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Activating Your Local Community
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Tech Notes & Zoom Navigation

We're Recording | This webinar is recording and a link will be distributed after the event, along
with a PDF version of the presentation slides

Calls-to-Action = There will be multiple opportunities to get involved during the webinar - it's
interactive

Chat Please post answers to questions from the facilitators, as well as suggestions
and insights, in the Zoom chat feature

Questions? ° Post your questions in the Q&A section of Zoom, not the chat window
» Questions will be addressed after the event, if we don’t get to them during
the call

> 1N
O

G
\‘\

R \d

D



Welcome to the Vine
Why this, now?
Local Resiliency

Welcome to CropMobster
Successes to Build On

Get Involved!
Q&A

Next Steps
Big News!
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Gabe Youtsey, UC ANR & The Vine
Glenda Humiston, uc ANR
James Gore, Elected Official / Former USDA Presidential Appointee

Nick Papadopoulos, CropMobster

« The Sonoma County Story: Stephanie Larson & Mimi Enright
« The Merced County Story: Charles Nies, Bill Gibbs & Erin Meyer
« The Farmer’s Perspective: Edward McCutchen & Jennifer Branham-Burns

How To’s & Ingredients for Impact: Nick Papadopoulos

Add your questions in the Zoom Q&A feature
Gabe Youtsey
A special announcement from Peter Coyote & Nick Papadopoulos
\ 74



Webinar Partners
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Research >>> Community

The Vine brings together science & technology breakthroughs with social innovation

Research Development Commercialization ngagement




The urgency to protect our food supply, environme IS here

« Food System Fragility
 Nutrition Insecurity

« Healthcare Affordability
« Environmental Resiliency
« Community Prosperity




Driving the Future of Ag, Foc

19t Century 21t Century
« Basic Food Safety « Basic nutrition * Globalized localization
» Industrialization of Product » Shelf-life extension * Precision nutrition: food-for-health
Manufacturing » Globalization of brands « Safe and dean food ingredients
« Industrialization of Agriculture » Globalization of supply chains « Supply chain integrity & traceability
» GMO's & unsustainable agriculture » Sustainable agricultural production
» Globalization of obesity & diabetes « Caloric & nutritional security

Decreased food waste
Connected farmers & consumers

Calorie security but NOT nutrition security




The University of California System

Int tain REC .
$ A World-Class Innovation Powerhouse
UC UC UC UC
= ANR Innovation Infrastructure  People
Hopland REC ® Ja crra Foothill REC 9 1 2 k+ 3 2 3 O k
°
B ™ Field Research Active Inventions in National Labs Faculty / Staff
2N Centers (RECs) the UC System
UCSE__ a UC Berkeley 1 O 2 8 O k
° UC Merced 6 O 5 k
UC Santa Cruz o + + Campuses Students
° Kearney REC Field Offices Startups across
Startups WestSideREC o PY Lindcove REC Statewide verticals & funding
= stages 5 2 M
28+
- d 1 2 O O + Medical Centers Living Alumni
S s e ., Annual Research $8 B
w Projects Annual research
UCLA UC Riverside ) -
UC Irvine funding

Ucs i
West Side REC an Diggo
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The Vine RoadMap

< 2019 2020 2021 2022
A Raised Raising Raise
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Call to Action — RIGHT NOW!

BRIE o
TH E — Let’s try this out —
CHANGE Share your location in the Zoom Chat

Reminder: We are recording this webinar and will distribute the recording
along with this presentation within two days after the event.







California’s Land Grant University Mi

%Jﬂnbup | “ UC ANR brings the power of UC directly to
‘{"'““"Y ’??"‘?7“' oM Californians by serving communities in all
58 counties. Our mission delivers:

 Sustainable, safe, and nutritious food production
and delivery

* Economic success in a global economy
* A sustainable, healthy, and productive environment

* Science literacy and youth development

| UNIVERSITY OF CALIFORNIA

© Agriculture and Natural Resources _




Food Supply Chains Turned Upside Dow: I
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Grocery Store Expenditures Were Record-High in March

Food Service Declined by $17 Year-Over-Year

Billions of Dollars
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2017 2018 2019 2020

