Tehama County 4-H Leaders Council Agenda
October 28th, 2025 @ 6:30pm
Tehama Department of Education

Welcome:

e Call Meeting to order: Tiffany Jourdan

e Pledge of Allegiance

e 4H Pledge

e Introduction of Guests

e Thank you to Westside for Refreshments

Business — ONLY appointed 4-H volunteer leaders and 4-H members, 14 years and older, may
make motions and vote at Council Meetings, limited to one vote per club. All are welcome to
participate in discussing the issues.

4-H Program Guidance:

e Mary Zoller

o Name change from Tehama Leader’s 4-H Council to Tehama County 4-H Program
Leadership Team. ACTION ITEM

Officers & Advisors:

e Secretary’s Report: Anne Junge
o Correspondence:
O Reading and Approval of Minutes ACTION ITEM

e Treasurer’s Report: Samantha Russell
o Remove Charlene Smith as a bank signer and add Samantha Russell. ACTION ITEM

e Director Report — Keith Skelton
Youth Leadership Teams:

® BLAST
® Ambassador

Standing Committees:
e Fundraising
e Calendar
e Budget

Special Committees:

e |&R
e Scholarship



Unfinished Business:
e Outreach Booths
O Manton Apple Festival - 10/4
o Olive Festival - 10/11
e Awards Night
e Fairgrounds Buildings for livestock show (Beef barn, Sheep Barn and Jr Judging Ring.)

e Fun Night

Logistics and Game Booths
Fundraising

Publicity

Tickets Booth

Dining Hall

Dinner

Prize Booth

Entertainment

Silent Auction

O OO0 OO OO O0OOo

e Fun Night Dance (No High School Rodeo instead there is a Ranch sorting.) Rental rates are
the same as last year.

e Bed Races

New business:
e Leadership Training November 5t
e Favorite Foods/Life Skills November 15t
e Presentation Day January 10th

Announcements & Others:
e Other
Next Leader’s Council Meeting: November 25th, 2025 @ 6:30pm
Refreshments: Lassen Colony
Adjourn Meeting
Upcoming Dates
Leadership Training 9/5
Favorite Foods/Life skills 11/15
Presentation Day 1/10

Still Exhibits 1/24
Fun Night 02/14



