy 
Formulation

Process at a Glance



Expanding the Scope of UC Master Food Preserver

Increased 
interest in 
home food 

preservation 

Increased 
funding for 

organizations 
reducing food 

waste

Increased 
environmental 

need to 
reduce food 

waste



Partnership Potential within 
UC Cooperative Extension

Master 
Gardener 
Program

Master Food 
Preserver 
Program

Nutrition 
Education 
Programs

4-H 
CalFresh
Healthy 

Living, UC



Strategic Plan Development

• Participatory process with assessment and strategy formulation phases

• The plan includes

– Strategic goals

– Objectives

– Key Actions

– Implementation Responsibilities 

– Deliverables



SD 1: Be a widely recognized leader of food safety &

food resource management research and program delivery

SD 2: Increase diversity, cultural relevancy, and inclusion to 
better serve all Californians

SD 3: Strengthen program administration

SD 4: Secure new fund sources to support the program 

Strategic Directions



We need to hear from you!

Final phases of Strategic Planning:

1) Success Story/ Impact Statement

2) New models of program delivery

• What are you interested in trying 
out? 

• What are you planning on? 

• What is working that is different?

We want to know! Stay tuned!



Thank you!

Any Questions?

Katie Panarella

khpanarella@ucanr.edu

mfp.ucanr.edu

mailto:cschneider@ucanr.edu
http://mfp.ucanr.edu/

