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Overview

• What is AggieEnterprise?
• Financial systems being replaced
• Timelines and ANR Planning Team
• Business Process Impacts and Key Dates

• Purchasing
• Accounts Payable
• Travel and Entertainment

• Preparing for Transition



What is AggieEnterprise?

• Major business transformation initiative

• Modernizing financial management and business operations

• Goal is effectiveness and efficiency

• Current systems obsolete, unsupportable

• Strategic, enterprise-wide approach



System Replacement*

https://aggieenterprise.ucdavis.edu/resources/library 

*Initial inventory; additional systems and applications will be replaced by Aggie Enterprise

https://aggieenterprise.ucdavis.edu/resources/library


Aggie Enterprise Resource Library

https://financeandbusiness.ucdavis.edu/aggie-enterprise/resource-library 

https://financeandbusiness.ucdavis.edu/aggie-enterprise/resource-library


Timeline



ANR Transition Planning

Project Manager: Raghu Goradia

KFS to COA Mapping Group Leads: 
Connie Tadesse, Maru Fernandez, Joni Rippee, Lani Landayan, Tracy Roman and Rosemary Renteria

Functional Leads: 
Financials:  Lani Landayan, Limin Tjandrajati
Projects:  Connie Tadesse and Maru Fernandez
Supply Chain:  Tracy Roman and Janelle Hernandez
Security:  Scott Leaf 

AE Project Team: 
Sarah Shroyer, Daena Duran, Sonia Scott and Raghu Goradia

Questions: ANR-AggieEnterprise@ucanr.edu

mailto:ANR-AggieEnterprise@ucanr.edu


Business Process Impacts

BOC lead for ANR transition related to:
•  Purchasing
•  Accounts payable
•  Travel & Entertainment

BOC part of the ANR AggieEnterprise team supporting: 
•  Financial Processes e.g. financial reporting, general ledger etc



Current and Future State

Purchasing

Accounts Payable



Transition Dates

• BOC involved in significant testing of new SCM systems

• “Cut-Over” and “Freeze” Dates
• SCM systems affected: KFS, AggieBuy and AggieExpense
• Planning ahead: information to come on key dates related to: 

• Purchasing
• Accounts Payable 
• Travel and Entertainment 

• Lead time to BOC  
• Approx a week earlier to meet deadlines
• Summary table and calendar planning tools



Important BOC Deadlines
Items due to BOC by: Operational Task Process

11/1/23 Last day for adding or updating a supplier SCM – supplier records

11/13/23 Last day for new requisitions and agreements in KFS 
(fully approved by 12/1/23 and with UC Davis)

SCM - purchasing

12/1/23 Last day for new AggieBuy requisitions/ orders SCM - purchasing

12/4/23 Last day for processing a Purchase Order invoice/payment request in KFS 
(fully approved by 12/12/23 and with UC Davis)

SCM – A/P

12/4/23 Last day for submitting AggieExpense reports 
(fully approved by 12/18/23 and with UC Davis)

SCM – T&E

12/11/23 Create disbursement vouchers in KFS 
(fully approved by 12/22/23 and with UC Davis)

SCM – A/P

1/3/24 AE new (or edit existing supplier) record in AE SCM – supplier records

1/3/24 AE requisitions available (catalog and non-catalog) SCM - purchasing

1/3/24 AE A/P documents available SCM – A/P

1/15/24 AggieExpense reconciliation and report creation resumes SCM – T&E



https://ucanr.edu/sites/anrstaff/files/387890.pdf 

https://ucanr.edu/sites/anrstaff/files/387890.pdf


Preparing For the Transition

Aggie Enterprise: Preparing Now | Supply Chain Management (ucdavis.edu)

https://supplychain.ucdavis.edu/aggie-enterprise-impacts-scm-processes/preparing


New Chart of Accounts (CoA)

Segment Design & Definitions | Finance & Business (ucdavis.edu)

https://financeandbusiness.ucdavis.edu/aggie-enterprise/chart-of-accounts/redesign


Translating the FAU to the CoA
https://financeandbusiness.ucdavis.edu
/aggie-enterprise/chart-of-accounts 

https://financeandbusiness.ucdavis.edu/aggie-enterprise/chart-of-accounts
https://financeandbusiness.ucdavis.edu/aggie-enterprise/chart-of-accounts


