Master Gardeners of Placer County
Committee Evaluation Exercise

Date: 10/11/2021

Name of Committee: Mother’s Day Garden Tour Committee Chairs:
Kortne Phillips &
Cooki Vonasek

Who is your primary customer and therefore the group you should solicit feedback from?
Public Other MGs _x_x__Both

What were the top 2-3 activities for your committee from July 1, 2020 — June 30, 2021?
Maintained contact with homeowners scheduled for 2022 garden tour.
We discussed selection of additional gardens.

Reviewing your committee’s evaluation from last year, did you meet your goals?
Yes, considering the lockdown.

What were the challenges you encountered last year besides the Covid pandemic?
Not being allowed any public contact we were at a standstill. Remaining patient during all
the uncertainty around important Master Gardener activities in our county was difficult.

What are your goals for the upcoming year?

Reconfirm homeowners’ participation in our 2022 tour
Securing 2 additional large gardens

Having a fabulous tour!

What challenges do you anticipate?
Getting maximum publicity and advertising considering increased completion on this date
Getting enough MG volunteers for tour day

Additional suggestions for MGPC moving forward:
Stay positive!



