
 

 

2024 Annual UC Master Gardener Program Coordinator Meeting 
UCANR Building 2801 2nd St, Davis, CA 95618, Sacramento Room 

 
Participant Agenda 

 
WEDS, OCT. 9, 2024 
 
9:00 AM – 10:00 AM - Headshots 

• Marcy Sousa, Coordinator - UC Master Gardener Program of San Joaquin County 
 
10:00 AM – 11:00 AM - Check-in, Light Refreshments, & Headshots (cont’d) 
 
11:00 AM – 11:30 AM - Welcome & Meeting Logistics 

 
11:30 AM – 12:00 PM - CalFresh Healthy Living & UC Master Gardener Program 
Collaboration Pilot 

• Karina Hathorn, Garden Project Manager - CalFresh Healthy Living UC 
 
12:00 PM – 12:50 PM - LUNCH & Networking with UCANR 2nd Street Colleagues 

• Dora Garay, Social Media Strategist - Strategic Communications 
• Miguel Sanchez, Communications Specialist, News & Information Outreach in Spanish 
• Su-Lin Shum, Director - Business Operations Center 
• Karina Hathorn, Garden Project Manager - CalFresh Healthy Living 
• Mary Ciricillo, Director - Development 
• Sheron Violini, Associate Director - Government & Community Relations 
• Jodi Azulai, Coordinator - Learning & Development 
• Jodi Rosenbaum, Coordinator - Disability & Accommodations Management Services 
• Emily Delk, Director - Annual Giving & Donor Stewardship  

 
1:00 PM – 3:00 PM - Inquiring Minds: A Mental Health Gatekeeper Training 

• Dr. Carolyn Dewa, MPH, PhD - University of California, Davis School of Medicine Department 
of Psychiatry & Behavioral Sciences, Department of Public Health Sciences 

 
3:00 PM – 3:15 PM - UCANR Volunteer Conflict & Incident Response Resources 
 
3:15 PM – 3:30 PM - Disability & Accommodations Support at UCANR 

• Jodi Rosenbaum, Coordinator - Disability & Accommodations Management Services 
 
3:30 PM – ADJOURN 
 
6:00 PM – Coordinator Dinner hosted/provided by the Statewide Office (optional)  

• Mamma 226 F St, Davis, CA 95616, USA  

https://www.mammadavis.com/


 

 

THURS, OCT. 10, 2024 
 
8:00 AM – 9:00 AM - Light Refreshments & Headshots (cont’d) 
 
9:00 AM – 9:15 AM - Welcome  
 
9:15 AM – 10:30 AM - State of the Program  

• Missy Gable, Director - UC Master Gardener Program 
 
10:30 AM – 11:00 AM - State of the Program Q&A Session 
 
11:00 AM – 12:00 PM - LUNCH & Networking with Program Coordinator Colleagues 
 
12:00 PM – 1:30 PM - Volunteer & Community Engagement Coordinator Round Tables: An 
Open-Space Format Peer Share Session 

• Change management: Building support during program transitions  
• Recruitment: Strategies for engaging volunteers from historically underrepresented 

groups 
• Retention & re-engagement: First Year Master Gardeners & Post-COVID inactive-resigned 

volunteers 
• Training: Innovations in core training, capstone projects, & continuing education 

 
1:45 PM – 2:45 PM – Coordinator Panel: Volunteer Leadership Structures  

• Judy McClure, Coordinator - UC Master Gardener Program of Sacramento County 
• Randy Musser, Coordinator - UC Master Gardener Program of Orange County 
• Jill Tyler, Coordinator - UC Master Gardener Program of Ventura County 

 
2:45 PM – 3:15 PM - Closing 
 
3:15 PM – ADJOURN 
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