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Agreement?
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To avoid issues with traditional 
methods

A structured & streamlined 
communication and 
consensus-building process 
to avoid:

• Off topic discussion

• People that take over

• People that won’t talk

• Power dynamics

• Confidence in providing 
genuine input

• Etc….
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School Gardens
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Community Gardens
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Urban Agriculture
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Community Development and 
Public Health
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Educator Competency 
Development
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Successes and Challenges

Successes

• Buy-in across groups

• Synergy in program 
development and evaluation

• Enhance idea and resource 
sharing

• Diffusions/Adoption of results 
in other areas

Challenges

• Getting panelists to complete 
surveys

• Difficult with limited 
technology audiences

• Perception of length of time

• Initial identification of 
panelists
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Questions?

Email: john.diaz@ufl.edu



TITLE HERE
SUBTITLE

First Presenter, Second Presenter, & Third Presenter

• Questions for Guest Speakers:

1. What have you found to be the main advantages of using Delphi for needs assessment compared 

to other methods?

2. Share an example of how you used Delphi for needs assessment. (John: Horticulture needs 

assessment study & Anil: ECB Model study)

3. Did you face any challenges while using Delphi and if so, what best practices would you advise?
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