                          Master Gardeners of Placer County
                           Committee Evaluation Exercise

Date:   10-15-21
Name of Committee:                                          Committee Chair(s):
Speakers by Request			      Ann Beinhorn & Lynne Gold

Who is your primary customer and therefore the group you should solicit  feedback from?

    X  Public                ____Other MGs         ____Both

What were the top 2-3 activities for your committee from July 1, 2020 – June 30, 2021?


Called the Presidents of the garden clubs to see If they would consider doing Zoom meetings 
for us to offer educational presentations.  We maintained relationships with at least 4 gardening groups, and were represented in several presentations.

Most of the garden clubs either disbanded or refused Zoom meetings, so we could not reach them.

Reviewing your committee’s evaluation from last year, did you meet your goals?

In July, 2020 there were no in-person meetings, and Master Gardeners were not allowed in-person services during the year period.  We were unable to meet goals due to quarantine.


What were the challenges you encountered last year besides the Covid pandemic?

SIM requirements were established and had to be understood by our members, so our SIM seminar was helpful.  

The reluctance of the groups to meet or to keep members was our greatest challenge.
We could not appear at fairs, and other groups, like churches, did not request a speaker, except for the Fall Home Show. We were able to meet with the public and give presentations.

What are your goals for the upcoming year?

· Broaden our speaker base within PCMGA.
· Make available, and convert the old PPT files to SIM standards and updated research.
· Offer the information contained in past materials to serve Master Gardeners doing other MG activities. 

What challenges do you anticipate?

· Soliciting referrals from the Hotline, Publicity, Facebook, Public Workshops or other active MG activities.
· Keeping up relationships with groups that do meet with frequency as before,


Additional suggestions for MGPC moving forward:


Our services should be offered in activities where MGs can meet with the public


Remember to involve your committee members in this discussion.
