                          Master Gardeners of Placer County
                           Committee Evaluation Exercise


Date: 10/14/2021
Name of Committee:  Hotline                                          
Committee Chair(s):    Lynn Merrick and Linda Wold

Who is your primary customer and therefore the group you should solicit  feedback from?
 —Public.

What were the top 2-3 activities for your committee from July 1, 2020 – June 30, 2021?
—Ongoing shifts 3 days per week answering phone calls and emails.


Reviewing your committee’s evaluation from last year, did you meet your goals?
—The Hotline continued to be open for phone calls and emails on its traditional 3 days per week schedule despite the challenges of COVID.   Two recent transferees were recruited to work Hotline shifts, with mentoring provided for one who had very limited prior Hotline experience. 


What were the challenges you encountered last year besides the Covid pandemic?
—We hoped to add several additional members to the committee, especially from the 2019 class.  Per above, we were successful adding 2 transferees, but no one from the Class of 2019.


What are your goals for the upcoming year?
—Recruit additional committee members by reaching out to class of 2019 graduates who previously participated in Hotline training and recruiting from the new class.  Activities for the new class will include:  Participating in the February Job Fair for the new class.  Utilizing committee members who are also mentors for the new class as ambassadors and “cheerleaders” for the committee.   Promoting and encouraging participation in Hotline training.
—Develop Hotline training plan for new class members.
—Adapt new class training plan and materials so that it can be used as refresher training, or new volunteer training for other MGs.
—Create a comprehensive “one-stop” research tool for Hotline volunteers to quickly access reference information based on previously answered questions.  This will include compiling and organizing information from monthly Hotline reports into a user friendly format.
—Update The Great Websites reference, which will include removing outdated links, adding new websites, deleting websites that are no longer relevant.


What challenges do you anticipate?
—Recruiting new volunteers for Hotline always has its own set of challenges.  The learning curve for participating in the committee is far greater than for any other committee.   Consider this challenge when developing training plan and job fair booth “enticements”.
—Possible limited time available for training new class. 
—Transitioning shifts away from work-at-home and back to the office.

Additional suggestions for MGPC moving forward:
—See FF comment.




Remember to involve your committee members in this discussion.
