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The California 4-H Association is committed to improving  
our professional skills and development, exchanging  new program 
ideas, methods, and techniques, while getting to know 4-H Youth 
Development Program colleagues across the state. 

Online professional development has become a necessity in today’s extension’s workplace. Reduced 
resources and increased responsibilities create an environment of limited time. Webinars offer live 
interaction with the presenter through phone lines and/or chatpods so the experience is a close to a 
live seminar as possible. Over the course of the past year CA4-HA has partnered with colleagues with-
in our organization to offer short one hour webinars on a variety of topics. We’ve covered stress man-
agement, setting meeting agendas, social media, and this month we’ll cover “dealing with difficult 
people”. Responses to our polls show that over 80% of those participating live have found the webi-
nars to be useful and that over 80% of you plan to implement something learned into their daily 4-H 
work. CA4-HA wants to extend a gracious “THANK YOU” to all our presenters thus far. We can’t wait 
to see you on our next webinar from Linda Manton on Dealing with Difficult People. Stayed tuned as 
the incoming board will continue to offer professional development opportunities for our members. 

Online Professional Development 

Save the Date? 

The CA4-HA Professional Development Webinar Series Continues. 

Next Webinar Date: 

August 7: 10am-11am “Dealing with Difficult People” presented by Linda Manton 



 

 

For 4-H Professionals: What Keeps You Grounded? 

 
What keeps you grounded? No, I don't mean grounded as in banished from going anywhere. I mean ground-
ed as in staying on task, seeing the big picture, keeping your eyes focused on the end goal, and keeping 
things in perspective. What helps you remember why you’re doing this?  

As 4-H professionals, summer typically finds us with our nose to the grind. Camps, fairs, conferences, and 
contests each contain a to-do list that may leave you thinking you can’t stop for lunch until after Labor Day. 
Incomplete medical forms, out dated score sheets, late entry cards, trophies in need of sponsorship, getting 
that newsletter out, finding judges, finding qualified judges, finding replacements for judges who canceled, 
and the list goes on. Add in an abundance of daily emails, phone calls and, of course, a conflict or two and 
one has the right to feel slightly dazed and distracted. Truth is summer is prime time for 4-H to provide 
those hallmark life-changing experiences for young people. But our time-pressed chaotic and diverse daily 
schedules can make the bigger picture appear a bit fuzzy.  

Time out! Ask yourself, “How does what I’m doing today contribute to the big picture of where I want my 
program to be?” How is what you’re working on now going to matter years down the road? A brief refocus 
may put your day back on track.  

Recognize the nitty gritty, conflict, and even drama, is a given and can be healthy when approached 
thoughtfully. The key is keeping it from sucking the energy from your life and draining you of emotion and 
time. Try finding an anchor to keep you grounded. An anchor serves your personal metaphor to stop and 
reroute your perspective. An anchor helps keep you grounded when the daily grind feels overwhelming. It 
may be a quote printed and taped to the back of your office door, a prop from an inside joke, or a special 
note from a 4-H alum. Maybe it's a map pinpointing 4-H membership where it and where it is not...yet. 
Whatever fits your personality, I challenge you to find that anchor, place it in a strategic location, and refer 
to it this summer when you feel bogged down or conflict is on the rise. Remember, what you do each and 
every day contributes piece by piece to making a safe learning environment where our young people can 
grow and thrive to their full potential.  

I would love to hear what keeps you grounded. 

 

Posted by Beth Hecht at 6/10/2014 – http://www.4-h.org/4-H-Today/For-4-H-Professionals--What-Keeps-
You-Grounded-/?utm_campaign=EMAIL&utm_source=PRO&utm_medium=061014&utm_term=GROUNDED 

2015 Retreat: tentatively three-days near the end of April, ~$100  

registration, location TBA 

Encouraged by the tremendous success of the 2014 Retreat (read the report), the Board is moving for-
ward with planning for a 2015 Retreat. The recent online poll revealed that the top two issues pre-
venting someone from attending is time (not enough of it!) and prior use of PD funds. To address these, 
we're getting the word out early. Save some funds and three days to attend in spring 2015! (The poll also 
showed that the best dates to attend a retreat were February-April.) More information to come in the 
following months. If you have a question or comment, please contact the 2015 Retreat Chair: JoLynn 
Miller, jlmiller@ucanr.edu.  

http://ucanr.edu/sites/CA4-HA/files/190710.pdf
mailto:jlmiller@ucanr.edu


 

 

4-H Camp Advisory Committee 
Who we are……..what we do… 

 
 

As you may know, each year the State 4-H Office sends an announcement recruiting teens, 
volunteers, and staff to serve on various statewide committees. The committees include: 
Camping, Shooting Sports, Policy, Healthy Living, Animal Science, Technology, Incentives & 
Recognition, and Citizenship/Service Learning. You may have heard of these committees, but 
you might not be aware of what it is they do.  
 
