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L e a d e r s h i p  P r o j e c t 
 

PLAN AND REPORT 
 

Year: _____________ 
Name:    4-H Club:   
Year in 4-H:   Year in Leadership Project:   Age:   Grade in School:   
My project Leader is:   
 
Program Area You Provide Leadership for: Year of Leadership  Number of  
(Name of Project, Activity or event) in this Program Area Members 
      
      
      
      
 
I. These are my GOALS!  GOALS should answer these questions.  What RESULTS do I 

expect from my work?  What do I expect to CONTRIBUTE to other 4-H members?  What 
attitudes. Knowledge and skills do I need to SUCCEED and how will I acquire these? 

 
  
  
  
  
  
  
  
  
  
  
  
  
  
 
My GOALS and PLANS have been approved by: 
 
    
Signature of My Project Leader             Date 
 
Cooperative Extension University of California Division of Agriculture and Natural Resources 

4-H � 8034 
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II. These are my PLANS. 
 
 Prepare your plans with your project leader.  Develop your own system of planning, so 
you can check off the work as it is completed.  Plan to do only those things you have time to 
accomplish. 
 
 Program area:   Leader:   
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 Program area:   Leader:   
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III. End of Year Report. 
 

A. What RESULTS did you produce?  In other words, what happened because of 
your efforts?  List those things you believe to be important.  List those 
projects, events and activities where you made a contribution to the 4-H 
member(s) or the club. 
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B. What new things have you learned in this project? 
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

C. Training sessions attended: club county, regional, state or national.  Also, list 
demonstrations, talks, radio and television appearances, newspaper articles 
you have written or any other activities in which you have participated while 
working in this leadership project. 
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D. Let�s dream for a moment.  Suppose you could go back to the beginning of this 
project year and start fresh; what changes would you make in the PLAN you wrote 
and the WORK you did as a young leader. 

 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

E. Moving outside and beyond this project, what are your other leadership 
accomplishments?  Include here, school and community as well as those 
things in 4-H that were not in your plan. 
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F. What suggestions do you have for helping junior or teen leaders attain 
SUCCESS in the Leadership Project? 

 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

G. My leader and I have reviewed this report and both agree on what has been 
written. 

 
    
Signature of 4-H Project Leader  Signature of 4-H Member 
 

  
Date 

 
COMMENTS OF THE 4-H PROJECT LEADER 
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NOTES 
 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 


