                          Master Gardeners of Placer County
                           Committee Evaluation Exercise
Date:  September 15, 2021
Name of Committee: SIM  Source Information Management  
Committee Chair(s): Peggy Beltramo


Who is your primary customer and therefore the group you should solicit  feedback from?

   ____Public                __X__Other MGs         ____Both

What were the top 2-3 activities for your committee from July 1, 2020 – June 30, 2021?
Upgrade SIM Committee Description; Examine scope and limits of SIM responsibilities;
Refine process flow of materials through SIM; Upgrade Zoom presentations & materials.
Hold a “How to Build a PCMG Powerpoint” class for MG’s to provide a cadre of MG’s to rework outdated presentations.

Reviewing your committee’s evaluation from last year, did you meet your goals?
Upgrading in progress. Process flow agreed upon. Parameters of SIM responsibilities under review. PPT Conversion class presented—13 attendees.

What were the challenges you encountered last year besides the Covid pandemic?
Switching to an online format for presentations, streamlining the SIM process in the midst of Zoom presentations


What are your goals for the upcoming year?
Complete Zoom upgrades; build a team of converters to rework old PPTs; develop a process to upgrade older print materials


What challenges do you anticipate?
Enough volunteers to complete the work needed. May utilize a buddy system to promote confidence in less experienced PPT converters.



Additional suggestions for MGPC moving forward:


Remember to involve your committee members in this discussion.
