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Applicant Information

Name Julaine Mullaney

Plan of Action Summary

Title of Plan: Incentives and Awards...How to Achieve Them and What to do with all those
medals!

Proposed start date _January 1, 2016
Proposed completion date May 1, 2016

Plan of Action Details and Timeline

On a separate sheet of paper answer the following questions. (In ink or typed) There is no
minimum or maximum length, but provide a clear and concise idea of what you are proposing.

1. Areyou able to list at least 2 goals for your body of work?
A. How to place pins/medals on 4-H hats in the proper way
B. Teach 4-H members more about what different pins/medals there are and
how they can earn those on a County and State level.

2. Write a short list of what will others do and learn from your activity.
They will learn how to put pins/medals on a hat in the correct way including the year stripes,
stars, leadership patches, etc.

3. What resources will you need (money, facilities, equipment, people, etc.)? Make a list

| will need a large visual aid such as a poster display showing a completed 4-H hat. | also need
some sample hats and year pins, stripes, misc. award medals, patches, etc.

3. How will you document your plan to show the selection committee what you have
completed your goals? (Video, photos, letters, flyers?) Photos of my activity at clubs and
the county leadership event.

5. How will you know your project was successful and useful? What will be your measurement
of success? By other members’ feedback and by seeing them help others with their hats and
pins.

6. What items do you need to start? If not, list what items you do need. See number 3.



7. What 4-H ages will benefit, what clubs, and why will the Leaders’ Council benefit? All 4-H
members will benefit from this, especially beginning 4-H members. Clubs will benefit by
giving the members this resource information. Leaders Council will benefit by members
sharing at council.

8. What obstacles will you face? Yes, being afraid of doing this.

9. What things will possibly interfere or prevent you from completing you plan and how will
you overcome those obstacles? Nothing.