SOURCE: U.S. Census Bureau, Farm Bureau Compilations

$73B

Grocery Stores
+27% March 2020
Compared to March
2019, Largest YoY
Increase Ever

Food Service
and Drinking
=25% March 2020
Compared to March
2019, Largest YoY
Decline Ever




Empty Shelves While Crof

Grocery Stores

iting
+279
A) Wuﬁ%amﬁ'&

March 2020

mr!::I.SOAPS Milk, eggs,
Y, poultry,
s Pork, baby

Food Service
& Drinking

-25%
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March 2020 % Dhimped Milk, Smashéd Eggs, Plowed
J‘ﬁget%ler ood Waste of the Pandemic »,
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An Opportunity to Build New Cc

090
Prosperity

Wit

Consume
w

' Process

STAY HOME
| WE DELIVER |
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Here to Support Local Communities!

" UNIVERSITY OF CALIFORNIA

T UC Cooperative Extension _
» 175 Advisors conduct research in local communities 12 Statewide Programs
P * 350 Community Educators delivering programs and Institutes
Win.dasc'. bl * 115 campus/county-based Specialists

SR Research and Extension Center System

* Nine locations statewide; 13,000 acres organic
* Over 375 research projects annually Research

Institute

UC Davis

UCD Vet Med

.
p
UC Berkeley . Kea:ey REC
esl Slde RECHW * Lindcove REC

\ Agricultural Experiment Station
UC Riverside * 600+ researchers on 3 campuses
Hansen REC \
../ f/ * 1,300+ research projects annually NATURALIST

® UC Cooperative Extension Office
W Research and Extension Center
& Agricultural Expariment Station (AES)

Over 26,500 volunteers contribute 1,144 FTE
— the equivalent of $71 million in donated
"7",; public service each year




Local Resiliency | Jame
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Local Resiliency

Farm to Pant

Cultivating Community through Healthy Food

DONE esn

WITH JASTES GORE \——



Call to Action — RIGHT NOW!

Share RIGHT NOW on the Zoom Chat:

 List the issues that you’'re working on in
your community... what'’s top of your mind
in a few words?

Reminder: We are recording this webinar and will distribute the recording
along with this presentation within two days after the event.
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Welcome to Crop

i Bloomfield Organics family farm
o

1,‘:;?“ ':i o It's OnM! Sunday Evening "Crop Mob" Fridge
oIS, l r \1 h Gleaning #2
W T @

Over $500 cf produce for $200 clams. Wil feed
famises for a weel n for people and a win {

farms. Please READ background and "deal” infl
below

. Background... See More
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' ey @ TagPhoto 9 AddLocation / Edit
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Jennifer Hamidton Okay guys! I'm csmmisiedit
Who wents veggiest!] I'f distridute 83 anyon
-----
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I'm n, Jeoniter, jus

nike €92




hen! For Organic Heirloom Plant St

Help Fund Alameda K|tction (By OnThe Farm|25% Off Fo Abundance For Donation Sonoma Farm And Garden

Waste Into Jobs & Nutri

Starts
Shift)

Community Garden Space A

' Looking !
Shared Space For Shared Fo!

RESOURCE

John Deere Tractor 3520 Wit  Big News At Three Leaves...Nt Please Support Our Local Agric
Backhoe, Mower And Moref  More Ways To Enjoy Our Local Lending Institutions (Sonoma (
Rnintu! Granee (rodit | Inian)

100 Pounds Of Meyer Lemon  Organic Gardening Classes Hens In Need Of A New Hor

Harvesting Golden D.
For Hunger Relief | F
9/17 & 20 (Sebastop

Deep Thanks To Sonoma Cov Woul
Grange Credit Union | Crucial

Sourc



A Community Platform

Our vision is an open-source platform to help you launch and lead your own community exchange

University [ Agrgﬁg:;ﬁ;al ] Local Food Nutrition [ C(C);mn;unity ]
Research Businesses Programs liei=ns
[ Hunger ]
Gleaning Relief Orgs Farmers + _ Public
Projects o Conservation Health
[ Food Waste ] Projects Waste
Efforts Management

The CropMobster Platform
(Technology + Leadership)




The Importance of Local Leadership | — the Third A-Ha

URGENT: Facilitators are needed NOW to
activate regional exchanges

Facilitators:

» Curate CropMobster content

« Act as regional food coordinator
« Engage community stakeholders

Hiring local leaders generates:
« Impacts on an exponential scale
« Community-wide engagement

Community Activation Toolkit

« Full Launch Program
» The Facilitator Training Package
« Ongoing Coaching & Mentoring




Stories are Exponential — the Fourth

"I read the New York Times and despair, I
read CropMobster alerts and am hopeful.