The California 4-H Camp Advisory Committee was originally formed in 2005 under the title of 
“California 4-H Camping Task Force” under the guidance of Marianne Bird, 4-H Youth Devel-
opment Advisor, Sacramento County. The task force was formed to help provide resources 
and expertise for 4-H volunteers and staff regarding summer camps. To accomplish this the 
task force identified and addressed issues concerning staff training, programming, policy and 
risk management as it relates to 4-H camp programs. In 2008 the task force was renamed the 
“4-H Camp Advisory Committee” and made a standing committee. The mission of the com-
mittee is to help provide youth/adult partnerships through training, applied research, and re-
source development. 
 
The 4-H Camp Advisory Committee is a working committee which has quite a history of ac-
complishments to its credit. These accomplishments include planning and hosting six bi-
annual Camping Conferences (the 2014 conference in Boulder Creek, CA had 146 partici-
pants), numerous staff resource publications to include Counselor-in-Training: Encouraging 
Youth Development Outcomes at Camp, and presentations at state, national, and internation-
al conferences. 
 
The committee performs research and evaluation studies of camps to help them improve 
their programing, youth development and safety. The input from campers, volunteers, and 
staff have been the cornerstone of the programs and publications developed by the com-
mittee to meet the needs of those who plan camps, not only for 4-H, but for all other private 
and public camping organizations. 
 Submitted by John Borba 



 

 

Jane Chin Young 
 

After 33 years of service with UCCE, I retired on July 1st as 
a 4-H Advisor. My assignments included the counties of 
Los Angeles, Marin and Napa, as well as interim roles with 
the regional and state 4-H offices. Of the many support 
resources that were offered to me as staff over the years, 
I value and hold membership in C4HA in the highest re-
gard. The association provided me with professional de-
velopment opportunities and a staff support system that 
reached far beyond county and state borders. Through 
C4HA, I was able to attend conferences, meet other Ex-

tension staff, submit proposals for presentation and publication, and be 
a resource to support other staff... any and all of it as my time and re-
sources allowed. Most of all, I felt I had a supportive CE family, one that 
could sustain me in a way that no other internal CE entity could. As I de-
part very grateful to association members of past who led and mentored 
me, I am encouraged by the current leadership that no doubt will lead 
and mentor in the future. I thank the association for being there for me 
all those years, and I know it will be there for those who follow me. With 
appreciation and gratitude~ Jane 

 

Sandy Sathrum 

Sandy Sathrum was recognized for her 
years of service to the 4-H Youth De-
velopment Program at the recent  CA4
-H Association Retreat.  She has spent 
12 years as a 4-H Program Repre-
sentative but has been a part of the 4-H program for over 40 years, as a 
member, leader and as a staff member. 
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Retirement News 

Did You Know? 

The new CA4-HA membership 

year will begin soon.  Be 

watching for calls for officer 

nominations .  Consider be-

coming an officer. Registra-

tion information will be avail-

able in the fall.  

My4-H has a new homepage. Users will now be required to login be-

fore accessing content on the site. Username, password and other 

functions of the site remain the same. New users will be required to 

set up an account in order to use the site. My4-H continues to serve 

as a central resource for 4-H professionals, volunteers, and youth 

leaders to share, discuss, and learn. 

http://4-h.us3.list-manage.com/track/click?u=6560df318667bdfb3f3ae20fe&id=6e60aeb382&e=bf586d8fde
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=SZpouW7xG6xVfM&tbnid=XuA0qZZ1f32CQM:&ved=0CAUQjRw&url=http%3A%2F%2Fucanr.edu%2F%3Ffacultyid%3D377&ei=sJnFU_PzKKroiwKKuID4BQ&bvm=bv.71126742,d.cGU&psig=AFQjCNGB--_G3BqtO

