                          Master Gardeners of Placer County
                           Committee Evaluation Exercise

Date: 10/13/21
Name of Committee: Fairs & Festivals                                          
Committee Chair(s):  Lynn Merrick, Kelly Warman, Linda Wold

Who is your primary customer and therefore the group you should solicit  feedback from?

— Public.               

What were the top 2-3 activities for your committee from July 1, 2020 – June 30, 2021?

—We weren’t able to participate in any of our usual activities due to COVID restrictions.


Reviewing your committee’s evaluation from last year, did you meet your goals?

—No.  See above.

What were the challenges you encountered last year besides the Covid pandemic?

—Our inability to participate in public events was solely due to COVID restrictions.


What are your goals for the upcoming year?

—Continue to successfully participate in our core events, which currently include the Spring and Fall Home & Garden Shows, the Mandarin Festival, and the Fall Harvest Festival in Auburn.
—Build on the fantastic success of the 2021 Fall Home Show (1715 contacts; 144 calendars sold).    We believe the new location at the fairgrounds was a key to this success.  Begin early discussions with the Spring and Fall Home Show promoter to secure similar locations for these shows next year.
—Investigate and evaluate adding 1-2 new annual events.  We already have been approached to participate in a new Home and Garden Show that will be held August 19-21, 2022 in The Roebblen Center at The Grounds in Roseville.  We believe it’s important to have a larger presence in Roseville in the future, and are excited about investigating this potential opportunity.  
—Actively encourage and recruit new class MGs to join our committee.  Activities will include:  Participating in the February Job Fair for the new class.  Utilizing committee members who are also mentors for the new class as ambassadors and “cheerleaders” for the committee.   Offering mentoring and shadowing opportunities to new class members so they feel comfortable participating in events after graduation. 
—Encourage additional participation by MGs in committee meetings and at public outreach events.  Activities will include reconnecting with members of the Class of 2019, reaching out to recent transferees and to new transferees when they join the organization, actively promoting committee opportunities at General Meetings and through personal communications.



What challenges do you anticipate?

—Possibly cancellation of events if COVID restrictions are reinstated. 


Additional suggestions for MGPC moving forward:

Too many to discuss here.