Thanks for cheering up my day!”

- Andrea, CropMobster Community Member
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SANGRE DEL DRAGON HOT 3.4:40" FIVE GENERATIONS OF AIEXA 7:42} THE RIGHT TO BAYER 10:41 THE EARTHWORM SOIL FAC 6:22 ' JHIVE DIVING AT BEE RUN HO s:45}

5

CropMobster TV: Sangre del : CropMobsterTV: Five : CropMobsterTV: Jonathan ¢ CropMobsterTV: Worm : CropMobsterTV: Hive Diving
Dragon Hot Sauce! (Season... Generations of Alexandre... Bravo & The Right to Bayer... Wrangler Dave and the Soil... at Bee Run Hollow (Season ...
CropMobster CropMobster CropMobster CropMobster CropMobster

317 views * 2 years ago 830 views * 2 years ago 400 views * 2 years ago 468 views * 2 years ago 159 views * 2 years ago




Insights Lead to Innovation & Impact th A-Ha

Members need to be able to get information Snapshot of
easily and customize alerts Current Needs

1. Hens and Eggs

4 ™ 2. Seeds & Gardening Support

-l'l (@)

Dashboard Trends Alerts Reports
\ y,

22

Resource Need for Small
Businesses

Sheep, Goats, Cows for Milk

Il G|
Il |

Food Donations
CSAs & D2C
Nursery Plants
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Call to Action - Let’s get started on CropMob

Join CropMobster, post and share:

A S

Go to www.CropMobster.com

Sign up for a free account

Post what you have and what you need
Share your posts with everyone!

Invite others to post

Post an Alert

Alerts are posted by your local community |y may conas offer o
o s i oy of v 1eks et ko food, agriculture sl

.\

Get Notified

Woma Jerts ar putd chemt Uiy e avallable to everycne within your
local community “hey e 255 dusod i eealls 2 Consends of
womcten nd oo ool mecka

Interact

Communty memoes oo respond dieectly 10 any Alert Uy sondog &
private message of ke 5 puiblic comment i mcthy or the Aler! e,

Grow your Community

Spread 159 oww 472 share Alerts with frgnda. ‘amily sed your locsl
Lomrunty on Facedock Trotter ad evas!




Successes to Build On




Successes to Build On | The Sonoma ¢

Stephanie Larson & Mimi Enright

Bulk Quantities of Food Needed - Please Drop Off Last Minute Super Bowl Food Donation | Need Another Pasture raised pork Backyard Chicken Egg Study
Driver with Van or SUV ASAP Thanks! g

Shelter-in-Place Food & Resource Portal | Sonoma County Attention Bay Area Hunger Groups | Complete the Survey, Join Match.Graze for Landowners, Grazers // Prevent Fires  Hemp Grower Workshop: Growing Hemp in Sonoma
Farm Trails Get on the Map - Pls SHARE! - Pls SHARE! County

= %

Closed St
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Ot Communty Resousces for Supporang Loc Fanms & Busnesses \ % 9

Real Food. Real People




Successes to Build On | The Mercec

Charles Nies, Bill Gibbs & Erin Meyer

CropMobster awarded Best Practice for Off
Campus Partnerships & Community Engagement

Bowles Farm Donates 18 bins of Watermelon for “Picking
for Purpose”

"It's the re-creation of the old town e
centers that existed, where people came
together and they bartered and exchanged

in ways that helped the community.”

