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Ø Goals include
Ø Soil health
Ø Water retention
Ø Sequester carbon
Ø Resilience to 

climate change

Regenerative
Practices



San Diego Agricultural 
Planning Program
Ø Sustainable Agricultural Lands Conservation (SALC) - Planning Grant

Ø Grant Funder: Department of Conservation

Ø Grant Manager: Priscilla Allen, San Diego Local Agency Formation 
Commission (LAFCO)

Ø Grant Duration: June 2021 – May 2023



Other SALC Planning Grants
Ø Santa Clara County

Ø Inland Empire RCD 

Ø Mendocino Resource 
Conservation District



Partners
Ø Management Team: LAFCO and RCD of Greater San Diego County

Ø Outreach Team: Mission RCD, Community Health Improvement 
Partner’s Farm to Institution, Foodshed

Ø Mapping Team: San Diego State University

Ø Policy Team: NRCS, San Diego County Farm Bureau, County of San 
Diego Planning & Development, UC Cooperative Extension, Mission RCD

San Diego Agriculture Planning Program
Sustainable Agricultural Lands Conservation Grant

June 2021 – May 2023
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OCT 
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Mapping
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UCANR 2018 Report
Ø Research Project 

Ø Method of Survey Collection

Ø Demographics



Producer Needs Assessment (PNA)
Ø Created with support from UC Cooperative Extension

Ø Eligibility Requirements

Ø Process of Distribution

Winter 2021
CREATION

January 2022
DISTRIBUTION

May 2022
PNA CLOSED



Digital PNA
• Link and QR code 

available

• Eligibility requirements 
met prior to access

• 10 – 15 minutes

Direct PNA
• Phone or in person 

appointment

• 30+ minutes



Listening 
Sessions

Feb 22nd from 11am – 1pm

• Lindo Lake Park, Lakeside

• 16 Producers 

Facilitators
• Joel Kramer – RCD GSDC, 

Ag Specialist
• Odette Gonzalez – RCD 

GSDC Board Member
• Darcy Cook – Mission RCD, 

Executive Director
• Toni Kraft – Farm to 

Institution Center, Senior 
Program Manager

• Bea Alvarez – Foodshed 
and Solidarity Farm, 
Climate Resilience Project 
Coordinator

May 2nd from 9am – 11am

• SD Farm Bureau, Escondido

• 11 Producers
The picture can't be displayed.



Summary of Key Findings 





Demographics - Respondents
GENDER

AGE

RACE, ETHNICITY OR  NATIONALITY

20-29 30-39 40-49 50-59 60-64 65+ Not listed



Demographics

Farm Size

0-9 10-49 50+ Not listed



Concerns with Climate Change
Leading 1st and 2nd priority productivity concerns 

Regional programs addressing Extreme Weather
Ø UCCE Agricultural Advisors
Ø City of San Diego Climate Action Plan 
Ø County of San Diego Regional Decarbonization Framework
Ø Food Systems Alliance Food Vision 2030

https://www.sandiego.gov/sites/default/files/climate_action_plan_draft.pdf
https://www.sandiegocounty.gov/content/sdc/sustainability/regional-decarbonization.html
https://sdfoodvision2030.org/


Conservation Practices

Type Percentage (n=81)
Compost 81%
Mulch 78%
Cover Crop 54%
Reduced or No Till 53%
Crop Rotation 31%
Plant Perennial Cover 27%
Prescribed Grazing 7%
Restore Stream Buffer 5%
Reduce Nutrients 15% 2%

Types of Conservation Practices

Compost Mulch Cover Crop

Reduced or No Till Crop Rotation Plant Perennial Cover

Prescribed Grazing Restore Stream Buffer Reduce Nutrients 15%



Conservation Practices

Region Communities (n=81)
Northwest (NW) 38%
Central (CTR) 28%
Northeast (NE) 15%
West (W) 9%
Southeast (SE) 5%
Southwest (SW) 2%
Not Listed 2%

Regions Using Practices

CTR NE NW SE SW W Not Listed



Conservation Practices

Region Communities (n=81)
Under 1 acre 12%
Under 5 acres 51%
5 - 10 acres 16%
11 - 20 acres 5%
21- 100 acres 7%
101+ acres 7%
Not Listed 1%

Size of Operations

Under 1 acre Under 5 acres 5 - 10 acres 11 - 20 acres

21- 100 acres 101+ acres Not Listed

Ø Types of Growers 
Ø Length of Time Applying Practices



Primary Topics 
Policy Phase

March – September 2022

MAR APR

Priorities
Partners Review 
Reports and 
Identify Policies

MAY

Policy 
Inventory
Partners Guide 
SDSU Tech 
Team

JUN

Preparation
Partners Prepare 
for Public 
Meetings

JUL

Public Meeting

Priority Topic 1, 
Ex: Land Access

AUG

Public Meeting
Priority Topic 2, 
Ex: Water 
Availability

Public Meeting

Priority Topic 3, 
Ex: Training and 
Labor

Partner Meeting
Decide on 
Objectives for 
Target Policies

Policy Research
Tech Team 
Assess Potential 
Approaches

Communication
Share Findings 
with 
Stakeholders

SEP

Partner Meeting

Prepare for 
Public Meeting

Public Meeting
Plan Policy 
Approach and 
Formalize 
Working Groups

Strategic Plan
Based on 
Working Group 
Priorities

POLICY 
INVENTORY

Core Partners, 
Reports and 
Assessment 

Results Guide 
SDSU Technical 

Team

POLICY 
PRIORITIES
Series of Topical 

Meetings with 
Stakeholders and 
Decision Makers 

about Top 3 Policy 
Needs

FEASIBILITY 
RESEARCH

Core Partners 
Assess Potential 

Projects 

STRATEGIC 
PLAN

Working Groups 
are Topical with 

Stakeholder, 
Decision Maker, 

and Organizational 
Partner

SELECT CORE 
PARTNERS

San Diego 
Agricultural

Planning 
Program



Moving into the Policy Phase
Ø Water Availability

Ø Extreme Weather

Ø Market Prices

Ø Input Costs

Ø Streamlining Regulations and Programs

Ø Labor Availability and Quality

Ø Land Costs and Access



Creating a Strategic Plan
Ø Topical Policy Meetings – July 2022

Ø Strategic Planning Meeting – September 2022

Ø Creation of Working Groups

Ø Final Report



We Are Here to Help
Ø Soil Sampling 
Ø Irrigation Evaluation
Ø Conservation Grant 

Application Support
Ø Guidance on 

Conservation Practices
Ø Habitat Plant Selection
Ø Free Chipping for 

Defensible Space



Stay Connected!

Codi Hale
ag@rcdsandiego.org

(619) 562 – 0096 x 104


