Volunteer Self-Evaluation

The 4-H Youth Development Program is interested in adult development, as well as youth development.
Therefore, we encourage adult 4-H volunteers to set goals for their own development at the beginning of each 4-H
year and to do some kind of evaluation at the end of that year.

A 4-H volunteer can continue to be an effective partner in 4-H by evaluating their performance based on a couple
of things: 1) the position description describing the responsibilities of the volunteer and 2) the goals the volunteer
has set for themselves at the beginning of the 4-H year.

CHARACTERISTICS OF AN EFFECTIVE SELF EVALUATION

o Reflects the mission of the organization and the ways that the volunteer's efforts are contributing to that
mission.

e Relates to the position description provided to the volunteers at the beginning of their service to the
organization.

¢ Relates to the goals the volunteers have set for themselves at the beginning of each year.

e Serves as a means for assessing performance by identifying strengths and weaknesses which help
volunteers determine goals for improvement.

e Focuses on the volunteer's effectiveness and satisfaction within the program.
e Helps the volunteers recognize their achievements and contributions within the program.

Please read the following self-evaluation and adapt it to fit your program.

4-H VOLUNTEER SELF-EVALUATION

Please take a few minutes to assess your performance as a 4-H volunteer. Your feedback will assist us in
improving the program. All responses will be kept confidential.

Complete these questions...

1. The three things | liked about being a 4-H leader this year are...

2. The main thing | learned about leadership this year is...

3. There are a couple of things | did not like about being a 4-H leader this year. They are...

4. lknow | cannot go back and change anything this year, but next year I'm going to improve my leadership

skills by...

In your opinion, which of the following statements best describes the situation in your club?

1. ___4-H Leaders make most of the decisions concerning club activities.

2. ___4-H Leaders make most of the decisions concerning club activities, but also ask opinions of club
members.

3. ___4-H Club members make most of the decisions concerning club activities, but ask opinions of club
leaders.

4. __ 4-H Club members make most of the decisions concerning club activities.



Think about the members of your 4-H club. Complete the following statements:
| noticed that has become more at ease with other members.

I'm glad to see participating more in the 4-H Club.

| need to work more closely with
(Can you think of other statements about club members, teens in your club, officers?)

Exit Interview Questionnaire

We are always striving to improve the performance of the 4-H volunteer management system. As a valuable 4-H
volunteer, we would appreciate your help in identifying areas in which we might do better. Please be as complete
and honest as you can in answering the following questions — all of the information collected will be kept strictly

confidential, but it will be utilized to ensure that others who volunteer will receive the best possible treatment.

How long did you volunteer in the 4-H program?

Types of 4-H volunteer positions held?
1

2.
3.
4,

Why are you leaving? (Check all that apply)

___Job accomplished
__Moving to a new location
___Need achange

__Did not like the job
___Did not feel well utilized
___Other time commitments
Other:

What did you like best about volunteering in 4-H?

What suggestions would you make for changes or improvements in your 4-H volunteer effort?

Overall, how would you rate your experience in volunteering in 4-H?

1 2 3 4 5 6 7
Terrible Average Great

Please return this form to: Name:

Address:

Source; Washington State University
hitp://4h.wsu.edu/wsdh/voleval.htmi