- Charles Nies, Vice Chancellor Student Affairs

A oCom & /ERSITY OF CALIFORNI

Global Food £ MERCED [ COUNTY R =\ . UCMERCED R AED LT :
niatve | bluesirike [N |\, stcority  triple MERCED
OILE SLrX NGRS e EXTENSION
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store 1300000
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Get to know
your local farm!
IF
ree Laguna Farm CSA Tours Laguna Farm Vi
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\Van parsdale Water

Tunne! possible Qrganic Hichay?
Teminat'\on Pets'\mmons

Healdsburg A $50
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e © ralll AN _Free
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Call to Action — RIGHT NOW!

Join CropMobster, post and share:
6\,eAN ON A]$ P P

1. Go to www.CropMobster.com

Sign up for the free membership

Post what you have and what you need
Share your posts with everyone!

Invite others to post

CROPMOBSTER
Exchange™

A

Reminder: We are recording this webinar and will distribute the recording
along with this presentation within two days after the event.
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Get Involved! How-to’s and ingredients for |\ :\®1}

Pop-Up People’s Pantry Rooster Tinder

Go Fund Me: Please Support the Pop-Up People's Pantry A rooster needed for a one night stand (with our hens)

WANTED

WANTED Hello friends!

The Pop-Up People's Pantry at the 18th Street People’s Garden needs your help. To continue to feed
the need, donations are needed to supplement the pop-up pantry. Please consider donating via the

We have 3 hens who want to mate but we can't keep a rooster in our San Rafael neighborhood (Los

: : : d : Ranchitos).
Go Fund Me page. Donations are tax deductible and 100% will go to purchasing fruit and vegetables
for the weekly pop-up. Please see the flier and this alert for more information and check out the Will you lend us your rooster for a one night stand with the girls? They will be grateful.
Facebook here.
Thanks
Can't donate, but want help? Please share this alert with 5 people in your network via word of mouth

or social media. Thanks community! San Pedro Farm



Get Involved!

Help Find Food Shift A New Home
ffice Space For 3-6 People Needed
In Alameda County

Urgent! Literally A Ton Of Tomatoes
To Glean | Sunday Harvest For Kids
And Take Some Home (West Of
Petaluma)

WANTED

Pomegranates Galore Ala Gore
(Healdsburg)

Highly-Motivated Schools Wanted
Dwverting & Recyching Organic Waste
Theu Daity Onsite Vermicompaosting
({Sonoma County)

Non-Profit Sector &

K-6 School Garden Seeking 5-20
Cubic Yards Of Untreated Mulch - We
Serve 400+ Students Per Year (Santa
Rosa, CA)

Semi-Loads Of Fire Relief Supplies

From Stockton | Need High-Volume
Drop Points & Volunteers Saturday

9/19

WANTED

NEW! Editable Google Map Of "Public
Food Trees” Available For Gleaning In
Sonoma County (The Urban Hunter-
Gatherer)

Van Needed To Relay Excess Food To
Hunger Agencies in Sonoma County
Sonoma Food Runners

WANTED

Lawn Mo eeded At Terrace Seelang Senior Care Service Or
sarden In Healdsburg | Individual To Deliver Healthy Food To
Half Acre Of Production Devoted To Disabled Near Ukiah (Redwood Valley,

Food Qant!‘y CA)

Community



Get Involved! Jobs, Sales & Economi

WANTED URGENT EVENT
Twisted Horn Ranch Longhorm Beef - Capable Hardworking Woman Looking For 15 Trays Of Cherry Estero Cafe Hining For Part Time Two More Weeks To Enroll For Farm
Rare Availabity ~ Just In Time For 4th Loolang For Office Or Farm job ASAP Tomato Starts ASAP Distrwasher/Prep Cook & Line Cook School!
Of july BBQ!
$990

e

4H Pasture Fed Targhee Lamb For Farm Assistant Position Open In West [CLOSED] Chicken Coop — Houses 20 Food Shift Is Recruiting For 2 Open HEIRLOOM TOMATO PLANTS, 100+
Sale In San Jose Petaluma At Muleheart Farm! + Hens - $700 Positions! Bold And Creative VARIETIES; IN RICHMOND, CA OFF
Solytions To Food Access And Food RICHMOND PARKWAY
Waste
$600 700 $2 50




