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	PROJECT PLANNING DOCUMENT (PPD)
Initiate on capital projects valued at or above $35,000

	PROJECT TITLE
	
	FPM Project Number
	

	Project Location
	
	CAAN
	

	Date Initiated
	
	Revision # / Date
	

	Need/Justification
	

	Project Description
	

	Timeline 
	

	Project Manager
	
	Date
	



	DESIGN AND CONSTRUCTION COST 
	Estimate

	     HARD COST ESTIMATES – Construction, demolition
	$#

	     SOFT COST ESTIMATES – FPM, Administration, Management, A & E, Review & Approvals
	$#

	     Consultants
	$#

	TOTAL OF SOFT AND HARD COSTS
	$#

	     Contingency (percent of total construction cost)
	__#__ (%)
	$#

	TOTAL CONSTRUCTION COST
	$#

	OTHER COSTS (including contingencies)
	Estimate

	     Information Technology (see attached if applicable)
	$0,000

	     FF&E (see attached if applicable)
	$0,000

	     Other (see attached if applicable)
	$0,000

	TOTAL OTHER COST 
	$0,000

	TOTAL PROJECT COST
	$#



	RISK ASSESSMENT ADVISORY

	Regulations/Comments
	

	Director, Risk Management 
	
	Date
	



	
OPERATION AND MAINTENANCE ADVISORY

	Staff Costs
	Classification 
	Estimate 

	Construction support
	
	

	OMP costs
	
	

	Utility Annual Costs
	
	

	Other
	
	

	Superintendent
	
	Date
	



	PROJECT FUNDING SOURCE APPROVALS (if funding not identified, use FNI)
	TOTAL
	$#

	Chart/Account 
	
	Amount
	$#

	Source/Notes
	

	Name/Signature
	
	Date
	



	APPROVALS (all projects)

	Location Director 
	
	Date
	

	Director for REC System
	
	Date
	

	Capital Projects & Budget Manager
	
	Date
	

	Executive Director, Resource Planning and Management
	
	Date
	

	Director, Facilities Planning & Management
	
	Date
	



	APPROVALS

	Associate Vice President Finance and Capital Planning
(projects above $100,000)
	Jennifer Bunge
	Date
	

	Associate Vice President Administrative Services
(maintenance projects above $100,000)
	Kathy Eftekhari
	Date
	

	Associate Vice President Research and Extension
(projects above $500,000)
	Brent Hales
	Date
	

	Vice President, Agriculture and Natural Resources
(projects above $1,000,000)
	Glenda Humiston
	Date
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