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Goal 9 of the UC ANR Strategic Plan: 
Improve Volunteer Engagement

Resources:
• Building Volunteer Engagement eXtension course (and 

Volunteer Engagement Action Plan)
• Volunteer Motivation and Satisfaction Research (2nd

year)
• UC ANR Adult Volunteer Code of Conduct
• UC ANR Conflict Resolution Manual



Today’s 
Objective

• To share results of 
research on the 
motivation/needs of 
volunteers across 
generations

• To identify changes/shifts 
in programs and practices 
that will increase 
volunteer recruitment 
and improve volunteer 
retention San Mateo and 

San Francisco Counties 



Cooperative Extension Experts in 
Generational Diversity and Strategic 

Volunteer Engagement



What is a generation?
a group of people born and living 

during the same time



Age Cohorts

• 1909-1924 – Builders
• 1925-1945 – Silent Generation
• 1946-1964 – Baby Boomers
• 1965-1980 – Gen X
• 1981-1996 – Millennials
• 1997-Present – Gen Z
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Age Cohorts

• 1925-1945 – Silent Generation – age 74 to 89 
• 1946-1964 – Baby Boomers – age 55 to 73
• 1965-1980 – Gen X – age 39 to 54
• 1981-1996 – Millennials – age 23 to 38



Generational Differences?
Which generation is 
associated with …
• Valuing thriftiness 
• Egoism 
• Group-orientation 
• Focus on self 
• Skepticism 
• Being cautious 
• Questioning authority 
• Serious 
• Caring about balance 
• Caring about competition 

Which generation …
• Is the largest?

• Volunteers the most?

• Is the wealthiest?

• Has the highest voting rate?

• Is the most fun?

US Census Bureau, PEW, MSU
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Millennials now 
outnumber Baby 
Boomers
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Baby boomers continue to 
be the wealthiest generation
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Age Cohorts

• 1925-1945 – Silent Generation 29 mil. / ~9% of pop

• 1946-1964 – Baby Boomers 75 mil. / ~23% of pop

• 1965-1980 – Gen X 66 mil / ~21% of pop

• 1981-1996 – Millennials 83 mil / ~26% of pop

US Census Bureau, PEW, MSU



Generational Differences?
Which generation is associated with …
• Valuing thriftiness – Silent
• Egoism – Millennial
• Group-orientation – Millennial
• Focus on self – Baby Boomer
• Skepticism – Gen X
• Being cautious – Silent
• Questioning authority – Baby Boomer 
• Serious – Gen X
• Caring about balance – Gen X 
• Caring about competition – Baby Boomer

Vettern



San Diego County



Silent Generation

Characteristics
• Successful 
• Considerate
• Quiet but industrious
• Cautious

Values
• Self-reliance
• Thriftiness
• Discipline
• Loyalty
• Family/community

1925 - 1945

Vettern



Alameda County Amador County



Baby Boomers

Characteristics
• Educated
• Independent
• Desire quality
• Cause-oriented
• Question authority
• Resourceful
• Economically secure

Values
• Work
• Personal gratification
• Focus on self
• Health
• Competition

1946 - 1964

Vettern



Alameda County Contra Costa County



Gen X

Characteristics
• Self-reliant
• Stressed
• Serious
• Skeptical
• Entrepreneurial

Values
• Diversity
• Global thinking
• Balance 
• Technological literacy
• Informality

1965-1980

Vettern



Yolo County

Yolo County



Millennials

Characteristics
• Ambitious but seeking guidance
• Individualistic yet group oriented
• Busy
• Optimistic but concerned about 

the future
• Multitasking
• Economically insecure

Values
• Civic engagement
• Social and environmental 

justice
• Education
• Achievement
• Diversity 
• Technology

1981 - 1996

Vettern



In your table groups …

Jig Saw Learning

• Draw a card from the center of the pile
• Flip it over to reveal your age cohort identity:

• Silent/Traditionalist
• Baby Boomer
• Gen Xer 
• Millennial

• Find the group associated with your age cohort



Jig Saw Learning

• Two ways to recruit folks that align with age cohort motivations 
and address age cohort hindrances

• Two ways to restructure your volunteer program to respond to 
needs for flexibility and short-term volunteer opportunities

• Two ways to recognize the contributions of volunteers (in your 
chosen cohort)

In your age cohort groups brainstorm …



Handout 1



Handout 2



Handout 3



Handout 4



Bonus Handout 

Navigate to …

https://www.ndcompass.org/trends/ask-a-
researcher/Rachelle_Vettern_October_201
8.php

… to read Dr. Vettern’s blog post 
summarizing her recent research

https://www.ndcompass.org/trends/ask-a-researcher/Rachelle_Vettern_October_2018.php


Jig Saw Learning

• Two ways to recruit folks that align with age cohort motivations 
and address age cohort hindrances

• Two ways to restructure your volunteer program to respond to 
needs for flexibility and short-terms volunteer opportunities

• Two ways to recognize the contributions of volunteers (in your 
chosen cohort)

In your table groups brainstorm …



Return to your ORIGINAL table group and …

Jig Saw Learning

• Share an idea that arose from your age cohort 
discussions

• Of these ideas, identify 1 or 2 ideas that 
surprise, intrigue, or inspire your group



Return to your ORIGINAL table group and …

Jig Saw Learning

• Share an idea that arose from your age cohort 
discussions

• Of these ideas, identify 1 or 2 ideas that 
surprise, intrigue, or inspire your group

• If you hold the Silent Generation card in your 
group, prepare to share



Organizational Blind Spots?
UC ANR Volunteer Motivation and Satisfaction – Year One Data
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Organizational Blind spots?
UC ANR Volunteer Motivation and Satisfaction – Year One Data



Today’s 
Objective

• To share results of 
research on the 
motivation/needs of 
volunteers across 
generation

• To identify changes/shifts 
that will increase 
volunteer recruitment 
and improve volunteer 
retention

Santa Cruz and 
Monterey Counties 



Extend Your Learning

• Visit the Sterling Volunteer website and 
view Beth Steinhorn’s webinar on 
Generational Trends in Volunteerism

• Read the PEW Research Center’s work 
on Millennials

• Check out Michigan State University's 
article on Volunteer Recognition by 
Generation 

• Read:
• Generations at Work: Managing the Clash 

of Boomers, Gen Xers, and Gen Yers in the 
Workplace by Ron Zemke, Claire Raines, 
and Bob Fililczak

• The New Breed: Understanding and 
Equipping the 21st Century Volunteer by 
Jonathan McKee and Thomas W. McKee

Napa County

https://www.sterlingvolunteers.com/blog/2019/04/engaging-volunteers-across-generations/
https://www.pewresearch.org/
https://www.canr.msu.edu/news/volunteer_recognition_by_generation
https://www.amazon.com/Generations-Work-Managing-Boomers-Workplace/dp/0814432336/ref=sr_1_1?keywords=generations+at+work&qid=1568043311&s=gateway&sr=8-1
https://www.amazon.com/New-Breed-Understanding-Equipping-Volunteer-ebook/dp/B008NSY0YI/ref=sr_1_2?keywords=the+new+breed&qid=1568043416&s=gateway&sr=8-2
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