1111 Adventures In
Stewardship Projects !l

High Sierra Ranger District
Sierra National Forest




Power 1 Thinning Project

= Mandatory — 15 acres mastication

e Optional - additional 51 acres mastication
- additional 208 acres tractor pile

Successful Bid — Stumpage: $31,183

Mastication - $700/acre
Tractor Pile - $350/acre




I\/Iurphy’S LaW - “if anything can go wrong it will!”

Nichols' Fourth Law —







Integrated Resource Contract




Considerations

Collaboration —

Small Business

Thomas.Clarke@sba.qgov

Regional Office Review




Preparations

Cruise Design (Tree Measurement Preferred) FSCruiser,2005
(75%-90% of sale value applied to Mandatory Service Work)

Salvage Component — Scaling Method (Weight)

Property Boundaries and Easements or R/W

Appraisal (TEA - Product Price Check)
(Service Cost Estimates — Confidential)
(Service Work Plan and Map)
(Treatment Priorities — Mandatory vs. Optional)

Contract — Internet Form template

(Normal Operating Season for Service Work)
(Performance bond)

Reporting - TIM



Advertisement and Award

= No Down Payment
= No Midpoint Payment or Periodic Payment
= No Bid Guarantee

= Sale Length

1-3 year — Flat Rate
= >3 year - Escalate!!ll (Oh, Mine Gott!)

“These decisions were made yesterday and will'be coming out In
the new handbook that will be issued ’




Solicitation and Offer

m Best Value Bidding

A. Pecuniary Offer (Un-numbered 7/2003 Form) Price Proposal

B. Technical Proposal Requirements:

Organizational Experience

Organizational Past Performance

Local Community Economic Enhancement
Understanding the Government’s Requirements

(Evaluation Factors are described in Solicitation)

m These two items (A&B) become part of the
contract upon execution of the Contract




Award Process

m Determining Responsiveness of Offer
O Proposal Evaluation (EvaluationTeam/CO)

m Protection of Offeror’s Information supplied in
Submission

m Clarification of Pecuniary and Technical Proposal — Discussion,
Not Negotiation

O Second Round Proposal Evaluation

m Award Letter and Letters of Negative Award

m Determination of Bidder Responsibility and
Qualification to receive award




Award and Execution

_~_

m TIM and TSA

m Financial Worksheets

m Bonding




Operations

— Representatives

— Scheduler ol welk
¢ DISCUSSIeN GifWhAE aRedWhere
¢ DEeVviabenRsHiremiiechnical Prepesal?




Payments

¢ Scaling Deposits

¢ Advance Deposits:




Stewardship Credits

¢ Accepted work Is credited to the
Integrated Resource Account or ATSA as
WO PHECEEUS.