Get Involved! Food Recovery & Surplus

l; - DO
4
rade

12,000 Lbs Of White Potatoes Up For 200ibs White Cabbage Ready To Go Free 50 Lbs Of Old World White Rogue Chicken Sabotage Inspires Lucious Figs From 80 Year-Old Tree
Grabs Home - $50! Spaghetti - Five 10 Lb Boxes | From Mystery Fruit Tree Sale FREE And Ready To Pick | Help Me
Community Grains Prevent Food Waste®! (Kenwood)
$50

‘ X

Estalet r :f:i‘:.&‘:"*.if_. ik
Thousands Of Pounds Of Organic Tons And Tons Of Free Watermelon 100 Tomato Pants For Donation To URGENT! Two Truck Loads Of [CLOSED] 100 Pounds Of Meyer
Squash And Compostables For Rinds! Cold Press Juice Waste School Or Community Gardens Vegetables Available For Farm Pick- Lemon Abundance For Donation
Donaton! Up | To Be Composted By Noon Today
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DEAI
Happy Composting®!! 3 Free Compost Unopened Cases Of 8oz Canning Jars (CLOSED] Four Metal Gates For Grabs Lookang For A 3 Posnt Disc For Smal More Giant Wood Spools FREE For
Bins Available In South Napa For Sale | Dozens Of Cases Avatable Tractor Makers And Artists
-25% $10

URGENT

21 Empty Oak Wine Barrels For Sale
In Glen Ellen

16 Pallets Needed For Project! Free [Closed] Sodl Or Compost Needed For [Closed] FREE Used Galvanized Metal Last Year's Hay, This Year's Muich | 3

Or At Low Cost Village Elementary School Garden In Wire Bales Of Vetch & Oat Avallable

Roofing For Art Or Repurposing
Santa Rosa



APRIE 37« FETALUMA MISTORICAL MUSEUM

TABLE SPONSOKS:
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IMPACT IMPACT IMPACT

Local Farmers We Love You! Petaluma Grange Compost Forum School Garden Network Gramts Farm To Pantry | Over 90 Tons Of Guy Sells Premeum Local Hams While
Grateful To Qur Sponsors And $7500 To Three Sonoma County Food Gleaned in Sonoma County Preventing 500,000 Lbs Of Food
Supporters! School Garden F"ml:r.uu-, Since 2008 Waste Per Year™

IMPACT IMPALT

IMPACT

“Stackin The Func” Song By Whiskey Ham, Biscuits, Money & Love | Over $10.000 Raised For Ceres 425 Lbs Of Produce Gleaned At LIFT High School Glean Team
& Circumstance | A Musical Thanks To Honornng Steve, Tnicia, Victorian Community Project Thanks To Teen Bloomfield Organics For Hunger Harvests 120 Lbs Of Produce At
Permacuiture Rock Stars! Farmstead & Vindis Aguaponics!! Chefs And Zaru Restaurant!!! Relief « CropMobster's First Bloomfield Organics Farm Thanks
Professional Fiim!!




A Glimpse of the Future
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Join Us to Grow the Movement

Join

Log on and sign up NOW!
CropMobster!

CropMobster | 1. Join the Food System discussions with real-life solutions
Cafe 2. Attend CropMabster training with Nick + special guests
- Weekly at 1pm Fridays PDT — 90 mins; more soon

Host or Sponsor your county or region
Gain seats on the Community Exchange
Launch training and activation package
Support technology and training

Regional Hosts
y & Sponsors

o i







Next Steps

A

Distribute recording of this Webinar | Call to Action
Summary | Ways to engage

Register for the first CropMobster Cafe

Engage with bold regional hosts, sponsors and partners
Publish the latest Vine news and to stay connected

ROMAINE CALM

- AND -

CARROT ON




Special Announcement — New Fil

Peter Coyote - American actor, author,
director, screenwriter and narrator of films,
theatre, television and audiobooks, in
conjunction with Monkey Rock Presents
and Wild Dog Productions,
are announcing here that...




Thank You

UNIVERSITY OF CALIFORNIA
Agriculture and Natural Resources




