                          Master Gardeners of Placer County
                           Committee Evaluation Exercise

Date:  September 15, 2021
Name of Committee:                                          Committee Chair(s):
Reminiscence Gardening 
Nancy Drennon and Sandi Fitzpatrick, co-chairs

Who is your primary customer and therefore the group you should solicit  feedback from?

   __X__Public                ____Other MGs         ____Both  - 
Note: Our “public” is restricted to individuals residing in a Residential Care Facility.

What were the top 2-3 activities for your committee from July 1, 2020 – June 30, 2021?

· Development of the Project including supply inventory, budget, purchasing and curriculum development.
· Development of orientation manual and conducted orientation graduating 12 MGs.
· Held a “test” session and launched program officially in September.

Reviewing your committee’s evaluation from last year, did you meet your goals?
N/A – new Committee in 2021

What were the challenges you encountered last year besides the Covid pandemic?

N/A – though COVID delayed our launch date.

What are your goals for the upcoming year?
· Hold a minimum of 3 committee meetings to include project direction and trainings.
· Conduct a minimum of 8 bi-monthly RG sessions.
· Maintain volunteer team of  at least 10 MGs
· Depending on a class of 2022 – recruit additional volunteers and potentially explore expansion to a second residential care facility.

What challenges do you anticipate?

Without the class of 2022, volunteer retention might be a challenge. 


Additional suggestions for MGPC moving forward:
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Remember to involve your committee members in this discussion.
