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2016  CALL FOR POSITIONS PROCESS

10/4/2016 ‐ 10/5/2016
PC discusses second round 

of positions & makes
recommendations to VP.

VP Deliberation
(October/November)

Program Council 
Team #1

Program Council 
Team #2

Program Council 
Team #3

Program Council 
Team #4

9/6/2016 ‐ 9/7/2016
Program Council evaluates 

submissions in teams & 
makes collective recommendations 

for second round of reviews. 

Between meetings PC members 
review & rate the positions 

selected for the second round.

External 
Groups

Strategic 
Initiatives

Program 
Teams

UCCE County 
Programs

Campus‐
based 

Departments

1/12/2016 ‐ 5/2/2016
Colleagues collaborate 

with ANR peers and 
external stakeholders 
to identify UC ANR’s 

greatest needs.

5/5/2016 ‐ 8/1/2016
Groups above 

provide feedback & 
prioritize lists/rankings

to Program Council.

Program Teams

Colleges/School

Regional Groups of 
County/MCP 

Directors & REC 
Directors

1/12/2016 ‐ 7/11/2016
Public Comment Period Open (http://ucanr.edu/2016callforpositions)

January to May
Position Development  

May to August
Program Area/Unit Reviews

September to October
Program Council Reviews

November to March 
Positions Announced
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