Close Unneeded Purchase Orders and Purchase Agreements
• Run the Open Purchasing Orders (364) query in FIS Decision Support, and close any unneeded orders.
• Review account balances.  FIS 1 Reports and clear ODs 

FIS Decision Support: Procurement & Contracting Reports | Supply Chain Management (ucdavis.edu)

Scroll down to 2nd from the bottom item

https://supplychain.ucdavis.edu/procure-contract/decision-support#open
https://supplychain.ucdavis.edu/procure-contract/decision-support#open


Review Past SCM Aggie Enterprise Demo Recordings

Scroll down

Aggie Enterprise: New Financial System and Impacts to SCM Processes | Supply Chain Management (ucdavis.edu)

https://supplychain.ucdavis.edu/aggie-enterprise-impacts-scm-processes


Reminders

Aggie Enterprise: New Financial System and Impacts to SCM Processes | Supply Chain Management (ucdavis.edu)

• Plan ahead for purchases and requests! 
• Review BOC deadlines!
• No late requests will be allowed
• We’re all learning this new Oracle-based system together! 

• BOC team is taking trainings before go-live! 
• We all need to be patient with each other during this transition! 

https://supplychain.ucdavis.edu/aggie-enterprise-impacts-scm-processes


Important BOC Deadlines
Items due to BOC by: Operational Task Process

11/1/23 Last day for adding or updating a supplier SCM – supplier records

11/13/23 Last day for new requisitions and agreements in KFS 
(fully approved by 12/1/23 and with UC Davis)

SCM - purchasing

12/1/23 Last day for new AggieBuy requisitions/ orders SCM - purchasing

12/4/23 Last day for processing a Purchase Order invoice/payment request in KFS 
(fully approved by 12/12/23 and with UC Davis)

SCM – A/P

12/4/23 Last day for submitting AggieExpense reports 
(fully approved by 12/18/23 and with UC Davis)

SCM – T&E

12/11/23 Create disbursement vouchers in KFS 
(fully approved by 12/22/23 and with UC Davis)

SCM – A/P

1/3/24 AE new (or edit existing supplier) record in AE SCM – supplier records

1/3/24 AE requisitions available (catalog and non-catalog) SCM - purchasing

1/3/24 AE A/P documents available SCM – A/P

1/15/24 AggieExpense reconciliation and report creation resumes SCM – T&E



Questions?

Aggie Enterprise: New Financial System and Impacts to SCM Processes | Supply Chain Management (ucdavis.edu)

https://supplychain.ucdavis.edu/aggie-enterprise-impacts-scm-processes


Business Operations Center Contacts
Su-Lin Shum
Director, Business Operations Center 
530-240-7147
sshum@ucanr.edu

Tracy Roman 
Associate Director, Business Partner Teams
530-378-9780
tlroberts@ucanr.edu

Anne Marie Scott
Manager, Payroll 
530-214-5870
ascott@ucanr.edu

Business Partner Team Emails

• Business Partner Team 1: boc-uccepartner1@ucanr.edu 
• Business Partner Team 2: boc-uccepartner2@ucanr.edu
• Business Partner Team 3: boc-uccepartner3@ucanr.edu
• Business Partner Team 4: boc-uccepartner4@ucanr.edu
• Business Partner Team 5: boc-partner5@ucanr.edu 

mailto:sshum@ucanr.edu
mailto:sshum@ucanr.edu
mailto:sshum@ucanr.edu
mailto:boc-uccepartner1@ucanr.edu
mailto:boc-uccepartner2@ucanr.edu
mailto:boc-uccepartner3@ucanr.edu
mailto:boc-uccepartner4@ucanr.edu
mailto:boc-partner5@ucanr.edu


Learn more
Website: aggieenterprise.ucdavis.edu

Newsletter: Subscribe to The Spreadsheet

Email: aggieenterprise@ucdavis.edu
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Thank You!

http://aggieenterprise.ucdavis.edu/
https://ucdavis.us11.list-manage.com/subscribe?u=6f069e1185b00ce75fc69c5f7&id=efc243a534
mailto:aggieenterprise@ucdavis.edu
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