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What Tools Do You Use?



Ranch Budgeting Tools

• No matter what budgeting decision tool you 
decide to use start with a partial budget 
approach

▫ Partial Budgeting

▫ Sensitivity analysis

▫ Break-even



Partial Budgeting

• Systematically organizes the answers to four 
questions

▫ What new or additional costs will be incurred?

▫ What current income will be lost or reduced?

▫ What new or additional income will be received?

▫ What current costs will be reduced or eliminated?







Partial Budget Example

• Current
▫ Sell 100 steer calves in the fall

 500 pounds
 Auction Barn

• Proposed Change
▫ Overwinter steer calves, put on grass and sell in 

the fall
 900 pounds
 Auction Barn

• Worksheet



What new or additional costs will be 

incurred?
• Feed

• Grass

• Vet & Medicine

• Fuel

• Repairs

• Transportation

• Miscellaneous



What current income will be lost or 

reduced?
• Selling 500 pound calves

• Interest



What new or additional income will be 

received?
• Summer grass 900 pound steers



What current costs will be reduced or 

eliminated?
• Transportation on 5 weight calves









When is the best time to market steers?



How about heifers?



When is the best time to Market Cull Cows?







Cow Value = Market Price ?



Cow Value

• Sum of the returns

▫ Calf sales

▫ Cull cow sale

• Less the sum of the costs

▫ Annual cow costs

• Time Value of Money



Cow Valuation Tool

• John Ritten

• Steve Paisley

• Brian Lee

• Bridger Feuz



Before we get to the tool

• Annual cow cost

• Expected weaning weights

• Expected calf prices

▫ Use 5 year averages

• Expected cull cow weights

• Expected cull cow prices

▫ Use 5 year averages
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